Providing Information to the Business Community

on Hiring/Retaining Individuals with Disabilities

Before developing marketing materials and gathering information for employers on hiring/retaining individuals with disabilities, learn about your One-Stop Career Center’s business relations strategy and overall approach with the business community.  As one of the key principles of the Workforce Investment Act, local areas have increased flexibility to implement innovative and comprehensive workforce investment systems tailored to meet the particular needs of local and regional labor markets.  Learn about your region’s business relations approach by meeting with your One-Stop Business Service team and local Workforce Investment Board (LWIB) staff.  These people work directly with employers every day and have extensive knowledge about the business needs in your area.  They also will most likely have established relationships with local Chambers of Commerce and Human Resource Councils.  
· Ask about how the local business community perceives employees with disabilities, the Americans with Disabilities Act, and working with community service providers.  
· What areas would they like more information on and what myths, if any, are held about employing people with disabilities?  
The answers to these questions will provide a framework on how to work with One-Stop Career Center staff in responding to employers’ business needs.  The following recommendations can be used as a guide when developing marketing materials or gathering information that can be shared with the One-Stop Business Service teams and LWIB staff, so that it may be incorporated into their outreach strategies to employers.  

Use Existing Resources that Provide the Business Perspective

If your LWIB and One-Stop Career Centers are unable to produce new marketing materials, review the many resources below for employers on hiring/retaining individuals with disabilities.  Download or request copies of these materials and work together with your Business Service teams and disability community to create “Employer Toolkits”.  These packets of information can be kept on hand for employers who come into the One-Stop Career Centers for recruitments and job fairs, as well as offered at business events and networking opportunities.  One-Stop Career Center staff may also use the information to answer any questions that they may have in assisting individuals with disabilities to gain employment.  

Creating Marketing Materials for Employers that Promote
Hiring People with Disabilities

If your LWIB and One-Stop Career Centers are able to produce new marketing materials, refer to the resources listed below to provide the framework on the business case for hiring/retaining individuals with disabilities.  Then, collaborate with your Business Service teams, LWIBs and disability community to address local labor market needs in the area of hiring individuals with disabilities.  This involves talking with a wide variety of people in your community including:

· local businesses, 
· Chambers of Commerce, 
· Business Leadership Networks, 
· Human Resource Councils, 
· People with disabilities, 
· Vocational Rehabilitation and other service providers, and 
· Disability Action Committees.  
Aim to make the creation of any new materials that target employers a collaborative effort by all those listed above, so that each entity takes ownership of the materials and is willing to distribute throughout the business community.  
· US Chamber of Commerce Institute for a Competitive Workforce):  Employment of People with Disabilities
http://www.uschamber.com/icw/strategies/disabilities/default.htm
The Institute for a Competitive Workforce (ICW) promotes high educational standards and effective workforce training systems so that they are aligned with each other and with today’s rigorous business demands.

ICW is a non-profit, non-partisan, 501(c)3 affiliate of the U.S. Chamber of Commerce, promoting the rigorous educational standards and effective job training systems needed to preserve the strength of America’s greatest economic resource, its workforce.

Undertaken in collaboration with Virginia Commonwealth University, this five-year project focused on barriers related to the employment of individuals with disabilities. ICW promoted materials, participated in national conferences and roundtables, convened experts, and disseminated information to chambers and their business members so they could better understand the facts and the resources available to support the employment of individuals with disabilities.  The direct links to these publications are available on the website:
· Case Studies - chambers of commerce connecting businesses to individuals with disabilities

· Disability Employment 101

· Welcoming Workers with Disabilities into the Workforce…What They Bring to your Company 

· Chamber Webcast: Making the Case: The Nuts and Bolts of Hiring People with Disabilities

· Making the Case: The Nuts and Bolts of Hiring People with Disabilities Tips

· Employers' Views of Workplace Supports (Sept 2002) 

· Job Analysis Strategies for Enhancing Worker Productivity 

· Employers Turning to Nontraditional Sources of Labor  

· Recruiting from Nontraditional Sources of Labor 

· Business Tax Credits & Deductions for Employment of People with Disabilities 

· Reasonable Accommodations & the Americans with Disabilities Act 

· Case Studies and Fact Sheets
· The Department of Labor (DOL) Disability Resources - Hiring People with Disabilities
http://www.dol.gov/dol/topic/disability/hiring.htm 

The Department of Labor's Office of Disability Employment Policy (ODEP) provides the following programs to help employers find qualified applicants with disabilities:
DOL’s Recruiting and Hiring Practices
DOL provides a variety of fact sheets and resources for employers on hiring people with disabilities including recruiting and hiring practices, the Work Opportunity Tax Credit, workplace laws and employment rights, and practical suggestions for hiring people with disabilities.  In addition, read the DOL Assistant Secretary’s June 2006 speech on the ‘Proving the Financial Business Case for Diversity’, which recognizes that diversity includes people with disabilities.  

· Recruiting & Hiring Practices

http://www.dol.gov/odep/business/recruiti.htm 

DOL’s Employer Assistance & Recruiting Network (EARN)

www.earnworks.com 

The Employer Assistance & Recruiting Network (EARN) is a free service that connects employers looking for quality employees with skilled job candidates. EARN provides the business case for hiring people with disabilities and relays the message that recruiting and hiring people with disabilities is a sound management strategy used by successful agencies nationwide.  

· EARNWorks Employer – Business Case
http://www.earnworks.com/employers/businesscase/index.asp
EARN’s Business Case for Hiring People with Disabilities presents key issues that employers face and illustrates how employees with disabilities can help to address them.

The business case can be used by executives, human resource personnel and hiring managers to learn about the contributions people with disabilities make to an organization’s workforce and bottom line. It was developed based on industry and Focus Group research and interviews with small, medium and large business representatives who’ve employed people with disabilities.

· EARNWorks Employer – Tools

http://www.earnworks.com/employers/tools/index.asp
EARNWorks online tools are designed to assist human resources and business managers to make informed decisions regarding disability employment.
· EARNWorks Employer – Frequently Asked Questions
http://www.earnworks.com/faqs/employerfaq.asp
EARN is the premier source for free disability employment consulting and candidate recruitment support. This section includes answers to EARN users’ most frequently asked questions about disability recruitment, hiring and placement and workplace assimilation.

DOL’s Job Accommodation Network (JAN)

http://www.jan.wvu.edu/
The Job Accommodation Network facilitates the employment and retention of workers with disabilities by providing employers, employment providers, people with disabilities, their family members and other interested parties with information on job accommodations, self-employment and small business opportunities and related subjects. JAN's efforts are in support of the employment, including self-employment and small business ownership, of people with disabilities. JAN represents the most comprehensive resource for job accommodations available. JAN's work has greatly enhanced the job opportunities of people with disabilities by providing information on job accommodations since 1984. In 1991 JAN expanded to provide information on the Americans with Disabilities Act. 

· JAN’s Portal for Employers

http://www.jan.wvu.edu/portals/private_er.htm
JAN’s portal for employers includes information on Accommodations, Human Resources, Legal issues and general resources.

· Society for Human Resource Management (SHRM)
http://www.shrm.org/
The Society for Human Resource Management (SHRM) is the world's largest association devoted to human resource management. Representing more than 200,000 individual members, the Society's mission is to serve the needs of HR professionals by providing the most essential and comprehensive resources available. As an influential voice, the Society's mission is also to advance the human resource profession to ensure that HR is recognized as an essential partner in developing and executing organizational strategy. Founded in 1948, SHRM currently has more than 550 affiliated chapters and members in more than 100 countries.  Resources of interest include:

· Employer Incentives for Hiring Individuals with Disabilities www.vabln.org/content/pdf_files/Modified_SHRM_Report.pdf 
· US Business Leadership Network (USBLN)
http://www.usbln.com/
The US Business Leadership Network (USBLN) is the national organization that supports development and expansion of BLNs across the country, serving as their collective voice.  The USBLN recognizes and promotes best practices in hiring, retaining, and marketing to people with disabilities. There are numerous publications, case studies, and products available online and for distribution.  Here are few to start with:

· Disability: Dispelling the Myths -- How People With Disabilities Can Meet Employer Needs

http://www.usbln.com/tools/DispellingMyths.pdf
· Disability Employment 101
http://www.usbln.com/news/disabilityemployment101.pdf 

· VCU RRTC on Workplace Supports and Job Retention
http://www.worksupport.com/
The purpose of the Virginia Commonwealth University (VCU) RRTC on Workplace Supports and Job Retention is to study those supports that are most effective for assisting individuals with disabilities maintain employment and advance their careers. The primary stakeholders for this project are persons with disabilities, with an emphasis on those who are unemployed, underemployed or at risk of losing employment.  The secondary stakeholders include rehabilitation professionals, families, and persons working in business and industry.

Workplace Resources - http://www.worksupport.com/resources/index.cfm 

The resources in this section are materials and information that facilitate employment and job retention for individuals with disabilities, including new knowledge gained from the Center's research activities.  Resources of interest include:

· Accommodations (includes resources on disability disclosure and reasonable accommodations)

http://www.worksupport.com/resources/listContent.cfm/1/0
· Assistive Technology

http://www.worksupport.com/resources/listContent.cfm/3/0
· Employer Partnerships

http://www.worksupport.com/resources/listContent.cfm/7/0
· Recruiting and Hiring People with Disabilities

http://www.worksupport.com/resources/listContent.cfm/18/0
· One-Stop Toolkit for Serving People with Disabilities – Employment Resources
http://www.onestoptoolkit.org/employment.cfm
Resources on all employment related issues, including recruiting employees with disabilities, accommodating employees with disabilities in the workplace, referral to employment services, tax incentives for employers, and the Ticket to Work program.
· Social Security Administration Work Site – Information for Employers on Hiring People with Disabilities
http://www.socialsecurity.gov/work/envr.html#Employers
The employers section provides information about employing people with disabilities. Employers will find information about how to become an Employment Network, the Americans with Disabilities Act, tax incentives, referral services, and helpful links to the Department of Labor's Office of Disability Employment Policy.

· ForEmployers.com
http://www.foremployers.com/
ForEmployers.com uses technology and flexible design strategies (or universal design) to bridge the needs of the business community and the employment needs of people with disabilities. The site provides straightforward solutions and information that address everyday human resource issues, especially as they relate to current or future employees with disabilities.

· Hiring Practices: Information on topics related to hiring individuals with disabilities

http://www.foremployers.com/index.php?page=hiring
This section of the website includes information and resources on disability basics and interviewing, recruitment strategies, financial and tax information, and other resources of inters.
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