Developing Linkages and Collaborating with Employers to
Facilitate Job Placements for Persons with Disabilities
WORKING GROUP

Summary of Employer Strategies and Examples

During the first workgroup on Developing Linkages and Collaborating with Employers to Facilitate Job Placements for Persons with Disabilities, which took place on Wednesday, March 22nd, we began a review of 11 employer strategy topics.  The strategies came from reviews of past quarterly reports and talking with Navigators nationwide to create eleven categories that we feel represent areas in which Navigators have expressed interest for more technical assistance.  This list is not meant to be exhaustive but represents a framework from which to begin discussions.  We certainly recognize that all One-Stops across the Nation, within a state and even a community, are very different from one another.  It is important to remember that when you review these strategies that they may not all apply to your particular One-Stop system.  However, you may benefit from some of the aspects of the strategy and use the information to help facilitate your work in the way that makes the most sense for your community.  
The table, which begins on page 2, lists the 11 employer strategy categories.  For each of the 11 categories, the table also lists a brief description of the topic along with some examples of successful strategies that Navigators nationwide have reported. 

According to the DPN position description, a Navigator:
“Develops linkages and collaborates on an ongoing basis with employers and employer organizations, such as the Chamber of Commerce and the Business Leadership Network, to promote the hiring of individuals with disabilities and to facilitate their job placement [i.e., access to employment opportunities].”  

	Relationships with Employers

Highlights of Examples of Successful Strategies
Employer Strategy Topics

	1. Coordination with One-Stop Business Services Staff

	Description:  While the position name varies, i.e., business liaison, business services representative, job service liaison, etc., the position is responsible for addressing the needs of the business community.  Business services staff work directly with employers every day and have extensive knowledge about the business needs and perceptions in the community  They also will most likely have established relationships with the local Chambers of Commerce and Human Resource Councils.  
In order to learn more about their One-Stop’s business relations strategy and overall approach with the business community, Navigators are meeting with the One-Stop Center’s business service staff.  They are working with them to learn about employers’ needs in the areas of hiring and retaining qualified individuals with disabilities.  Navigators are providing business services staff with resources such as information on tax incentives, myths on hiring/retaining individuals with disabilities, reasonable accommodation costs and valuable resources on the ADA to incorporate into their outreach strategies to employers.  Navigators are included in Business Services staff meetings and have the opportunity to discuss issues regarding disabilities and ways to gain access to businesses.

	Examples of some successful strategies shared by Navigators nationwide:

· In California, a Navigator shared that her business liaison on a regular basis gives tours of the One-Stop to employers.  As a routine practice, the employer is introduced to the Navigator, who then shares information about the different resources that are available to hire job seekers with disabilities.  During one such tour, the Navigator was introduced to the Regional Recruiter Staffing Center of Lockheed Martin.  As a result of this connection, the Navigator had the opportunity to present to all of the recruiters who are responsible for staffing the region from the state of Mississippi and west. The Navigator’s presentation included information regarding disability law (federal and state), disability etiquette, appropriate interview questions and strategies, workplace accommodations, tax incentives and local resources that they can utilize to help them with recruitment of people with disabilities.  

· Another Navigator in California shared that they developed a training curriculum for the Business Resource Specialists that will be implemented at monthly staff meetings from January through June 2006.  The curriculum includes marketing materials, resource information, and professionally produced videos covering topics such as reasonable accommodations, interviewing job applicants with disabilities, and disability etiquette.  

· A Business Services team member invited a Navigator in Maryland to participate with the Chamber of Commerce trade show.  During the trade show the Navigator spoke with several local businesses about our comprehensive business services.  Additionally, the Navigator was able to incorporate the advantages and benefits of hiring individuals with disabilities into her conversations.  Overall, because the Navigator was invited to participate with this trade show as opposed to inviting herself, she felt encouraged that the Business Services team views her as an equal and valuable team member.  
· A Navigator in New York meets on a regular scheduled meeting date (third Friday monthly) with the Workforce Business Services Reps to discuss issues regarding disabilities and ways to gain access to businesses.  There has been a team effort to establish information sharing.  

	

	2. Collaboration with Local Workforce Investment Board (LWIB)

	Description: (Excerpted from the 1-23-06 DPN FAQ) How can I work together with my local Workforce Investment Board (LWIB)?

As State and local leaders, WIBs can send powerful messages about equal opportunity, full participation, and economic self-sufficiency for individuals with disabilities.  Navigators can help drive this message by addressing barriers and improving access to training and employment services, strengthening collaboration with community partners, and teaming up with Business Service teams to better understand employers' needs in hiring/retaining qualified individuals with disabilities.  While some Navigators have been hired by their local WIBs, others have developed working relationships with staff and Boards.  If you have not yet had the opportunity to interact with your local WIB, talk to your One-Stop manager or supervisor about your interest in learning more about the functions of a WIB and how you may serve as a resource to the staff and board members.  If your One-Stop manager does not see the initial connection, share a few concrete examples below on how others are successfully working together. 

If your LWIB is unfamiliar with the DPN initiative, first provide a general overview of your role and why the initiative was established.  Inquire about their experiences with other disability initiatives or partners.  This can give you a better idea on how much to discuss about improving employment services for individuals with disabilities.  After learning more about the functions of your LWIB and their relationship with the One-Stops, turn the discussion toward your role in strengthening partnerships with community organizations and developing linkages with employers.  According to the National Association for Workforce Boards, members must take stronger leadership roles in shaping workforce systems that respond to the dynamics in local economies and diversity in their communities.  This can present enormous challenges in which partnerships are critical.  In recognizing these challenges, suggest that you would like to work together to learn more about community and business needs in the areas of hiring qualified individuals with disabilities, as well as how you may be a resource on other projects.  Share some of the strategies below that State and Local WIBs across the nation have implemented to improve their workforce system and impact the employment of people with disabilities in their areas.


DPNs & LWIBs have developed marketing materials that address how businesses can incorporate people with disabilities into their diversity strategies, as well as list resources on recruiting qualified individuals with disabilities & tax incentives.

	· DPNs are participating in WIB meetings and presenting to Boards on how improving access to the One-Stop system has resulted in increased employment for individuals with disabilities (success stories).

· DPNs & LWIBs have formed interagency sub-committees of their WIBs, comprised of stakeholders from the workforce development community, disability community & business sector, which focus on improving employment services for individuals with disabilities.

	

	3. Collaboration with Chamber of Commerce, Human Resource Councils, Rotary Club and other Business Networks

	Description:  In addition to working with the LWIB, there is other state, local and regional organizations that represent business networks that Navigators can connect to within their community.  Navigators are developing relationships with local and regional business networks as a way to connect to the business community through membership, presentations, etc.  This connection has allowed Navigators to reach a wider array of businesses to provide resources and information on the benefits of hiring job seekers with disabilities.  

Navigators have created and/or attend regularly scheduled meetings comprised of members of the business community, as well as other community partners, to share employment opportunities and resources of the One-Stop Center with the ultimate goal of providing job seekers with disabilities with more employment opportunities.  

	Examples of some successful strategies shared by Navigators nationwide:

· A Navigator in Florida collaborates with the local Human Resources Management Association (OHRMA), and served as a guest speaker during a monthly luncheon, speaking about the benefits of hiring people with disabilities. Following this meeting, the Navigator offered to co-sponsor OHRMA’s annual professional development seminar. The Navigator’s involvement in this seminar resulted in relationships with new companies.

· A Navigator in New York was able to get their 2nd Annual Open House celebrating Disability Employment Awareness Month publicized in the local Chamber of Commerce newsletters with the theme of how hiring individuals with disabilities have impacted their businesses. Another Navigator in Wisconsin sent information to the local Chamber of Commerce about their appointment to the Navigator position and services available to businesses and it became an article, “New Job Center Position Helps Companies With ADA Compliance” published in the organization’s email and on-line newsletter. 

· A Navigator in Oklahoma developed a new program in which Rotary Club members will provide year-round mentoring, shadowing and monies for high school youth that have disabilities and are transitioning into secondary education institutions.
· A Navigator in Iowa reported that the Employer Development Network that they organized and chair includes about 20 area partners and job developers who tour area businesses and visit with Human Resource professionals to learn more about what each employer is looking for in staffing, such as job skills, training and education.

	

	4. Organizing or assisting with Employer Focus Groups, Business Advisory Councils & Business Leadership Networks (BLNs)

	Description:  Creation of and/or participation in a Business Leadership Network - As a vehicle to create sustainability within the business community, Navigators are creating Business Leadership Networks (BLN) or enhancing the activities of an established BLN to ensure peer to peer outreach to encourage the hiring of job seekers with disabilities.  
Employer Focus Groups & Business Advisory Groups - Navigators attend regularly scheduled meetings comprised of members of the business community, as well as other community partners, to share employment opportunities and resources of the One-Stop Center with the ultimate goal of providing job seekers with disabilities with more employment opportunities.

	Examples of some successful strategies shared by Navigators nationwide:
Below are highlights reported by Navigators of some of the coordinated activities with the BLN:

· Navigators are participating on BLN committees, serving as Co-Chair’s and a Navigator in Iowa is even serving as Chairperson of a BLN.  This puts them in regular contact with employers to pass on resources, One-Stop recruitment services, invites to Job Fairs, referral to Business Service staff, etc.  For some Navigators, this has resulted in increased attendance of employers at Job Fairs and relationship-building with HR staff who willingly serve on employer panels for workshops.  
· Navigators have even established BLNs. A Navigator in Florida helped to organized a new BLN Kick-off Breakfast in January (Governor Bush was the keynote speaker) that was a huge success.  Overall, DPN has had continuous support from the Workforce Board Executive Director, who has allowed the DPN to address the Board, and is an active member on the BLN.  Also, the Special Projects Manager for the Workforce Board who oversees the DPN grant has been a primary supporter and a continuous advocate for the program.  
· Central Illinois Business Leadership Network (CIBLN), which is an employer-led organization that promotes employment opportunities for people with disabilities, had two paid positions, Program Coordinator and Administrative Assistant until recently.  The lack of continued funding has required that these positions be eliminated.  Now, they have a working board that is assuming the various duties and responsibilities previously performed by paid staff.  A Navigator in Illinois is the Co-Chair of the Education/Marketing committee that is responsible for the design and implementation of the Free Business Seminars as well as assisting with recruitment efforts.  We will host three seminars year with the first scheduled for February 15th.
Below are highlights reported by Navigators on Employer Focus Groups & Business Advisory Groups

· A Navigator in Florida was a guest speaker at a Human Resources Management Association, an association of the national Society for Human Resource Management (SHRM), speaking about the benefits of hiring people with disabilities.  Following this meeting, the Navigator offered to co-sponsor an annual professional development seminar that focused on general resources to help them when making the choice to hire people with disabilities. This was a high profile event with approximately 50 attendees, most of whom were HR professionals. The Navigator’s involvement in this seminar resulted in relationships with new companies. 

· A Navigator in Iowa organized & chairs an Employer Development Network, which includes about 20 area partners and job developers who tour area businesses and visit with HR professionals to learn more about what each employer is looking for in staffing, such as job skills, training and education.

· Navigators in Massachusetts worked with their Business Service Teams & LWIBs to survey the business community and coordinate several Employer Focus Groups, in which they asked employers about their business needs in the areas of hiring/retaining individuals with disabilities.  The National argument for hiring people with disabilities (the labor shortage) did not currently apply to southeastern MA – there were too many applicants applying for the same job – so, they needed to respond to the questions, concerns, labor challenges in the local community.  The results were astounding – they learned that employers feel bombarded by the disability agencies, that there is no coordinated approach, that these agencies do not understand that employers are interested in qualified applicants, they don’t use business language or etiquette (business time), and that people with disabilities need to sell their abilities and help employers on how to make it work.  This led to another successful educational forum for the disability community titled, ‘Partnering Effectively with Business’.

	

	5. Developing Marketing & Outreach Strategies

	Description:  The Navigator position is intended to increase employment and self-sufficiency for individuals with disabilities by linking them to employers and by facilitating access to supports and services that will provide transition to employment.  Multiple strategies have been designed and implemented in an effort to market to and to reach jobseekers with disabilities, employers and the business community, One Stop Centers, local boards, the disability community, and youth with disabilities, including schools.  A majority of projects use marketing and outreach materials including printed materials (e.g., flyers, brochures, posters, and newspaper and newsletter articles), joint activities with disability agencies, communication with schools, and websites.  A majority of projects regularly attended meetings with WIBs, One Stop Centers, and mandated and non-mandated partners.  

	Examples of some successful strategies shared by Navigators nationwide:
· Navigators are conducting outreach to the employer/business community to act as a liaison between the community and the One-Stop on the employment needs and accommodations of job seekers with disabilities.

· Navigators are connecting with community agencies that also do outreach to employers on behalf of individuals with disabilities to learn best practices.  

· Navigators are creating a Business Leadership Network with peer-to-peer outreach to encourage hiring persons with disabilities.

· Several Navigators have developed marketing strategies to provide to Business Services staff to use in outreach to the employer community on hiring/retaining qualified job candidates with disabilities including organizing Employer Toolkits with information about tax incentives, recruiting individuals with disabilities, and valuable resources.

· Some Navigators are developing newsletters, and/or are including articles in other agency/employer group’s newsletters to use as a marketing strategy.
· A Navigator in California shared that the Solano County Mayors’ Committee for the Employment of Persons with disabilities has commissioned a video to use in Business Outreach, which meets the community’s goal to raise the disability awareness of employers in Solano County.  Another Navigator in California shared through their connections with the Northwest Committee for Employment of People with Disabilities, opportunities exist to communicate with the general public and the employer community through a major media campaign focused on the advantages of hiring and advancing persons with disabilities in local businesses. Content of the campaign will include information on resources available to employers on recruitment, training and accommodation of qualified applicants who have disabilities.  
· A Navigator in Colorado is part of a “marketing committee,” which meets monthly and is in the process of implementing a packet for employers to include information on JAN and work tax credits.

	

	6. Creation of or participation in Job Development Groups for a more coordinated approach with employers

	Description:  Navigators are developing or incorporating job development techniques to help facilitate job placements for individuals with disabilities.

	Examples of some successful strategies shared by Navigators nationwide:
· Navigators in Florida and California coordinate and/or joined Job Developer’s Committees, in which Job Developers from disability agencies and the One-Stops meet once a month to share job leads, news of upcoming Job Fairs, and recruitment information.  They also incorporate employers into the meetings who are hiring to discuss what they are looking for in qualified applicants and for them to tour the One-Stops and learn more about services.  

· A Navigator in Wisconsin became a member of the 9 county One Stop Operator Business Services group composed of a representative from each county Team that worked on developing a consistent promotional pack of materials that would be utilized by all staff working with employer services. The materials and scripts for the presentations were developed to minimize duplication of services and maximize the ability to reach as many employers as possible. 

· A Navigator in Colorado has facilitated a collaborative effort between the Community College and One-Stop to implement a job club focusing on people with disabilities – this highlights how two agencies can partner to achieve a common goal.

	

	7. Understanding the Business Perspective and State/Local Labor Market Needs

	Description:  In order to truly appreciate the availability of jobs and employment opportunities within their communities, Navigators are gaining an understanding of the business perspective and state and local labor market needs.  This information can help facilitate the work that they do with One-Stop staff as well as with the information and resources they share when the conduct community outreach.

	Examples of some successful strategies shared by Navigators nationwide: (The national TA provider has never officially posted this question to Navigators in any type of evaluation assessment, so we do not have any concrete Nationwide examples o share.  The examples provided below are from the responses to the pre-workgroup questionnaire)

· Kathleen, New Mexico:  currently working with local economic development board assessing the needs of large and small employer needs in rural and surrounding area. Working directly with the economic development group, assuring that people with disabilities are represented when assessments are given

· Karen, Colorado:  My understanding of the business perspective and state/local labor market needs comes from research, joint participation with our Business team that have direct contact with local employers, partners both directly and in conjunction with initiatives and collaboratives at the local and state level, and the WIB as well as Chamber of Commerce and the local BLN.  The Business Development team has created a plan that uses focus groups and surveys to establish the true need of the business community.

· Ellen, California:  Our partnership with the EDD, Chamber of Commerce, and SACTO (Sacramento Area Commerce & Trade Association) as well as members of our WIB, has helped to define the Business Perspective and provided valuable information/data on labor market needs and projections.  On a local level, SETA has identified 5 critical industries.  They include tourism/industry, healthcare, information technology/telecommunications, administrative services, and construction.

· Michael, Arizona:  I work very closely with Employment Administration to stay on top of who is hiring in the community.  I also do hiring research on my own to learn who is currently hiring in the community since not all employers post with EA or our VOS system.  I often find in my small rural community there several job openings that I discover that have not been listed in our community.  I’ll generally pass that information along to an EA representative, or one of our local disabled veteran representatives that I also work closely with in our community.  

	

	8. Coordination of Employer Forums to promote hiring/retaining individuals with disabilities & diversity

	Description:  Many Navigators have worked in collaboration with their LWIBs, Business Service staff, and disability agencies to organize Employer Breakfasts, Luncheons, and Forums to answer business needs in the areas of hiring qualified people with disabilities.  Some of these forums have been funded by interagency pledges & grants, and they have proved instrumental in showing a collaborative approach across systems in working with employers on their specific concerns & hiring challenges.  DBTACs, JAN, national disability & diversity speakers have been key notes at these forums, as well as local/state business representatives who understand the business case for hiring individuals with disabilities.  These types of forums can reach a large amount of employers, versus the day-to-day interaction a Navigator has with employers and the business community.  Assistive Technology booths have been set up at some forums for employers to learn more about the increasing technology available, as well as resource tables with information on EARN, JAN, VR and other local resources.  

	Examples of some successful strategies shared by Navigators nationwide:
· A Navigator in Florida has organized Two EmployAbility Seminars have been held.  The focus of these seminars is to target human resources and management professionals to enable them to understand the benefits of hiring people with disabilities. There were over 90 attendees at the half day seminar with breakout sessions including Tax Incentives, Accommodations, Assistive Technology, Agency Panel and motivational speakers including the star of The Ten Commandments for Communicating with People with disabilities Tim Harrington. This event was a collaborative effort with the ESE Department of the School system and the local Community College Equal Access Department; over 80 employers were in attendance.

	

	9. Connecting employers with qualified individuals with disabilities and responsive services

	Description:  Along with the other opportunities identified within the other topic areas in which Navigators are able to work directly with (or in tandem with—or through--Business Services Staff within the One-Stop) employers to make these connections, Navigators are taking advantage of other opportunities as well such as Job Shadowing and Job Mentoring days to expose employers to job seekers with disabilities and to expose job seekers with disabilities to different employment opportunities.  
When we speak of connecting employers and job seekers with disabilities to responsive resources, we mean that employers and people with disabilities feel that the agencies they are referred to (e.g., VR, EARN, JAN, ILC, etc) do, in fact, respond to their inquiries/needs.  Navigators are focusing on strengthening relationships with agencies that may have seemed unresponsive in the past to customers referred from the One-Stops (i.e., One-Stop staff relay that they have tried to help customers access services at a particular agency, but don’t understand why some have not being assisted).  Navigators have also coordinated interagency training between various agencies and the One-Stops to help address this issue.

	Examples of some successful strategies shared by Navigators nationwide:
· A Navigator in Oregon is assisting Portland Community College (PCC) and WIA Intensive Counselors in approaching businesses to participate in Professional Skills Training (PST) programs for shared WIA, PCC clients.  This program allows WIA ITA funding to be applied to individualized training programs that have a community college certificate as an outcome.  This program uses provider funding (WIA, VR) to place a student in a business and create a certificated training program around the skills the employer needs. The employer works with the college to create a program in which they provide the training, and it is possible to leverage other resources (WIA, VR) to provide accommodations within the training such as a VR funded Job Coach, or customized equipment or training materials.  The Navigators role in this process has been to approach businesses with the purpose of placing clients in the programs. The business has the opportunity to train a qualified applicant without needing to pay them, or hire them while being trained.  Since the clients are being trained in exactly the skills the company needs 60% of the time a job offer is the result of the program. 

· A Navigator in California reported that employer materials about dispelling the myths of hiring people with disabilities were provided to Downtown Merchant’s Association (DMA). This was done as part of a local effort with transportation agency, DMA, and One-Stop to provide pre-screened applicants for Holiday employment. Passes were provided to participants by local transportation agency, master applications and dress for success reviews were provided by the One-Stop. One-Stop staff traveled on the buses/trolleys with applicants and directed the number of applicants to retail stores that were prepared for a specific number and time. 

· A Navigator in Colorado collaborated with the Employment Services Specialists to create and facilitate an integrated onsite job club that meets weekly.  They created marketing materials which were sent out to local newspapers, local TV channel, and various agencies throughout the community.  The Job Club was marketed heavily to agencies that provide services to people with disabilities and to existing customers of the Workforce Center.  Several of the individuals who were attending the job club ended up receiving competitive employment.  
· Another Navigator in California reported that every year, the County of Santa Clara hosts a Job Shadowing Day Event where county staff volunteer their time to be shadowed by an individual with a disability for a day. This day is great exposure for people with disabilities who want to explore various careers with the county. However, it is also a great opportunity for staff to interact with people with disabilities on a professional level. 

	

	10. Increasing the understanding of the disability community on effective partnerships with business

	Description:  As part of their marketing and outreach strategies, Navigators are identifying ways in which they can increase the understanding of the disability community on ways in which they can effectively partner with business.  Often, service providers and the business community speak different languages.  Navigators have been able to bridge these gaps and create linkages by raising awareness and understanding on the needs of the business community with the disability community.

	Examples of some successful strategies shared by Navigators nationwide:
(Just like the question related to the business perspective and state/local market needs, the national TA provider has never officially posted this question to Navigators in any type of evaluation assessment, so we do not have any concrete Nationwide examples o share.  The examples provided below are from the responses to the pre-workgroup questionnaire)

· Art, Massachusetts: One-Stop has developed targeted workshops that support the disability community in its effort to understand how to partner effectively with business. For example, the One-Stop ran a targeted workshop – “How to Work a Job Fair” – for persons with disabilities who would be attending an upcoming job fair. Local disability agencies were invited to send clients to the workshop so their clients could be better prepared for the job fair – e.g., how to dress for success, how to present themselves to potential employers (30 Second Self Marketing Pitch), how to speak business language, etc.

· Leigh, Maryland:  We developed an eLearning on Customized Employment. The intended audience for this eLearning is vocational counselors, job coaches, community rehabilitation providers, etc.

· Karen, Colorado:  I have designed a presentation and flyer that is used on outreach visits the content of which includes how to present the business case for hiring people with disabilities to employers using standard business language and how to rebut the concerns of employers, i.e., profitability, increasing employee retention, expanding markets etc. These materials and resources are also made available to partners.

	

	11. Guiding One-Stop staff on responding to disability-related inquiries, including reasonable accommodations, legal requirements and work supports

	Description:  Training is a key element to improving One-Stop program access and debunking any myths held about individuals with disabilities.  However, it is important to first learn about your One-Stop’s business relations strategy and overall approach with the business community.  Ask questions about how the local business community perceives employees with disabilities, the ADA, and working with community service providers.  What areas would they like more information on and what myths, if any, are held about employing people with disabilities?  The answers to these questions will provide a framework on how to work with One-Stop staff in responding to employers’ needs.  

	Examples of some successful strategies shared by Navigators nationwide:
· Navigators are coordinating staff trainings by tapping into community resources and expertise to coordinate the trainings on these topics including a. One-Stop’s obligations under ADA, the Rehabilitation Act & WIA, b. Understanding why the One-Stops should serve individuals with disabilities, c. Issues on disclosure and reasonable accommodations.

· Navigators are putting together information packets for One-Stop staff including information on Myths & Facts about Hiring People with Disabilities, Tax Incentives and work credits, other resources such as VR, JAN, DBTACs, as well as workplace accommodations and supports to help staff educate the business community on how they can accommodate job seekers with disabilities in the workplace.  
· A Navigator in Florida developed a six-part One-Stop staff disability awareness and etiquette training series and administered a pre and post test to gain an understanding of their level of disability awareness and understanding before and after the training.
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