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PHASES OF DPN IMPLEMENTATION MATURITY 

	Phase
	Expertise
	Accessibility
	Problem-Solving
	Sphere of Influence

	0
	No expertise on employment issues of people with disabilities within the one-stop center. 
	One-stop center has physical, programmatic, attitudinal barriers to access by people with disabilities
	One-stop center has no institutional supports for dealing with people with disabilities, who are sent to Vocational Rehabilitation. 
	One-stop center has few contacts with other community agencies or employers, none directed specifically toward the needs of people with disabilities.  Staff may give a customer with disability a list of other resources but little follow-up.

	I
	One-stop center is developing in a DPN a reservoir of expertise and information relevant to employment of people with disabilities.
	One-stop center audits its needs relative to full access by people with disabilities and the physical, programmatic, technology changes and training to address them.
	Navigator/disability specialist focuses on developing solutions for people with disabilities.
	Navigator/disability specialist engages resources across the community intermittently.  Few examples of collaboration around long-term systems change.

	II
	One-stop center has resources relevant to people with disabilities.  These are institutionalized in processes, constantly updated, and accessible by staff across the agency through resource tool kits, screening guidelines, ongoing training, etc.
	One-stop center is fully accessible.  Physical, programmatic and attitudinal barriers are removed.  People with disabilities feel welcome at the center and confident their needs will be served by all staff they encounter, not just the navigator.  Seamless service to people with disabilities.
	Navigator focuses on system-wide change.  DPN activities focus on groups of customers, not individuals.  Emphasis is on developing tools rather than case level consultation.
	Navigator emphasizes outreach to community organizations that serve people with disabilities, multi-agency and multi-disciplinary collaborations to secure and stabilize employment of people with disabilities.


	Phase
	Expertise
	Accessibility
	Problem-Solving
	Sphere of Influence

	III
	One-stop center has resources relevant to people with disabilities.  These are institutionalized in processes, constantly updated, and accessible by staff across the agency through resource tool kits, screening guidelines, ongoing training, etc.

	One-stop center is fully accessible.  Physical, programmatic and attitudinal barriers have been removed.  People with disabilities feel welcome at the one-stop center and confident that their needs will be served by the staff they encounter, not just the navigator.  Seamless service delivery to people with disabilities as to other customers.
	Navigator focuses on system-wide change.  DPN activities focus on groups, not individuals, and on developing tools rather than case-level consultation.  Addresses issues such as developing integrated case plans to braid funding streams, developing tools to address needs of employers. Center uses routine periodic mechanisms to survey satisfaction and needs of customers, staff and network partners.  Survey results are shared with network participants and input to continuous process improvement.
	Navigator emphasizes outreach to people with disabilities, employers, and community organizations that serve people with disabilities; multi-agency and multi-disciplinary collaborations seek to secure and stabilize employment of people with disabilities.



	IV
	One-stop center has resources relevant to people with disabilities.  These are institutionalized in processes, constantly updated, and accessible by staff across the agency through resource tool kits, screening guidelines, ongoing training, etc.

	One-stop center is fully accessible.  Physical, programmatic and attitudinal barriers have been removed.  People with disabilities feel welcome at the one-stop center and confident that their needs will be served by the staff they encounter, not just the navigator.  Seamless service delivery to people with disabilities as to other customers.
	Navigator focuses on system-wide change.  DPN activities focus on groups, not individuals, and on developing tools rather than case-level consultation.  Addresses issues such as developing integrated case plans to braid funding streams, developing tools to address needs of employers. Center uses routine periodic mechanisms to survey satisfaction and needs of customers, staff and network partners.  Survey results are shared with network participants and input to continuous process improvement.
	Navigator emphasizes outreach to people with disabilities, employers, and community organizations that serve people with disabilities; multi-agency and multi-disciplinary collaborations seek to secure and stabilize employment of people with disabilities. Collaborative groups external to but including staff from the one-stop center (i.e., business leadership teams, disability advisory committees, regional transportation planning teams, etc.) convene regularly and independently, actively leading the community to address the dynamic employment needs of people with disabilities.


