DISABILITY PROGRAM NAVIGATOR (DPN)
REPORTING TOOL

The DPN Reporting Tool, developed by the national technical assistance (TA) provider in coordination with the national DPN Program Office, offers the opportunity to learn more about and document systems change activities that Navigators and their Local Workforce Investment Area(s) are engaged in nationwide.  This DPN Reporting Tool reflects the evolution of the DPN Initiative through integrating concepts from both the DPN Maturity Model and Integrated Resource Team approach.  

It is understood that many Navigators and the Local Workforce Investment Area(s) that they cover may not be actively involved in each of the areas included in the reporting tool questions since these are designed to be comprehensive and capture the full range of systems change activities across all DPN projects.  The DPN Reporting Tool will provide a broader picture of the impact that Navigators have as systems change agents, resources and advisers.  It is anticipated that this instrument will provide a “yard stick” that, over time, will be used to build a more effective system of support for individual job seekers with disabilities both inside and outside of the workforce investment system.
The DPN Reporting Tool can also serve as an educational tool for both state-level DPN Project Leads and community-level Navigators and Supervisors.  DPN Project Leads can use the tool and the information obtained from Navigators in DPN meetings/conference calls to help DPNs understand the spectrum of activities that they are expected to engage in over the course of the year in their role as a Navigator.  For Navigators, the DPN Reporting Tool can suggest some strategies that you might consider implementing in certain areas, as well as introduce you to some partners/systems that you can reach out to.  The questions and topics have been included in this report because they are areas that the national DPN Program Office wants DPNs to be involved in at some point over the course of being a Navigator.

The DPN Reporting Tool is formatted as a MS Word document.  Like other MS Word documents, Navigators can open the document in MS Word and type directly in the fields and then save and send back as an attachment after each reporting period.  

Performance Measures for the DPN Initiative

The following information is intended to provide DPN Projects with an understanding of the way in which the U.S. Department of Labor Employment and Training Administration (DOL/ETA) documents the impact of all its projects. It is important to remember that the DPN Initiative is a pilot program and evaluation is a large part of measuring the effectiveness of the program. The DPN Initiative has undergone an Office of Management and Budget (OMB) Program Assessment Rating Tool (PART) process. PART has institutionalized a government-wide systematic approach to assessing how programs are performing.  As part of this performance-rating evaluation process, DOL/ETA negotiated revised measures with OMB, effective in August of 2005, which include additional measures that are basically consistent with the Workforce Investment Act (WIA) Common Measures.  
OMB determines annual administrative budget requests for programs based upon meeting Government Performance and Results Act (GPRA) goals, as well as results on the PART.  Therefore, establishing and achieving goals are a critical component to continued support for federal program funding.

The DPN Projects will continue to be measured by the percent of exiters with disabilities served and an entered employment rate measure.  As of PY 2005, the DPN Projects will be measured against the following additional goals established under the Common Measures:  1) entered employment rate in the workforce areas receiving DPN grants; 2) employment retention; 3) wage gain; and 4) efficiency measure.  In addition, DOL/ETA will also be monitoring the progress on systems change activities through various means to evaluate the impact of the indirect activities and goals of the DPN grant programs. 

Refer to the charts below for the DPN Initiative’s established performance targets in PYs 2005-2008 for states receiving a DPN cooperative agreement grant.  Baselines have been established for the DPN projects based on PY 2003 data.  The baseline also takes into account outcomes for all exiters of the WIA adult, dislocated worker, and older youth programs.  The measures establish ambitious increases or decreases in goal levels.  For example, a wage gain of $1,872 was established for PY 2005 based upon the fact that while the National average for all exiters in PY 2005 was $1,267, the wage gain for exiters with disabilities was $1,772 in the 14 states associated with a DPN Project in 2005.

Annual Outcome:  Exiters with disabilities in the workforce areas receiving a DPN cooperative agreement. 

	YEAR
	TARGET
	ACTUAL

	2005
	6.2%
	6.9%

	2006
	6.3%
	To Be Determined (TBD)

	2007
	6.4%
	TBD

	2008
	6.5%
	TBD


Annual Outcome:  Entered employment rate for people with disabilities in the workforce areas receiving a DPN cooperative agreement. 

	YEAR
	TARGET
	ACTUAL

	2005
	66%
	69.9%

	2006
	67%
	TBD

	2007
	68%
	TBD

	2008
	69%
	TBD


Annual Outcome: Employment retention rate for people with disabilities in the workforce areas receiving a DPN cooperative agreement. 

	YEAR
	TARGET
	ACTUAL

	2005
	81%
	80.4%

	2006
	82%
	TBD

	2007
	83%
	TBD

	2008
	84%
	TBD


Annual Outcome:  Average earnings for people with disabilities in the workforce areas receiving a DPN cooperative agreement. 

	YEAR
	TARGET
	ACTUAL

	2003
	$1,772 (wage gain)
	$1,772 (wage gain)

	2004
	$1,822 (wage gain) 
	$2,133 (wage gain)

	2005
	A baseline goal for average

wage will be established in 

PY 2005
	$3,256 (wage gain)



	2006
	Goals to be determined
	TBD

	2007
	Goals to be determined
	TBD

	2008
	Goals to be determined
	TBD


Please note that there will be no additional reporting requirements as performance data will be based upon aggregate data reported annually in the DOL/ETA individual-level data set containing information reported annually by states to DOL/ETA.  ETA also intends to utilize data only from workforce areas with Navigators rather than statewide WIA data when applicable.  Navigators should also be aware that ETA reports GPRA results as a total of a DPN Project’s performance and not state by state; however, OMB expects all federal agencies to hold individual grantees accountable for achievement of goals. 

DOL/ETA realizes that DPN Projects have some concerns because this type of performance measurement does not accurately reflect the DPN Initiative’s systems change activities, activities that are reflected in the DPN Reporting Tool.  While DOL/ETA shares some of these concerns, we need to stress the importance of demonstrating outcomes for the DPN grants as critical elements of administrative review and support of the DPN Initiative.

If you have any questions, or need additional information, please do not hesitate to contact Alex Kielty, Supervising Program Manager, Older Worker/Disabilities/Migrant and Seasonal Farmworker Unit, Division of Adult Services (national DPN Program Office), at (202) 693-3730, or kielty.alexandra@dol.gov. 

	DISABILITY PROGRAM NAVIGATOR
REPORTING TOOL

	Name:

	Area(s) Served by One-Stop and Navigator:

	E-mail address:
	Phone:

	NAVIGATOR
POSITION STATUS
	Full-time:
	Part-time:
	If part-time, hours per week:

	A.   Providing Meaningful and Effective Physical, Programmatic and Communication Access to the One-Stop Career Center System


	For each of the following set of questions:

a. Please check all of the activities that apply over the course of the reporting period.
b. At the end of this section you will have an opportunity to elaborate on one activity that you were involved in to provide meaningful and effective physical, programmatic and communication access to the One-Stop Career Center system over the reporting period.

	A.1   Over the course of this reporting period, I have been able to increase employment and self-sufficiency of Social Security beneficiaries and others with disabilities by:

	
	A.1.1  Providing beneficiaries of Supplemental Security Income (SSI) / Social Security Disability Insurance (SSDI) with general information about work incentives.

	
	A.1.2  Offering workshops in One-Stops that provide information about work incentives, the Work Incentives Planning and Assistance (WIPA) program, and Protection and Advocacy for Beneficiaries of Social Security (PABSS) services.

	A.2   Over the course of this reporting period, I have been able to facilitate seamless and comprehensive services and access to programs and services in One-Stop Career Centers by:

	
	A.2.1 Providing education and awareness to WIA Training Providers on accommodating individuals with disabilities.

	
	A.2.2 Modifying new hire orientation and training for One Stop Career Center staff to include how to provide effective and meaningful participation for individuals with disabilities in the workforce investment system.  

	
	A.2.3 Reserving time for ongoing staff development (bi-weekly, monthly, or quarterly).  Which of the following topic areas were included (please check all that apply): 

	
	A.2.3.a  Disability-related issues.

	
	A.2.3.b  Problem-solving employment barriers.

	
	A.2.3.c  Re-training on assistive technology.

	
	A.2.3.d  Interagency education and resources.

	
	A.2.3.e  Effective customer service and disability etiquette training.

	
	A.2.3.f  Addressing unique job placement and job development issues for people with disabilities.

	
	A.2.3.g  Modeling for One-Stop Career Center staff how to work effectively with job seekers with disabilities.

	
	A.2.3.h  Sharing of strategies and success stories.

	
	A.2.3.i  Other, please list:



	
	A.2.4 Identifying strategies and resources that remove barriers to program access and services.

	
	A.2.5 Assisting with solving physical access challenges.

	
	A.2.6 Assisting with solving communication or technological access challenges. 

	
	A.2.7 Ensuring adaptive equipment and technology is readily available in One-Stop Career Centers and staff is trained in its use.

	
	A.2.8 Ensuring marketing and orientation materials include supports, services and accommodations for individuals with disabilities.

	
	A.2.9 Guiding One-Stop staff in helping people with disabilities access and navigate the various programs that impact their ability to gain/retain employment.

	A.3  Providing Meaningful and Effective Physical, Programmatic and Communication Access to the One-Stop Career Center System Narrative
The purpose of this section is to try to evaluate success and cause and effect between a Navigator’s systems change activities and its ultimate impact on individual customers.  This section provides an opportunity to highlight a specific activity that has been conducted over the course of the reporting period that involved access, accommodations, and/or education or training, which helped to lead to a job seeker with a disability in gaining employment or having access to a program or service.  

For this section, Navigators can seek the assistance of One-Stop staff representatives and/or systems partners to share examples of how they have been better able to provide supports and services and better employment opportunities and connections for job seekers with disabilities through the assistance, training or resources provided by the Navigator.  That is, share how the influence of the Navigator has affected One-Stop staff members’ ability to serve job seekers with disabilities.

	

	B.   Developing New and Maintaining on-going Partnerships that Achieve a Seamless, Integrated Workforce System


	B.1   Linkages 

This section provides an opportunity to learn to what degree Navigators are creating and building relationships with three entities: Social Security Administration's Work Incentives Planning and Assistance Program, the Ticket to Work Program and Employment Networks, and with Vocational Rehabilitation. These three entities and the specific services they provide in conjunction with employment and training services from the One-Stop Career Center(s) can be brought together to increase the ability of job seekers with disabilities to obtain and maintain employment.

	B.1.1 Social Security Administration's Work Incentives Planning and Assistance (WIPA) Program
The goal of the WIPA Program is to better enable the Social Security Administration's (SSA) beneficiaries with disabilities to make informed choices about work. According to the DPN position description, "Navigators will complement, rather than duplicate, the responsibilities and functions of Community Work Incentives Coordinators (CWICs) that have been established across the country through cooperative agreements with SSA to provide assistance to SSA beneficiaries on the impact of employment on their benefits."

	Place an “X” in all of the boxes that identify the linkages between the One-Stop Career Center(s) that you cover and the Social Security Administration's WIPA program.

	B.1.1.a  Co-location – Full-time.
	

	B.1.1.b  Co-location – Part-time.
	

	If part-time, please indicate whether it is weekly, bi-weekly, monthly, etc.
	

	B.1.1.c  Shared information.  
	

	B.1.1.d  Training.  
	

	B.1.1.e  Established a referral process to the CWIC(s) for individualized benefits counseling.  
	

	B.1.1.f  Increased use of work incentives and Tickets as a result of collaboration with Area Work Incentives Coordinators (AWICs) and Work Incentive Liaisons (WILs).  
	

	Please provide one example below of how you have enhanced the collaborative relationship between the WIPA program and the workforce investment system over the course of the reporting period.

	

	B.1.2  Ticket to Work and Employment Networks
Under the Ticket to Work program, the Social Security Administration provides Supplemental Security Income (SSI) and Social Security Disability Insurance (SSDI) beneficiaries with a Ticket they may use to obtain the services and jobs they need from organizations called Employment Networks (ENs).  The Ticket to Work Program can complement and enhance the services and supports available to customers with disabilities that access the workforce investment system.  

	Place an “X” in all of the boxes that indicate how the One-Stop Career Center(s) that you cover and/or your Local Workforce Investment Board (LWIB) is working with to become an Employment Network.

	B.1.2.a  The One-Stop Career Center(s) and/or LWIB has applied to become an EN.
	

	B.1.2.b  The One-Stop Career Center(s) and/or LWIB has become an EN.
	

	B.1.2.c  The One-Stop Career Center is partnering with an EN that is also a Vocational Rehabilitation agency.
	

	B.1.2.d  The One-Stop Career Center is partnering with an EN that is NOT a VR agency.
	

	B.1.2.e  Helped to connect Ticket holders to ENs.
	

	Please provide one example below of how you have enhanced the collaborative relationship between the local area ENs and the workforce investment system over the course of the reporting period.

	

	B.1.3  Vocational Rehabilitation Agency 

According to the DPN position description, "Navigators will complement, rather than duplicate, the responsibilities and functions of vocational rehabilitation professionals." Each state’s public vocational rehabilitation (VR) agency is a mandated partner in the workforce investment system. As a mandated partner, VR must make available via the workforce investment system, the core services applicable to VR. The exact nature of the VR and One-Stop Career Center partnership is going to vary significantly from state-to-state, and even within states, depending on the structure of services, statewide agreements, and content of the local Memorandums of Understanding between VR and the Local Workforce Investment Board.

	Place an “X” in all of the boxes that identify the linkages between the One-Stop Career Center(s) that you cover and Vocational Rehabilitation.

	B.1.3.a  Co-location – Full-time.
	

	B.1.3.b  Co-location – Part-time.
	

	If part-time, please indicate whether it is weekly, bi-weekly, monthly, etc.
	

	B.1.3.c  Shared information.  
	

	B.1.3.d  Training.  
	

	B.1.3.e  Service collaboration.  
	

	B.1.3.f  Please identify which of the following processes are in place between the One-Stop Career Center(s) that you cover and VR:

	
	Improved Referral Process

	
	Common Intake Forms

	
	Co-Referrals

	
	Co-Enrollment

	
	Blend or braid funds to address job seeker needs

	Please provide one example below of how you have enhanced the collaborative relationship between the Vocational Rehabilitation program and the workforce investment system over the course of the reporting period.

	

	B.2  Systems Relationships:  Improvement of Collaborations
According to the DPN position description, a Navigator will:  “Develop partnerships to achieve integrated services, systemic change, and expand the capacity to serve customers with disabilities.” and “Conduct outreach to agencies/organizations that serve people with disabilities.” 

	B.2.1   Over the course of the reporting period, I have been able to increase employment and self-sufficiency of job seekers with disabilities by working with other benefits programs such as:

	
	B.2.1.a  Public Housing Agencies (PHAs)

	
	B.2.1.b Transportation

	
	B.2.1.c  Medicaid Buy-In

	
	B.2.1.d  Medicaid

	
	B.2.1.e  Medicare

	
	B.2.1.f  Food Stamps

	
	B.2.1.g  Individual Development Accounts (IDAs)

	
	B.2.1.h  Earned Income Tax Credit (EITC) Coalition

	
	B.2.1.i  Other, please list below:


	B.2.2   Over the course of the reporting period, I have improved communication between staff in the One-Stop Career Center(s) and other systems of support (i.e., mandated and non-mandated partners) for the following groups of job seekers with disabilities.  

	
	B.2.2.a Transitioning Youth, in- or out-of-school youth with disabilities

	
	B.2.2.b Prisoner Re-Entry population

	
	B.2.2.c Senior Community Service Employment Programs 

	
	B.2.2.d Apprenticeship Programs

	
	B.2.2.e Veterans

	
	B.2.2.f Temporary Assistance for Needy Families

	
	B.2.2.g. Local Mental Health agencies 

	
	B.2.2.h. Local Developmental Disabilities agencies

	
	B.2.2.i. Disability Groups, please list:


	
	B.2.2.j Other, please list below:


	B.3  Establishing linkages to the Business Community to increase Job and Career Opportunities
According to the DPN position description, a Navigator: "Develops linkages and collaborates on an ongoing basis with business and business organizations, such as the Chamber of Commerce and the Business Leadership Network, to promote the hiring of individuals with disabilities and to facilitate their job placement [access to employment opportunities]." The Navigator position is intended to increase employment and self-sufficiency for individuals with disabilities by providing linkages to employers. 

	B.3.1 Over the course of this reporting period, I facilitated linkages to the business community by:

	
	B.3.1.a Connecting with the Local Workforce Investment Board.

	
	B.3.1.b Connecting with the One-Stop Career Center Business Services staff.

	
	B.3.1.c Being involved with local chapters of the Chamber of Commerce.

	
	B.3.1.d Being involved with local and regional groups like the Rotary Club.

	
	B.3.1.e Being involved with local and regional Human Resource Councils.

	
	B.3.1.f Providing information about hiring/retaining individuals with disabilities for business publications and/or the media.

	
	B.3.1.g Organizing business 'toolkits' with information about tax incentives, recruiting qualified individuals with disabilities and valuable resources. 

	
	B.3.1.h Providing information on disability-related tax credits and deductions and federal tax incentives for business and employees.

	
	B.3.1.i Notifying disability agencies and service providers about One-Stop Career Center job fairs and other business and employment opportunities. 

	
	B.3.1.j Increasing the understanding of the disability community on how to effectively partner with business, i.e., how to speak business language, how to negotiate with business, how to take a business approach.

	
	B.3.1.k Convening business focus groups.

	
	B.3.1.l Convening and/or participating in a Business Advisory Council.

	
	B.3.1.m Convening and/or participating in a Business Leadership Network. 

	
	B.3.1.n Connecting businesses with qualified job seekers with disabilities and responsive resources.

	
	B.3.1.o Responding to questions about job accommodations and work supports.

	B.3.1.p Being involved with the following DOL/ETA Initiatives for Business:

	
	B.3.1.p.1 Workforce Innovation in Regional Economic Development (WIRED)

	
	B.3.1.p.2 The President’s High Growth Job Training (HGJT) Initiative

	
	B.3.1.p.3 The President’s Community-Based Job Training (CBJT) Grants 

	B.3.2  Relationship with Business Narrative
Please share an example of collaboration activities that you were involved in with the business community to build relationships over the reporting period. Indicate the entities involved in the collaboration, explain the nature of the relationship including the types of activities that you worked on together and elaborate on the outcomes that are being achieved as a result of this relationship.

	

	C.   Establishing Integrated Resource Teams and Local Interagency Action Committees across workforce and disability systems that address multiple employment needs of job seekers with disabilities


	C.1  Integrated Resource Teams
An Integrated Resource Team (IRT) brings together public and private sector representatives at the local One-Stop community level to improve communication and collaboration that results in enhanced coordination of services and supports for an individual job seeker with a disability.  Members of an IRT work together to identify and strategize how their combined services and resources will benefit and support an individual job seeker’s employment goals, while the job seeker himself/herself will also have responsibilities in order to contribute to reaching his/her employment goals.
An IRT focuses on the needs of a specific jobseeker with a disability and coordination of resources to address those needs. This differs from the goals and activities of an Interagency Committee, which focuses on systems coordination, problem solving and collaboration to create and maximize universal access to services and service delivery for the benefit of all jobseekers with disabilities on a community-wide level.  

	C.1.1   Over the course of this reporting period, I have been able to facilitate, and/or participate in the following:

	
	C.1.1.a Improving communication between staff in the One-Stop Career Center(s) and other systems of support (i.e., mandated and non-mandated partners) for individual job seekers with disabilities.

	
	C.1.1.b Ensuring that confidentiality is maintained and/or appropriate releases of information are signed to allow an IRT to be effective.

	
	C.1.1.c Focusing on service collaboration for the benefit of individual job seekers.

	
	C.1.1.d Blending and/or braiding funds with IRT members to meet individualized needs and choices of the individual job seeker.

	
	C.1.1.e Individual employment strategies coordinated and co-funded between multiple partners for the benefit of an individual job seeker.

	
	C.1.1.f Modeling how to facilitate a successful IRT process to One-Stop Career Center staff and partners.

	
	C.1.1.g Establishing a model for the IRT process in the One-Stop Career Center(s) that requires only limited, ad hoc participation on the part of the Navigator.

	
	C.1.1.h Establishing a follow up system, with the IRT members, to ensure that the individual job seeker with a disability has ongoing support to maintain employment after becoming employed through the IRT process.

	C.1.2  Integrated Resource Team Narrative
Please share an example of individual level IRT activities that you initiated, coordinated, modeled or participated in with One-Stop Career Center staff that led to effective blending and braiding of services and resources for an individual job seeker over the reporting period.  Indicate all of the partners and resources that you accessed in developing and implementing the IRT process, and how your participation, as a Navigator, in this activity fits into the larger picture of ongoing DPN activities.  

	

	C.2  Participation in Local Interagency Action Groups/Committees 

Local interagency action groups/committees are comprised of local disability organizations, staff from the One-Stop Career Center and LWIB, individuals with disabilities, and other mandated or permissive partners (e.g., Vocational Rehabilitation, Mental Health, Mental Retardation / Developmental Disabilities, Social Security, and Medicaid) and meets on a regular basis to problem solve systems level disability and employment related issues in the local workforce investment area.  This strategy recognizes that the work of a Navigator cannot be performed effectively without this level of collaboration.

An Interagency Committee focuses on systems coordination, problem solving and collaboration for more effective services for all jobseekers with disabilities community-wide versus an IRT, which focuses on the needs of a specific jobseeker with a disability and coordination of resources to address that individual’s needs.

	C.2.1 A working group meets on a regular basis to identify barriers and solutions to effective access and participation of job seekers with disabilities in the workforce investment system.
	Yes
	No

	C.2.1.a  How often does the group meet:  
	

	C.2.2 The group includes: (please check all that apply)

	
	C.2.2.a  Vocational Rehabilitation Counselor

	
	C.2.2.b  Special Education/Transition Counselor

	
	C.2.2.c  Social Security Area Work Incentives Coordinator

	
	C.2.2.d  Community Work Incentives Coordinator

	
	C.2.2.e  Local Workforce Investment Board executive staff

	
	C.2.2.f  One-Stop Career Center WIA Counselor (intensive and training services)

	
	C.2.2.g  Disabled Veteran’s Outreach Program (DVOP) and/or Local Veteran’s Employment Representatives (LVERs)  

	
	C.2.2.h  Senior Community Service Employment Program representative

	
	C.2.2.i  Community College, four-year College/University representative

	
	C.2.2.j   Independent Living Center representative

	
	C.2.2.k  Area Board (Mental Health and Developmental Disabilities / Mental Retardation) representative

	
	C.2.2.l  Community and faith-based organizations (e.g. job developers, service coordinators)

	
	C.2.2.m  Employment Network

	
	C.2.2.n  Emergency Preparedness and Response personnel

	
	C.2.2.o  Other (please list below):

	

	

	

	C.2.2.p  Who chairs the group:
	

	C.2.3 The focus of the group’s system capacity building and coordination activities include (please check all that apply):

	
	C.2.3.a  Development and use of a common intake form across agencies.  

	
	C.2.3.b  Sharing of background information on individual customers on a common database.  

	
	C.2.3.c Establishment of goals in local workforce investment areas to serve job seekers with disabilities that results in employment and retention outcomes, which are tracked on a monthly and quarterly basis.

	
	C.2.3.d Increased enrollment of job seekers with disabilities in WIA Title I and other One-Stop partner and non-mandated partner programs.

	
	C.2.3.e Providing greater access for job seekers with disabilities to information on high growth job and employment sectors when identifying a career path.

	
	C.2.3.f Coordination of assessment and screening options.  

	
	C..3.g Co-location of counselors.  

	
	C.2.3.h Coordination of joint staff training opportunities.  

	
	C.2.3.i Coordinated participation in development of Individual Employment Plans.  

	
	C.2.3.j Coordinated participation in the IRT process.  

	
	C.2.3.k Co-funding of individual service and support needs.  

	
	C.2.3.l Coordination of employer outreach and job development.

	
	C.2.3.m Problem solving and funding of reasonable accommodations.  

	
	C.2.3.n Reduction of waiting time for customer support.  

	
	C.2.3.o Development of a coordinated approach to evaluate customer satisfaction.  

	
	C.2.3.p Skills training for customers.

	
	C.2.3.q Negotiate adjusted performance measures. 

	
	C.2.3.r Development of policies and procedures to foster effective and meaningful participation of job seekers with disabilities.  

	
	C.2.3.s Development of emergency preparedness policy and procedures.  

	C.2.4  Local Interagency Action Groups/Committees Narrative
For this section, Navigators can seek the assistance of Interagency Committee members to share an example of how their agencies and organizations have been better able to provide supports and services and better employment opportunities and connections to job seekers with disabilities over the course of the reporting period.  Share how the work of the committee has affected the workforce investment system’s ability to address issues that impact the success of groups of job seekers with disabilities, as well as employers, in accessing the services and supports needed to obtain and maintain positive employment outcomes.
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