INTERAGENCY COLLABORATION CHECKLIST

The purpose of the checklist is to serve as a tool to determine the structure of the working group and to keep the participants meeting to bring the different systems together.  The information included in the checklist is based on the experiences shared by some navigators that have already started these types of connections.

1.
A working group meets at least monthly to identify barriers and solutions to effective access and participation of persons with disabilities in the workforce development systems.


____ Yes

____ No

2.
The group includes:

___
a.
Vocational Rehabilitation counselor

___
b.
Social Security Area Work Incentive Coordinator (AWIC)

___
c.
Benefit counselor from the area Benefits Planning Assistance and

Outreach Project (BPAO)


___
d.
Local Workforce Investment Board executive staff


___
e.
One-Stop counselor (intensive and training services)


___
f.
Veterans counselor


___
g.
Older Americans employment representative program


___
h.
Community college representative


___
i.
Independent Living Center representative


___
j.
Area board (MH and MR) representative


___
k.
Community-based organizations (job developers, service

coordinators)


___
l.
Other – please list

3.
The focus of the group’s systems capacity building and coordination activities

include:

___
a.
development and use of a common intake form across agencies

___
b.
sharing of background information on individual customers on a

common database


___
c.
coordination of assessment and screening options


___
d.
co-location of counselors


___
e.
coordination of joint staff training opportunities


___
f.
coordinated participation in development of individual plans of

employment


___
g.
cofunding of individual service and support needs


___
h.
coordination of employer outreach and job development


___
i.
problem solving and funding of reasonable accommodations


___
j.
reduction of waiting time for customer support


___
k.
development of coordinated approach to evaluate customer

satisfaction


___
l.
skills training for customers


___
m.
customized employment strategies coordinated and cofunded


___
n.
negotiate adjusted performance measures


___
o.
development of policies and procedures to foster effective and

meaningful participation of customers with disabilities


___
p.
other:

4.
The group has developed measures to evaluate progress in the development of service collaboration activities

____ Yes

____ No

5. The group has developed procedures to enable and support regularly scheduled sessions to problem solve and craft solutions to respond to individual employment and other related needs

____ Yes

____ No

6. The group documents individual successful outcomes that captures participation of multiple partners

____ Yes

____ No

7. The group has access to the local Workforce Investment Executive Staff to discuss and report on progress to overcome barriers to effective and meaningful participation of job seekers with disabilities in the workforce system

____ Yes

____ No

8. The group has a coordinated approach to outreach and market the coordinated service options available to individuals with disabilities through the One Stop system

____ Yes

____ No

9. The group has brought the BPAO benefits counselor into One-Stop locations on at least a part time schedule of visits

____ Yes

____ No

10. The group has devised an information management system to track referrals and results with partner agencies for individual customers

____ Yes

____ No
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