DPNs and the Integrated Resource Team (IRT) Model
(6-5-08)
The Disability Program Navigator (DPN) initiative was designed to be flexible so that it could fit into the many different one-stop environments across the nation.  According to the vision for the DPN initiative, as a facilitator, Navigators may have the ability to “bring together multiple partners who are working with one individual to foster a collaborative effort by building Integrated Resource Teams (IRT).”  
An IRT brings together public and private sector representatives at the local One-Stop community level to improve communication and collaboration that results in enhanced coordination of services and supports for an individual jobseeker with a disability.  An IRT represents one of many options that a local area may be able to use to provide an increased level of support for a jobseeker with a disability.  

Members of an IRT work together to identify and strategize how their combined services and resources will benefit and support a jobseeker’s employment  goals, while the jobseeker himself/herself will also have responsibilities in order to contribute to reaching his/her employment goals.  

This document supplements the original set of IRT frequently asked questions (FAQs), which were developed to clarify the IRT concept and offer some guidance on the potential role of the Navigator where an IRT is feasible.  To request of copy of this document, send an e-mail request to your technical assistance liaison.

This resource begins by sharing a few current examples (beginning on page 2) of the IRT in action on different levels in communities in which Navigators are housed nationwide.  It is followed by more detailed case scenarios (beginning on page 5) from the IRT FAQs that involve individuals with disabilities who have succeeded in gaining employment through the collaborative effort of an IRT.  
Understanding that each IRT will be unique to an individual’s needs and specific situation, these examples are meant to provide a sampling of scenarios that attempt to answer some of your most pressing questions about this model.
Examples of the IRT Model in Action

Following are some examples of how Navigators nationwide are implementing the IRT model.

Brandon Bone, State of Missouri DPN Project (Round 2)

P: (816) 387-2380 / Brandon.Bone@rehabkc.org 

Currently, I am part of a new disability resource team that is also the foundations of the IRT. To date, much of the focus of the group has been to inform members about the services each representative’s organization has to offer. The members include representatives for the One Stop, VR, the regional CIL, Rehabilitation Services for the Blind, and service providers that work directly with VR. The benefit has not only been the information shared about the different agencies involved, but also the personal relationships being forged. Already, the amount of service collaboration and communications between agencies has increased. I have noticed an improvement between some service providers in the region and the One Stop about specific clients/customers over the last few months. Over the coming months, this new level of communication will continue to be encouraged, and I will also be introducing strategies to build upon this foundation.

A second component to this plan is increased communication between VR counselors and One Stop staff who share customers/clients. Since VR counselors are already co-located twice a week in the St. Joseph One Stop, there is already a moderate level of communication between those counselors and One Stop staff with whom they share clients/customers. 

In this region, VR will also have access to individualized plans created by workforce development and partner staff. They will also be able to easily check to see if their client is enrolled in the system and if not, enroll the client in the new system.  If the client is already enrolled in One Stop services, the counselor will already have a point of contact for the program(s) in which the given client is enrolled, and personal relationships will be fostered in this way. I would also be working closely with VR counselors and One Stop staff to make sure that communication is smooth and to serve as an additional resource.

Since One Stop staff will be using common individualized plans, VR counselors will be able to access all information about the plan in order to help ensure that their plan coincide with the one already in place. The hope is also that VR will impart such information to their service providers as well, keeping them in the know about what additional programs their clients are accessing outside of VR. Thus, encouraging close contact between those service providers and One Stop staff.

Vincent Rossi, State of Rhode Island DPN Project (Round 2)
P: (401) 462-8905 / vrossi@networkri.org 

“Customer Y, 43, yr. old single male, recently released from prison after 22 years. Customer visited netWORKri to inquire about services for employment opportunities.  Customer registered with netWORKri and asked to speak with someone for assistance.  DPN met with the customer, conducted a comprehensive assessment, discussed his skills/interests and introduced the idea of bringing other partner/non-partner referrals to the table. The customer agreed to develop a team concept approach to assist in the job development process. Members of the team included, netWORKri staff from the prisoner re-entry program, a vocational rehabilitation counselor and a staff member from a community based organization.  The team mission was to find successful employment for this customer allowing him to become self-sufficient.  The team agreed to meet regularly for updates/sharing information.   

After several meetings, the DPN recommended an opportunity in the apprenticeship-training program in the construction industry.  The customer expressed interest in pursuing the training. The customer was tested, scored above average, and was accepted into the apprenticeship program for local 37 Iron Workers.  The customer started his position as a carpenter apprentice in October 2007 and is earning three times the minimum wage.  The customer periodically stops by the netWORKri office to express his appreciation and inform us of his productive life style. 

The DPN called the customer to inform him that he was also eligible for $300.00 for supportive service to purchase equipment/tools/work gear.  DPN arranged a meeting with the coordinator for this program and informed the customer of the process for reimbursement. The customer followed the instructions for reimbursement and has received his reimbursement check."

Brian Ingram, State of Oregon DPN Project (Round 1)
P: (503) 772-2300 / bingram@worksystems.org 

'Worked with WIA specialists in using career and resource maps to create resource plans, negotiate multi-partner employment plans, and provide resource coordination to enrolled WIA customers.  I have provided significant technical assistance and program design support around career and resource mapping to providers who currently hold WIA youth and adult contracts, and those interested in bidding for them in the RFP of 08. These practices will be included in the RFP as required services mandated by WSI.”

Dianna Haas, State of Colorado DPN Project (Round 1)
P: (970) 768-5058 / dhaas@cwfc.net 
'A nineteen-year-old Caucasian male with learning disabilities graduated from high school, earned a welding certificate at a career-technical school, and obtained employment through the support and resources of WIA, Vocational Rehabilitation, and his parents.  All parties used the services of the DPN to help with problem-solving and service accessibility along the way to employment.”

Sonja Matheny, State of Indiana DPN Project (Round 2)
P: (574) 237-9675 / smatheny@goodwill-ni.org 
'Navigator worked with a local college to link and enroll a Disabled Veteran (30% disabled) into the WIA Adult Program, client is now in Occupational Skills Training, partially funded by WIA Adult, SSI Initiative and Pell Grant. Client has also been linked with local veterans’ representatives here at WorkOne. By enrolling into the WIA Adult Program, some of client’s barriers to the completion of her training have been removed (transportation, books for course and NCLEX exam fees). Client continues to meet with her Career Consultant on a regular basis to ensure completion of her goal.”

Tammy Casey, State of Missouri DPN Project (Round 2)

P: (417) 841-3395 / TCasey@jcocmis.org
I have always said that I feel that I am involved in informal IRT’s fairly regularly but this one that I am sending you turned out to be more organized.   A gentleman had been referred from probation and parole from another region.  He also had an open case with Vocational Rehabilitation so the VR counselor was contacted and a meeting was coordinated with the client, VR, myself and our vocational counselor here at the Career Center.  Also during this process, I was in contact with AO Employment Services as this gentleman had worked with them in the other region.  A plan was established at the IRT meeting and the VR counselor said that she would keep me informed.
Janet Wolfson, State of Colorado DPN Project (Round 1)

P: (970) 945-8638 / janet.wolfson@cwfc.net
'This client, a 50 year old, white female with a learning disability recently moved to the area after 25 years in a position at her last location.  The WFC, DVR counselor, Mental Health Counselor and I have been working as an Integrated Resource Team to assist this lady.  Together we have provided job search assistance, disability disclosure assistance, mental health counseling geared toward her self esteem needs, resume / cover letter assistance, career testing (CAPS, COPS, and COPES) and interviewing tips.  She has a job at this time but is looking for "something better", our work with her is on-going.  We feel that our work with her has been successful because of our team work.  She has benefited from the Integrated Resource Team approach.

Integrated Resource Team Case Scenarios

The following case scenarios involve individuals with disabilities who have succeeded in gaining employment through the collaborative effort of an IRT.  The details of these case scenarios are drawn from real-life situations that Navigators have experienced in-the-field when engaging multiple partners to coordinate services for an individual jobseeker.  They are meant to illustrate the diverse ways in which IRTs come together to achieve the goal of assisting a jobseeker with a disability in obtaining and maintaining employment.  Understanding that each IRT will be unique to an individual’s needs and specific situation, these examples are meant to provide a sampling of scenarios that attempt to answer some of your most pressing questions about this model.

BASIC IRT CASE SCENARIO – ‘Diane’ 

Initial Visit to One-Stop Career Center

Diane comes into the One-Stop Career Center looking for work.  She is Deaf and non-verbal. When asked by One-Stop staff how they can accommodate her, Diane chooses to forego having a sign language interpreter and indicates that she would like to communicate via writing notes back and forth as she is proficient in English. She meets with an Employment Specialist who registers her in the One-Stop job database, and tells her about the employment services and training programs offered by the One-Stop Career Center. It is determined that Diane could be eligible and benefit from the WIA training program, so she is registered for a WIA orientation workshop for which an ASL interpreter will be secured as per her request.  The One-Stop Career Center has established a policy and process for providing reasonable accommodations and the Navigator has worked with staff and provided a guide with all the necessary information from start to finish for this accommodation. Diane attends the WIA orientation and completes the paperwork to become enrolled in the WIA program.

Intake Appointment

The WIA counselor meets with Diane, and per her communication preference, they take turns typing out their comments and questions on the computer screen. They discuss her interest in going into a job-training program for dog-grooming, a job that matches up with her love of animals. During the intake appointment with the WIA counselor, Diane shares that she has previously worked with Vocational Rehabilitation. The WIA counselor asks the Navigator to join the next meeting for additional suggestions and resources Diane might benefit from in the community. 

Engaging IRT members

In reviewing the costs of the WIA training program, the tools required for the classes, and the cost of sign language interpretation, it becomes clear that the WIA training expenditure limit will be exceeded for the dog grooming training program. The WIA counselor considers dropping the case due to the additional cost of accommodation above and beyond the training costs. However, the Navigator suggests re-connecting with Vocational Rehabilitation to explore cost sharing and resource coordination. A meeting is arranged by the Navigator with Diane, the WIA Case Manager and the Vocational Rehabilitation Specialist assigned to work with the Deaf and Hard of Hearing population (Rehabilitation Counselor for the Deaf – RCD).

Follow-Up and IRT Action

After the Navigator discusses the possibilities of cost sharing and resource coordination with Diane, the WIA Case Manager and Vocational Rehabilitation, they all agree to carry out the following in order for Diane to reach her employment goal: 

· The WIA Case Manager takes on the role of leading the IRT. The bulk of the cost for Diane’s employment will come out of WIA dollars, so it makes sense to put the WIA case manager as the team leader. 

· The Vocational Rehabilitation Counselor commits to paying for a set amount of sign language interpreting costs based on Diane’s projected needs during the lecture portion of the training series. This cost comes to almost the same amount as the training program and tools paid for by WIA. Both the VR counselor and the WIA counselor agree that neither program alone could easily absorb the total cost.

· Diane agrees to follow up with the IRT on any action items. She states that she is very proficient and comfortable communicating in written English and can accommodate herself by writing questions and reading responses and will only need sign language interpretation for large class work or large meetings.

· The Navigator is brought in as a follow up when a problem arises with the training provider at the dog grooming school. The training provider wants to have a sign language interpreter available at all times when Diane is present. However, this is above and beyond what Vocational Rehabilitation has agreed to pay.  As a facilitator, the Navigator meets with the training provider, the WIA case manager and Diane to discuss other ways to effectively accommodate Diane, namely her suggestion of writing back and forth when questions arise. The Vocational Rehabilitation counselor is unavailable to be present at this meeting but is included in the planning around this discussion and the follow up. The Navigator researches with the ADA & IT Center the training provider’s responsibilities in accommodating Diane and provides the training provider with information and support on the Americans with Disabilities Act. If the training provider feels it is necessary to have a sign language interpreter beyond what is already being provided, they would be responsible for providing that accommodation, not the WIA program or VR.  As a result of this discussion, the training provider withdraws their demand to have a sign language interpreter present and commits to working with Diane to effectively use the alternative accommodations she suggested.

· The training provider becomes part of the IRT shortly after the discussion with the IRT members on effective accommodation strategies. Due to the high quality of Diane’s work, the training provider recommends her to a new business owner who is starting up a dog grooming shop. The training provider makes the introduction and helps to educate the business owner on effective low cost accommodation strategies.

After completing the four month dog grooming training program with honors, Diane is referred to an employer by her training provider and goes to work full-time.  The WIA Case Manager follows up with the IRT members providing them with accurate information on Diane’s place of employment/hours/pay, and follow-up services offered by each agency.  

BASIC IRT CASE SCENARIO – ‘JEAN’

Initial Visit to One-Stop Career Center

Jean had been coming into the One-Stop Career Center to see her TANF case manager, who was located in the One-Stop, off and on over the past 6 years. She was always able to get a job, but had difficulty getting through the training periods and would end up losing her position or quitting within a matter of weeks. She was frustrated and was beginning to be considered a “difficult client” by the TANF team who had staffed her case with no success. It wasn’t until Jean’s TANF case manager received training on hidden disabilities coordinated by the Navigator that she realized that it was possible that a combination of learning disabilities and/or mental health issues might be holding Jean back from maintaining employment. At this point, Jean only had 6 months left on TANF before her 60-months on the program would come to an end. 

Engaging IRT members

The TANF case manager asked the Navigator for advice to problem solve ways to proceed. This resulted in the TANF case manager and Navigator meeting with Jean to discuss her possible eligibility for Vocational Rehabilitation services to provide additional assistance in achieving a positive employment outcome and support in maintaining employment.  As a result of the relationship established by the Navigator between the One-Stop Career Center and the local VR office, and due to the TANF clock of services that was soon to run out, this case was expedited. Jean was found to have a previously undiagnosed learning disability with co-existing anxiety and depression, and was enrolled in VR services.  In the first IRT meeting with the VR counselor and Navigator, Jean and her TANF case manager were both relieved to learn that with the right work accommodations and a combination of medication and therapy, many of the barriers that Jean had experienced with past employment could be overcome.  Knowing that there were only a few months left with TANF benefits, Jean took charge setting a goal for herself and the Integrated Resource Team (comprised of TANF case manager, VR counselor, DPN, and most importantly Jean herself) to learn about her disabilities and her rights, figure out the best accommodations to meet her needs, and find a good employment fit before her TANF clock ran out. The IRT came together to decide who would be responsible for different action items, and consider if additional IRT members would be necessary.

Follow-Up and IRT Action 

· The TANF case manager was designated as the primary contact person for the team making certain that all members were on the same page with the employment goal and following up with members as needed. With the clock counting down on TANF services, the TANF case manager utilized all the benefits available through that program.

· The VR counselor set Jean up with Mental Health counseling and meetings with a Psychiatrist who prescribed medication to treat her anxiety and depression. The VR counselor also worked with her to discover the best accommodation strategies for her learning disability.

· The Navigator helped Jean learn her rights according to the Americans with Disabilities Act and the best ways to disclose her disability in order to request a work accommodation. 

· Jean agreed to follow up on all requests from the team for information and to attend sessions with the Mental Health counselor and the VR counselor to learn accommodation strategies. She also agreed to attend One-Stop Center Career Exploration and Interviewing Workshops, with accommodations provided by VR, to focus on her abilities and choose an employment goal. Jean makes it known to the team that she would be in charge of finding employment, as she had in the past, and that she would be the one to choose when and how to disclose her disability and make the request if she were to need an accommodation.

· An Employment Specialist at the One-Stop Career Center was invited to join Jean’s IRT. He and Jean committed to meeting on a weekly basis to go over job leads and focus on connecting with employment opportunities that were in line with Jean’s employment goals and that took into account her skills, abilities and interests. 

After 3 months of working with the IRT, Jean secured a full-time job with health benefits that was in line with her employment goal.  The TANF case manager followed up with all of the IRT members, providing them with accurate information on Jean’s place of employment/hours/pay, and follow-up services offered by each agency.  A year later Jean’s case was closed; she was off all benefits and was still working with the same company. She had received a merit based raise and was in line to get a promotion.
ADVANCED IRT CASE SCENARIO - ‘Harry’
Initial Visit to One-Stop Career Center

Harry visits his local One-Stop Career Center with a Job Coach.  He is Deaf-Blind and his Job Coach helps to relay to the One-Stop front desk staff that he has been looking for a job for over a year without success.  When staff refers Harry to an Intake Specialist to register with the One-Stop Career Center for services, he requests a tactile Sign language Interpreter for a future appointment.  E-mail addresses are exchanged between Harry and the front desk staff, so that the One-Stop may contact him when an Interpreter is secured.  This request for an accommodation is passed on to the One-Stop Manager, who, with help from the Navigator, secures a tactile Interpreter for a future appointment with an Intake Specialist.  

(NOTE: This Navigator recommended that the One-Stop pay for the Interpreter for Harry’s intake appointment since the jobseeker requested this as an accommodation of the One-Stop Career Center and because it was not advisable to ask the jobseeker for additional information about Vocational Rehabilitation providing an Interpreter, since there was not a qualified Interpreter present to have this conversation and relay/receive accurate information.)

Intake Appointment

The One-Stop Career Center Intake Specialist meets with Harry (with an Interpreter present) and based on information gathered, determines that he is eligible for intensive services.  This means that he may meet with an Employment Specialist for assistance in looking for a job, as well as access all core level services including resume writing and interviewing assistance.  The Intake Specialist later relays to the Navigator that Harry is currently working with the Commission for the Blind for access to technology and case management, a supported-employment provider for Job Coaching services, and the Independent Living Center (ILC) for transportation training.  

(NOTE: This jobseeker was eligible for Intensive Services at this One-Stop since he had already pursued employment on his own and with help from other agencies for a long period of time without success.  If he was unable to find employment through intensive services, he may be eligible for WIA training, since this is how this One-Stop handled eligibility for ALL jobseekers.)

Engaging IRT Members
With Harry’s permission, serving as a facilitator the Navigator contacted the Commission for Blind Counselor, ILC Counselor, and Job Coach to arrange a meeting with all involved, including the One-Stop Employment Specialist, to discuss coordination of services and ‘get on the same page’.   Harry also invited his mother, who had helped to negotiate jobs for Harry in the past and would assist with communication.  The Navigator facilitated the first meeting, emphasizing the purpose of coming together to collaborate, prevent duplication of services, communicate and ‘get on the same page’.  Harry also explained that having all partners communicate and collaborate would help make it less confusing for him.  

During the meeting, Harry gave a history of past employment, his strengths and skills, and his opinion on why he was not able to secure a job in over a year: employers are uneducated about hiring people with disabilities.  All other representatives also provided information on their history with Harry, including the services that he is eligible to receive and the goals that they are striving to reach.  After everyone had a chance to speak, the Navigator summarized the meeting and proposed that the group strategize on how their combined services would benefit and support Harry’s employment goals.  This would include the responsibilities that Harry would also have in contributing to reaching his employment goals.  Harry and others made suggestions on how best to move forward and agreements were made, including:  

· One-Stop Employment Specialist would e-mail all job leads and scheduled interviews on a weekly basis to Harry, Commission for the Blind Counselor, Job Coach, Tactile Interpreter, and ILC Counselor.

· Commission for the Blind would pay for all interpreting services for jobseeker throughout job search and placement process, including for Harry to participate in Interviewing Workshop at One-Stop, as well as for all interviews.

· Supported Employment Job Coach would accompany jobseeker on all job interviews and assist in educating the employer on providing any needed accommodations, as well as to explain the free services provided through Job Coaching.

· ILC Counselor would ensure jobseeker had transportation to and from all interviews and thereafter to and from job for a period of 3 months; also, ILC would help to travel train jobseeker to use public transportation to and from job thereafter.

· Interpreter agreed to respond by e-mail to all on availability to interpret for scheduled interviews.

· Harry agreed to respond to all e-mails from the group in a timely manner, so that all could coordinate and communicate on regular basis; He also agreed to attend a One-Stop Interviewing Workshop and follow-up on all job leads and interviews sent to him by the One-Stop Employment Specialist.

· Harry’s Mother agreed to help out if there is a break-down in communication at any point, as well as to talk with the One-Stop Employment Specialist on behalf of Harry whenever there is uncertainty about an appropriate job for Harry.

Follow-Up & IRT Action

The Navigator took notes from the first IRT meeting and sent out agreements made to all IRT members for review (this served as documentation).  The Navigator periodically checked in with One-Stop Employment Specialist to ask about ongoing communication and coordination of services between IRT members.  The Navigator only intervened if contacted by a member of the IRT due to communication issues or lack of coordination of services.   For example, the Navigator was asked by the One-Stop Employment Specialist and Harry to bring all parties involved in the IRT back together for a face-to-face meeting for various reasons including missed interviews, miscommunications, and once to explore the possibility of Harry being eligible for WIA training. (NOTE: Harry turned down this offer, stating that he had been through enough training in the past and was ready for employment).  

After 4 months of working with an IRT, Harry secured a job.  The One-Stop Employment Counselor offered to lead a final meeting to ensure that all IRT members had accurate information on Harry’s place of employment/hours/pay, transportation, and follow-up services offered by each agency.  
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