Four-Hour Orientation for Disability Program Navigators: Template for State/Territory Leads

Provided by NDI Consulting Inc., 
National Technical Assistance and Training Provider

 (Updated March 2009)

This orientation template was designed to assist new DPN Project Leads in developing and coordinating an initial training orientation for newly hired Navigators.  The template provides DPN Project Leads with an agenda outline, reference materials and handouts, and recommendations for partner agency presentation topics.  The agenda could be completed in as little as 4 hours. However, it is recommended that DPN Project Leads adjust the timeframes to meet their unique project needs. This could include adding topics not mentioned in the template that are of interest to the state/territory DPN Project. A menu of suggestions for “Add-On Training Components” has been included at the end of this document for those DPN Projects who choose to provide either a full day or a two-day DPN Orientation. These additional topics may also be used as follow up topics for DPN Project Leads to address in trainings after the initial DPN Orientation.
AGENDA

I. Welcome

II. Introductions

III. Ice-Breaker

IV. DOL & SSA Vision

V. State/Territory Perspective

VI. BREAK

VII. Navigator Training Resources

VIII. SSA Work Incentives

IX. Closing Remarks

Recommended Pre-Training Activity
Have each DPN complete the web-course: “At Your Service: Welcoming Customers with Disabilities” http://www.wiawebcourse.org  

(Note: It will take on average between 4 to 6 hours to complete the web-course. Upon completion of the course the Navigator can print out a verification of completion along with their score.)

Breakdown of agenda items:

I. Welcome

II. Introductions

a. DPN Project Lead and other non-Navigators introduce themselves, what agency they are with and their role in supporting the DPN Initiative.

b. Navigators introduce themselves, which One-Stop(s) they are covering, and a brief explanation of their background / what led them to becoming a Navigator.

III. Ice Breaker

Note that the goal of whatever icebreaker you choose to use should be to start off building the relationship and having fun among the Navigators as a group, and between the DPN Project Lead, and other state and local level partners present with the Navigators.  This can serve as a way to raise everyone’s comfort level and ability to interact as a group. 

Suggested Activity: Two Truths and a Lie– 

i. Have each person come up with two things that are true about him or her and one thing that is a lie. Encourage people to pick things that are not obvious or well known about them. 

ii. Have people take turns telling their three things. 

1. Example
#1:  I could eat sushi every day and be happy. 

#2: I once saved my husband’s life while rock-climbing. #3: I rode to the Sturgis Biker Rally last year on my new Harley Davidson”.

iii. Have those present come to an agreement (quickly) on which of the three statements they think is a lie and why.

iv. Have the individual disclose the lie.

IV. DOL Vision

a. Show ETA video on Serving People with Disabilities in the One-Stop Career Centers ( http://www.doleta.gov/disability/ )  Access the URL and then scroll down the page to find the link to this video.
b.  PowerPoint Presentation on the DOLETA DPN Initiative http://www.dpnavigator.net/pages/resources_a3.html  Scroll down to the bottom of the page, it is the fifth resource listed from the bottom.
c. “What a Disability Program Navigator IS” http://www.dpnavigator.net/pages/main_p3.html 
d. DPN Fact Sheet 
http://www.dpnavigator.net/pages/resources_a3.html  Scroll to the bottom of the page, it is the fourth resource listed from the bottom of the page. 

e. DPN Brochure 

http://www.dpnavigator.net/pages/resources_a3.html Scroll to the bottom of the page, it is the third resource listed from the bottom of the page.

V. State/Territory Perspective

a. Explain how your particular state/territory is implementing the DPN Initiative. 

i. Is there anything that your state/territory is doing differently from the DOL Vision?

ii. Has your state/territory received Work Incentive Grants in the past that supported similar positions to the Disability Program Navigator? If so, how will that effect the new Navigator positions?

iii. Who will be providing training and technical assistance at the state/territory level to the Navigators?

iv. How will the state/territory be providing training and technical assistance to the Navigators? (e.g. regularly scheduled meetings, monthly conference calls, trainings, listservs)

BREAK

VI. Review Navigator Training Resources 

a. Building the base for the Navigator role within the One-Stop Career Center: “DPN Checklist” http://www.dpnavigator.net/pages/resources_b3.html This Resource is the third resource listed on the page.
b. DPN “Frequently Asked Questions (FAQs)” http://www.dpnavigator.net/pages/faq_nav.html 
VII. Presentation on SSA Work Incentives 

· Arrange for the Area Work Incentive Coordinator (AWIC) http://www.socialsecurity.gov/work/awiccontacts.html and/or Community Work Incentive Coordinators (formerly known as Benefits Planners) to introduce themselves and their role to the Navigators https://secure.ssa.gov/apps10/oesp/providers.nsf/bystate 
· Include the presentation that AWICs/CWICs provide to SSI/DI recipients on Work Incentives. 

· Include time for questions and answers.
· Share contact information among Navigators for CWICs, AWICS and WILs (Work Incentive Liaisons – who work in the SSA field offices) so that they can arrange follow up meetings to coordinate ways to work together.

· Direct Navigators to 2009 audio/web archived Social Security Administration (SSA) 4-Part Webinar Series – http://www.dpnavigator.net/pages/training.html 
VIII. Closing Remarks

Add On Training Components
These are optional components that may be added to this agenda and/or introduced at subsequent statewide/territory-wide trainings.  If you have more than four hours for an initial Navigator training consider incorporating the following components into your orientation. These topics may also be used in follow up trainings that the DPN Project Lead provides for Navigators.

· Brief Overview of DPNavigator.net and the One-Stop Toolkit

· Access the webinar that provides an Overview of the One-Stop Toolkit.org at http://www.dpnavigator.net/pages/tr_07.html 
· Access the webinar that provides an Overview of DPNavigator.net http://www.dpnavigator.net/pages/tr_10.html 
· Panel of Representatives from Disability Organizations/Agencies

(Note: In areas with state/territory taskforces or statewide/territory-wide coalitions working on the DPN Initiative this panel could consist of members of the taskforce.)
· Examples of Disability Organizations/Agencies
· Vocational Rehabilitation

· Mental Health Agency
· Mental Retardation/Developmental Disabilities Agency
· Independent Living Center

· SSA Work Incentives Planning and Assistance (WIPA) program

· SSA Area Work Incentives Coordinator
· Local Veterans Employment Representatives and Disabled Veterans Outreach Programs

· State Independent Living Council (SILC)

· Governor’s Committee/Commission on Disability

· Have each member of the panel provide an overview of the population they serve, what services they provide, and how to access them (including both state/territory & local level contact information).
· Overview of the ADA 

· Arrange for training by the Regional ADA Center (Disability Business Technical Assistance Center) http://www.adata.org/  
· Focus on Title I & Title II of ADA as it applies to the One-Stop Career Centers 

· Direct Navigators to the web/audio archived 2-Part DBTAC/ADA Training  http://dpnavigator.net/pages/tr_09.html
· Discuss WIA Section 188 “Disability Checklist”

· Assistive Technology (AT) Demonstration

· Cover the AT equipment that is available in the One-Stop Career Centers

· This training could be provided by regional Assistive Technology Partners and/or the State/Territory Assistive Technology Program http://www.resna.org/content/index.php?pid=133 
· Walk through demonstration of the Job Accommodation Network http://www.jan.wvu.edu/ 

· Direct Navigators to the web/audio archived 2-Part Job Accommodation Network Training http://www.dpnavigator.net/pages/tr_05.html 
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