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The following list of DOL-SSA Disability Program Navigator Frequently Asked Questions (FAQs) was put together by the National DPN Technical Assistance and Training provider, with additional contributions from key stakeholders in the DPN program.  This list is not meant to be exhaustive by any means.  Rather, it is illustrative of the most commonly asked questions by Disability Program Navigators.  The FAQs have been reviewed by the U.S. Department of Labor’s (DOL) national program office; however, this review does not constitute DOL policy.  The DOL national program office serves as the administrative entity for the DOL-SSA jointly sponsored Disability Program Navigator Initiative.  This publication will be made available in alternate formats upon request.
[NOTE:  This document contains the original set of FAQs developed for TA and Training purposes as well as additional FAQs that were developed and sent out via the listserv on a bi-weekly basis. Some of these FAQs sent out via the listserv represent a summary of an audio conference that was held as part the 2006 Leadership Series on Collaboration with other DOL Programs, in those cases, it is so noted]
1)  The DPN job description is lengthy and covers such a broad range of job duties.  
Where do I start and how do I prioritize my duties?
Understanding the DPN Initiative - It is important to first understand the vision and goals of the Disability Program Navigator (DPN) Initiative jointly established by the Department of Labor (DOL) and Social Security Administration (SSA).  Your State DPN Project Lead will pass on many resources and may be able to connect you with a more seasoned DPN to serve as a mentor.  Take time to understand what your role is and is not before attempting to ‘jump in’.  To learn more about the DPN Initiative and to access recommended self-paced training tools to help you get started:
· DOL Information on the DPN Initiative - http://www.doleta.gov/disability/new_dpn_grants.cfm 

· SSA Information on the DPN Initiative - http://www.socialsecurity.gov/disabilityresearch/navigator.htm and http://policy.ssa.gov/poms.nsf/subchapterlist!openview&restricttocategory=04600 
· Navigator Resources Index – 
Contact DJ Diamond at ddiamond@ndi-inc.org for a copy of the Navigator Resource Index 
· Online Video Training 
Contact DJ Diamond at ddiamond@ndi-inc.org for a copy of the video via email


· Understanding the Workforce Development System - After you have a clear understanding of the DPN mission, learn about the operations and organizational structure of your Local Workforce Investment Board (LWIB) and One-Stop Career Centers.  By scheduling meetings with managers and staff of your LWIB and One-Stops, you can begin to introduce the goals of the DPN initiative.  Show your interest in learning about the workforce development system through participating in staff meetings, attending One-Stop orientation and workshops, and meeting with One-Stop partners.  Job shadowing and spending time with staff is a great way to experience their day-to-day responsibilities and learn their perspectives.  Ask a lot of questions, including what some of their challenges have been in working with job seekers with disabilities and the types of training they would like to attend.  When training is offered at a later time, staff will appreciate that you have incorporated their suggestions and responded to their needs.  
· Understanding the Workforce Development System – 
To Obtain a copy of “Understanding the Workforce Development System” please email DJ Diamond at ddiamond@ndi-inc.org 
Identify & Research Community Resources - As you continue to learn about the One-Stop system, find out about the variety of resources in your community.  The DPN Reporting tool will help you to recognize the types of service providers to target in your local area.  Mandated partners, such as Vocational Rehabilitation (VR), may already be co-located in your One-Stops and may be able to pass on the names of a variety of community service providers.  Once you have become familiar with the resources, explore each agency’s mission and services.  Most organizations have detailed websites or can send you brochures.  This information will help you to consider opportunities for collaboration before conducting outreach.  
2)  How do I introduce and explain my position to the staff at the One-Stop Career Centers and the Workforce Investment Board (WIB)?
The DOL and SSA Fact Sheet is a useful handout that provides a summary of the DPN initiative.  Begin by representing yourself as a resource who will be responsive to their needs and available to support them in providing high-quality customer service to job seekers with disabilities.  After expressing your commitment to learning more about the workforce development system, be prepared to provide a general overview of why the initiative was established.  Emphasize that all people, including those with disabilities can benefit from the valuable services One-Stops have to offer, including the enhanced labor market information, strong employer relations, and job seeking tools and assistance.  Point out that by developing linkages with a variety of community service providers, you will be expanding partnerships and providing guidance to One-Stop staff in helping job seekers with disabilities gain or retain employment.  Relay that you look forward to learning more about your One-Stop’s business relations strategy, as well as how you may work with the business services staff to learn about employers’ needs in the areas of hiring and retaining qualified individuals with disabilities.  Also, share that you look forward to working together to increase universal access (a key principle of WIA) so that a wide variety of job seekers can utilize services and reach their employment goals.  By highlighting how individuals with disabilities can benefit from One-Stop services and representing yourself as a resource to the workforce development community to increase employment outcomes, your role will be considered an asset.  Helpful resources include:

· DOL and SSA DPN Fact Sheet - http://www.onestoptoolkit.org/Downloads/DPN_FACT_SHEET_August_2006.htm 
3)  How do I help the One Stop Career Centers understand that I am there to help improve the system and not ‘monitor’ what they are doing wrong? Updated version:  (DPN Bi-weekly FAQ—6-12-06.  Modified from the 2005 DOL-SSA DPN FAQs)
Introducing a systems change initiative to your workforce development system may be initially challenging since it implies to the administration that the system needs changing.  The One-Stop Career Centers and local Workforce Investment Board staff may not understand your role as a ‘systems change agent’ and may question some of your recommendations to improve the system.  Therefore, it is important to continually demonstrate that you are a team-player who is committed to learning about the workforce development system and available to answer any questions about the Disability Program Navigator initiative.  Regularly remind management that the purpose of learning about the One-Stop Career Center system is so that you may accurately market the services in the community and in doing so, may have suggestions on how to more effectively serve individuals with disabilities on various levels of service.  While it may be necessary at times to substantiate your recommendations with guidelines from the Workforce Investment Act (WIA) Section 188 Disability Checklist and the Americans with Disabilities Act (ADA), presenting an actual situation in which a procedural change will directly affect a job seeker’s access to services is often a more compelling approach.  

· For example, a job seeker who has disclosed dyslexia enrolls in a computer course at your One-Stop Career Center and has requested the instruction manuals on audio cassette.  This presents an opportunity for you, as the Disability Program Navigator, to research the cost and procedure of having the computer manuals recorded, as well as the chance to meet with the instructors on the accessibility of the course.  After compiling the information, demonstrate to management how the audio books would allow the job seeker to access the computer course to meet his/her employment goals, as well as how the recordings would improve access for individuals with a variety of disabilities in the future.  

· In another example, a job seeker who is deaf-blind has exhausted both core and intensive services in looking for employment and now wishes to explore the possibility of training.  The One-Stop Career Center is not familiar with providing accommodations for customers with disabilities throughout their eligibility process for training and does not know how to administer the screening test.  You suggest meeting with the customer and WIA Training Counselor to explore the type(s) of accommodations he will need to take the examination.  The customer requests a tactile sign language interpreter and the use of his own assistive technology to complete the test over a period of three sessions (which will allow for adequate interpreter breaks).  After the customer passes the test and is found eligible for training, you take the opportunity to share this information with all One-Stop Career Center staff in helping them to understand that exploring accommodations with job seekers with disabilities is an individualized process, especially in determining eligibility for training.  You may also take this opportunity to meet with One-Stop Career Center management to discuss further how this process of exploring accommodations for customers with disabilities in determining eligibility of services may be further clarified in a written reasonable accommodation policy.  

For more information on the WIA Section 188 guidelines and the ADA:

· WIA Section 188 Disability Checklist - http://www.dol.gov/oasam/programs/crc/section188.htm 

The U.S. Department of Labor, Civil Rights Center (CRC) in cooperation with the Office of the Assistant Secretary for the Employment and Training Administration (ETA) and the Office of the Assistant Secretary for Disability and Employment Policy (ODEP), has developed this "WIA Section 188 Disability Checklist." The Checklist is designed to ensure meaningful participation of people with disabilities in programs and activities operated by recipients of financial assistance under the Workforce Investment Act of 1998 (WIA), including those that are part of the One-Stop delivery system. Section 188 of WIA (WIA Section 188) ensures nondiscrimination and equal opportunity for various categories of persons, including persons with disabilities, who apply for and participate in programs and activities operated by recipients of WIA Title I financial assistance.
WIA Section 188 Disability Checklist:  Appendix – Examples of Practice

http://www.dol.gov/oasam/programs/crc/section188.htm#appendix
This Appendix to the Section 188 Disability Checklist includes examples of policies, procedures and other recommended steps that LWIA grant recipients can take to ensure that people with disabilities have equal access to WIA Title I programs and activities. These "examples of practices" are not mandatory requirements. They do not create new legal requirements or change current legal requirements. Instead, they suggest ways in which LWIA grant recipients might meet their obligations to ensure that individuals with disabilities have equal access to those programs and activities. Descriptions of possible approaches in this Checklist should not be construed to preclude States from devising alternative approaches to meeting their legal obligations.
· One-Stop Toolkit Tools and Resources:  Statutes and Regulations - http://www.onestoptoolkit.org/regulations.cfm
Major statutes and regulations governing the rights of people with disabilities in social, civic and work life including information on the ADA and WIA.

· Job Accommodation Network:  ADA Hotlinks and Document Center - http://www.jan.wvu.edu/links/adalinks.htm
This section of the JAN website includes resources and links to information on ADA law, ADA technical assistance and other materials, and ADA enforcement.
· U.S. Department of Justice ADA Home Page - http://www.usdoj.gov/crt/ada/
This website includes a wealth of information and resources on the ADA including a list of other Federal agencies with ADA responsibilities, ADA publications that cover general topics, business and non-service providers, state and local governments and ADA stories to mention a few.  The site also includes an ADA Technical Assistance Program http://www.usdoj.gov/crt/ada/taprog.htm), which provides free information and technical assistance directly to businesses, non-profit service providers, state and local governments, people with disabilities, and the general public.  It also lists the Toll-Free ADA Information Line (Call to obtain answers to general and technical questions about the ADA and to order technical assistance materials: 800-514-0301 (voice) 800-514-0383 (TDD).
· ADA Basic Building Blocks - http://www.adabasics.org/ 

The "ADA Basic Building Blocks," a project of the ADA & IT Technical Assistance Centers, is a free introductory web course on the Americans with Disabilities Act of 1990 (ADA) that explores the legal requirements and spirit of the ADA.  The course is designed to provide you with the basic principles and core concepts of the Americans with Disabilities Act of 1990.  The specific course objectives are:

· Discuss the purpose of the ADA using a civil rights framework. 

· Identify the five titles of the ADA. 

· Define the general nondiscrimination requirements of the ADA. 

· Explain each nondiscrimination requirement using 1-2 real-life examples. 

· Identify the defenses or limitations of each nondiscrimination requirement. 

· Become familiar with various resources for information on the ADA. 

· Earn a "Certificate of Completion and CEU or CRCC credits".
· ADA & IT Centers - http://www.adata.org/centers.aspx
The National Institute on Disability and Rehabilitation Research (NIDRR) has established ten regional centers to provide information, training, and technical assistance to employers, people with disabilities, and other entities with responsibilities under the ADA. The centers act as a "one-stop" central, comprehensive resource on ADA issues in employment, public services, public accommodations, and communications. Each center works closely with local business, disability, governmental, rehabilitation, and other professional networks to provide ADA information and assistance. Programs vary in each region, but all centers provide the following:

· Technical Assistance 

· Education and Training 

· Materials Dissemination 

· Information and Referral 

· Public Awareness 

· Local Capacity Building 

In addition to ADA services the centers assist individuals and entities in better understanding related disability legislation which may impact their rights or responsibilities. Information on the Rehabilitation Act, the Family Medical Leave Act, Workforce Investment Act and others can typically be provided by a Center.  Of special interest to those with involvement in education settings will be materials and technical assistance developed to assist in efforts to make educational experiences accessible to all participants. This includes assuring accessibility not only to the physical site of the entity, but also of the programs and technology used in the experience. This includes building accessible web pages, assuring that distance learning programs are accessible and assuring that technology purchases are those which are best able to work with assistive devices used by people with disabilities.

· Disability Awareness for Front-Line staff - 

This presentation was part of a five-part DPN audio conference series in 2005 on Access and Accommodation hosted by the National DPN Technical Assistance contractor in cooperation with the Disability and Business Technical Assistance Centers (DBTACs).  This session introduces tools and resources available to increase your understanding of the needs and experiences of people with disabilities. Participants learned about the services offered by the national network of Disability and Business Technical Assistance Centers (DBTACs) and how to connect with the DBTAC serving your area. Information about resources to help front line staff provide good customer service to customers with disabilities was also presented. To receive a copy of the audio session please contact DJ Diamond at ddiamond@ndi-inc.org 

· At Your Service:  Welcoming Customers with Disabilities - http://www.wiawebcourse.org/ 

This online self-paced course is designed to help those employees responsible for initial customer contact to develop a better understanding of the needs and experiences of people with disabilities.  Present how to adjust general customer service standards to meet the needs of the customer with a disability.  Develop basic etiquette for interacting with a customer who has a disability.  Show how to comply with statutes regarding service to people with disabilities, particularly the Americans with Disabilities Act (ADA) and Section 508.  The course content is self-paced and organized into 11 sections, which are referred to as "topics".  Each topic consists of one to five pages of relative information and real-life examples while the last page contains multiple-choice or true/false questions to help you "Enhance Your Knowledge". Where possible, relevant court cases and additional "Tell Me More" resources are cited. A "Glossary of Terms" and "Resources" are also available for reference.  The eleven topics of the course in order are:

1. Welcoming People to the One-Stop ; Disability Facts 

2. Disability Etiquette 

3. Access for Everyone 

4. Making a One-Stop Accessible; Universal Access 

5. Reasonable Accommodations 

6. Non-Discrimination at the One-Stop; Disability Rights 

7. Blind and Low Vision Case Study 

8. Physical Disability Case Study 

9. Cognitive Disability Case Study 

10. Deaf and Hard of Hearing Case Study 

11. Psychiatric Disability Case Study

Although the At Your Service course was developed for front line staff in the One-Stop, it would be of great benefit to any Navigator to test their knowledge and build their understanding of working with customers with disabilities.  There is no fee to take the course; however, when you access the website, you will need to create a course user login.
Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org . They may be added to this FAQ and the archived one on the One-Stop Toolkit website.

4)  How can I ensure that my One Stop Career Centers are physically accessible? 
Work together with your One-Stop administration to identify and enlist a local service provider to assist with the physical accessibility of your One-Stop Centers.  One tool that can serve to familiarize yourself and your administrators on architectural accessibility is the US Department of Labor’s WIA Section 188 Disability Accessibility Checklist.  Point out that before you can market One-Stop services to individuals with disabilities, it is necessary to address any physical access barriers that exist.  The National Institute on Disability and Rehabilitation Research established 10 regional ADA & IT Technical Assistance Centers throughout the United States to provide information, training, and technical assistance to entities with responsibilities under the ADA.  Centers for Independent Living (CILs) also provide services nationwide to assure physical and program access to a wide variety of community and public facilities.  Both ADA & IT Technical Assistance Centers, as well as CILs have qualified staff to conduct ADA assessments and provide thorough surveys of your One-Stop’s facilities.  Although the results of these surveys may reveal barriers, it is your job as the Navigator to assist the administration in developing an action plan to address the issues.  This action plan may include a time-line stating when the issues will be resolved and include strategies for budgetary constraints.  It may be helpful to refer to the list of no-cost and low-cost accommodation solutions in the Access for All manual.  Although you should not monitor the development and progress of the action plan, it can be beneficial to bring real-life, day-to-day obstacles that individuals with disabilities face in the One-Stops to the attention of managers.  This awareness can bring about a better understanding of the required structural changes and accelerate the modifications.  Helpful resources include:
· WIA Section 188:  Tools for Achieving Compliance and Program Integration –

For a copy of this resource please email DJ Diamond at ddiamond@ndi-inc.org  

· WIA Section 188 Disability Checklist: http://www.dol.gov/oasam/programs/crc/section188.htm 
· Find your regional ADA & IT Technical Assistance Center: http://www.adata.org/centers.aspx 
· Find your local CIL: http://www.ilusa.com/links/ilcenters.htm 
· Access for ALL: http://www.communityinclusion.org/onestop/section3.pdf
· Is My One-Stop Center Physically Accessible to Everyone – 
For a copy of this resource please contact DJ Diamond at ddiamond@ndi-inc.org  
5)  (Basic) How can I ensure communication access in the One-Stop system and in particular, for individuals who are d/Deaf and hard-of-hearing?  (DPN Bi-weekly FAQ—4-17-06.  Modified from the 2005 DOL-SSA DPN FAQs)
Under Title II of the ADA and WIA Section 188, One-Stops must ensure that communications with individuals with hearing or speech disabilities are as effective as communications with others.  Although your One-Stops may advertise that they “Provide Auxiliary Aids Upon Request”, they may not understand the wide range of services and devices that this implies.  Auxiliary aids can include qualified interpreters, assistive listening systems, handset amplifiers, telephones compatible with hearing aids, open/closed captioning, telecommunications devices (TTY/TDD), Communication Access Realtime Translation (CART) services, videotext displays, and note-takers. 

To learn more about the types of auxiliary aids people use in your community, start by reaching out to your local *d/Deaf and hard-of-hearing community.  Most regions have Vocational Rehabilitation Counselors and Independent Living Specialists who work exclusively with *d/Deaf and hard-of-hearing individuals.  These Specialists will have useful resources on auxiliary aids, interpreting and CART services, and adaptive equipment.  You may want to form a ‘Communication Access Committee’ to provide a forum for discussion so that One-Stop administrators also have the chance to hear directly from individuals with disabilities.  As the facilitator, you can help bring people from different agencies together to collaborate and develop an action plan that addresses communication barriers.  Each One-Stop may develop different strategies to address specific needs in the community. The following list provides sample action steps of a communication access plan:
· Post universal signage throughout the One-Stop to advertise communication access (i.e., picture symbols for TTY, interpreter, or assistive listening device) http://www.gag.org/resources/das.php.
· Research adaptive equipment/technology needs & make recommendations for purchase.
· Create a database of qualified Sign Language Interpreters & set up procedures to secure & compensate Interpreters in a timely manner.
· Write/Post directions for staff on how to use TTY/TDD and Relay, as well as how to work with a Sign Language Interpreter.
· Arrange Memo’s of Understanding (MOU) with community providers to provide on-going assistance on communication access (i.e., MOUs with providers who regularly serve individuals who are d/Deaf & hard-of-hearing).
· Coordinate staff trainings: Understanding Auxiliary Aids, Deaf Awareness, How to Use a TTY, Tips on Working with Individuals who are Hard-of-Hearing or who have Speech Disabilities.
RESOURCES

For more information on effective communication strategies:
· Providing Effective Communication at Your One-Stop Center

A session from the 2005 Access and Accommodation Series, which offers practical tips to help you meet your obligation to provide effective communication with customers who have communication disabilities. The session discussed various types of auxiliary aids and services and when to use them. It included several methods of making information and communication accessible across the range of One Stop services. A resource list is also available, which identifies the various organizations that provide such services as sign language interpreters, Braille, and real time captioning. If you are interested in obtaining a copy please contact DJ Diamond at ddiamond@ndi-inc.org 

· Job Accommodation Network (JAN) - Work-Site Accommodation Ideas for Individuals Who are Deaf or Hard Of Hearing
http://www.jan.wvu.edu/media/Hearing.html
This document provides work-site accommodation ideas in a number of areas:  accommodation ideas based upon a non-inclusive list of functional limitations; examples of issues to consider when embarking on the accommodation process; and work-site accommodation ideas.  The end of the document includes links for accommodation examples for individuals with hearing impairments, and a list of resources on Deafness and Hard of Hearing. 
· JAN - Effective Communication: Providing a Sign Language Interpreter under the ADA

http://www.jan.wvu.edu/media/comm.html
Under the ADA there is a requirement to provide effective communication in employment situations, in situations where public services are rendered by government agencies and when goods and services are provided by public accommodations. The ADA does not specifically state that an interpreter must be offered as the method of providing effective communication however, it is important to assess when an interpreter is the appropriate choice for accommodation.  This guidance may be useful in deciding whether to have an interpreter present to assist with providing effective communication.
· Relay Services Fact Sheet: Linking People Who are Deaf and Hard of Hearing to the Workforce
http://www.dol.gov/odep/categories/workforce/rs_factsheet.htm
This fact sheet explains a variety of communication methods that can be used to foster effective communication among all of the involved parties. The purpose of this guide is to provide a better understanding of the variety of methods other than interpreting that can be used to communicate effectively with people who are deaf or hard of hearing, and persons with other speech and communication challenges.
· Registry for Interpreters (RID) 

http://www.rid.org/ 
The Registry of Interpreters for the Deaf, Inc., (RID) is a national membership organization of professionals who provide sign language interpreting/transliterating services for Deaf and Hard of Hearing persons. 
· CART Services (Communication Access Realtime Translation)
http://www.cartinfo.org/
The primary purpose of the Communication Access Information Center is to provide information of use to people employing or in need of Communication Access Realtime Translation (CART), also known as realtime captioning.  CART is the instant translation of the spoken word into English text using a stenotype machine, notebook computer and realtime software. The text appears on a computer monitor or other display. This technology is primarily used by people who are late-deafened, oral deaf, hard-of-hearing, or have cochlear implants.
· Captioned Media Program
http://www.cfv.org/
The mission of the Captioned Media Program (CMP) is to provide all persons who are deaf or hard of hearing awareness of and equal access to communication and learning through the use of captioned educational media and supportive collateral materials. The CMP also acts as a captioning information and training center. The ultimate goal of the CMP is to permit media to be an integral part in the lifelong learning process for all stakeholders in the deaf and hard of hearing community: adults, students, parents, and educators.

NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org .  They may be added to the One-Stop Toolkit website.
(ADVANCED)  What are Video Relay Services (VRS) and Video Remote Interpreting (VRI), and how can video based communication services enhance access in the One-Stops for customers whose primary language is American Sign Language (or other manual sign language)?
The Registry of Interpreters for the Deaf, Inc. (RID), a national organization of professionals who provide sign language interpreting/transliterating services for *d/Deaf and hard-of-hearing individuals, proposes that video based communication provides many benefits to *d/Deaf and hard-of-hearing citizens by allowing real time communications and native language accessibility, leading to increased career, educational and social opportunities.  While sign language interpreting has been a recognized profession for only forty years, video based interpretation has only been around for the past couple of years.  There is still much ongoing research into issues surrounding effective practices and standards, especially given the strong code of ethics and professional standards in the sign language interpreting profession.  Therefore, before making recommendations on implementing video based communication in your One-Stops, it is important to first assess the need and market for the services in your community, as well as the compatibility of technology in your One-Stops.   
A.
Video Relay Services (VRS)

Video Relay Service (VRS) makes it possible for individuals who use sign language (American Sign Language or other manual forms of English/Spanish) to communicate via video-conferencing with a video interpreter through the internet and webcam.  The sign language user communicates with the video interpreter via webcam, who then voices/relays the signed conversation over the phone -in real time- to the hearing caller.  By using sign language over the full motion video, sign language users may fully communicate in their natural language and convey facial expression and cues to ensure nothing gets lost in the translation.  With VRS, there's no typing, no extended delay, and no "GA"s (“Go Ahead” in TTY turn-taking lingo), which can make for hassle-free, faster communication that flows as freely as a natural conversation.  As one deaf VRS user states, “for many deaf people, particularly those not yet fluent in English, video relay services that use broadband and webcams are faster and easier to use”, (About.com, ‘Internet Relay Services, Making Calls with Convenience’ 2006).  
Video Relay Services are free of charge to all telephone users, d/Deaf or hearing, as mandated by the Americans with Disabilities Act.  The Federal Communications Commission (FCC) regulates VRS services and provides the services under contract with a number of agencies.  VRS cannot be used as a substitute for in-person interpreting services where both d/Deaf and hearing consumers are in the same location; VRS may only be used when consumers are connecting with one another through a telephone connection.  Be sure to read and share the federal guidelines for using VRS with your One-Stop management and staff before implementing and marketing the system to customers (a web link to these regulations is listed below in RESOURCES).  The FCC indicates that VRS has become a very popular service and offers many benefits to its users, including the following:
· VRS allows persons whose primary language is American Sign Language (ASL) to communicate in ASL, instead of having to type what they want to say. 
· Because consumers using VRS communicate in sign language, they are able to more fully express themselves through facial expressions and body language, which cannot be expressed in text. 
· A VRS call flows back and forth just like a telephone conversation between two hearing persons. For example, the parties can interrupt each other, which they cannot do with a TTY call (where the parties have to take turns communicating). 
· Because the conversation flows more naturally back and forth between the parties, the conversation can take place much more quickly than with text-based Relay Services.  As a result, the same conversation is much shorter through VRS than it would be through other forms of text-based Relay Services. 
· VRS calls may be made between ASL users and hearing persons speaking either English or Spanish. 
RESOURCES
For more information on the technical specifications to make Video Relay Services available in One-Stops for sign language users (i.e., computer, internet, software and video camera requirements, as well as Firewall support and Macintosh compatibility), visit the websites of VRS providers:
· Federal Communications Commission (FCC) Regulations for Telecommunications Relay Services (TRS) pursuant to Title IV of the Americans with Disabilities Act (ADA), Pub. L. No. 101-336, § 401, 104 Stat.327, 366-69 (adding Section 225 to the Communications Act of 1934, as amended, 47 U.S.C. § 225)
http://www.fcc.gov/cgb/dro/4regs.html 
· Federal Communications Commissions - FCC Consumer Facts on Video Relay Services
http://www.fcc.gov/cgb/consumerfacts/videorelay.html 
· Federal Video Relay Service (FedVRS), for federal employees
http://www.fts.gsa.gov/frs/vrs.htm and http://www.fedvrs.us/ 

FedVRS allows natural telephone communication between sign language and standard phone users.
· Directory of Video Relay Service Providers
http://www.tdi-online.org/tdi/fs_videorelayservices.html 
This material was compiled by TDI to provide information on the various options in Telecommunication Relay Services throughout the United States.  TDI is a resource and advocacy center promoting equal access to telecommunications and media access for people who are deaf, late-deafened, hard-of-hearing or deaf-blind.  It includes information on VRS options, as well as links to Video Relay service providers.
B.
Video Remote Interpreting (VRI)
Video Relay Service is not the same as Video Remote Interpreting (VRI).  With VRI, both the *d/Deaf and hearing individuals are located in the same room and the interpreter is in a remote location.  Instead of having an interpreter physically present with the d/Deaf and hearing parties, the interpreter is located at another location and facilitates communication through a video connection, saving the cost of mileage, travel time, and two-hour minimums.  VRI can be used in situations such as staff meetings, doctor visits, conferences, or training sessions. Many businesses can utilize the teleconferencing equipment that they already have on site.  Keep in mind that conversations may be a little slower than having an interpreter present in person, due to occasional technical glitches.  Also, reading sign language on a two dimensional screen is more difficult than watching a live person, so signs may need to be slower and more clear, necessitating a slightly slower pace. 

While many still feel there is no substitute for highly qualified "in person" interpreting service, VRI may be the only option in several situations and may be appropriate when:
· You have no local interpreter available.
· Your regular interpreter is out sick or otherwise not available.
· The local interpreter is not qualified for the situation.
· You prefer not to involve a local interpreter in a very private matter.
· The travel costs for the interpreting service are too expensive.
· You need the interpreter RIGHT NOW! (24/7 Availability).
· You have high speed internet available in your meeting location. 

· You can move your meeting to a location that has high speed internet access.
Conversely, according to SignOn, a communication access consultation service, VRI may not be optimal in some of the following situations in which in-person interpreting services may better suit communication needs:

· Situations which are highly emotionally charged.
· Situations with many participants.
· Situations with individuals who are deaf-blind.
· Situations with individuals who are not frequent users of interpreting services.
· Situations with children.
· Situations with some individuals who are mentally ill.
RESOURCES

· Video Remote Interpreting (VRI) and Computer Aided Real Time (CART) Captioning Services in Minnesota Workforce Centers: A Technology Project to Improve Job Access Opportunities http://sunsite.utk.edu/cod/pec/products/2002/  (scroll down to abstract in Section V: Using Technology)
This session described and reported the results of the Video Remote Interpreting (VRI) pilot project that used videoconferencing technology to help increase access to WorkForce Center services in three Greater Minnesota locations. Through the project, deaf and hard of hearing (DHH) consumers accessed VRI and computer aided real time (CART) captioning services. While DHH consumers prefer face-to-face communication, direct and timely communication is not always possible due to the shortage of qualified interpreters and captioners, particularly in rural Minnesota. The pilot project pooled resources of the U.S. Department of Labor; U.S. Department of Education - Rehabilitation Administration; Minnesota Department of Economic Security - Rehabilitation Services; CSD of Minnesota; The University of Arkansas - Little Rock Rehabilitation Research & Training Center; and the Minnesota Department of Human Services Deaf and Hard of Hearing Services.  The full article can be accessed at:  http://sunsite.utk.edu/cod/pec/products/2002/latz.pdf 
· SignOn: Communication Access & Consultation for d/Deaf, Deaf-Blind, and Hard-of-Hearing People

http://www.signonasl.com/video.htm 

SignOn’s mission is to provide quality interpreting services to the community and to foster continued growth and development in the profession of interpreting.  VRI uses videoconferencing technologies to access sign language interpreting services without an interpreter on site. SignOn can provide this service to customers all over the country. 
*NOTE:  Big “D” Deaf vs. little “d” deaf  Using a capital “D” for Deaf is a cultural distinction, while small “d” refers to physical deafness.  You may also see d/Deaf, which refers to both those who have a hearing loss and do not associate with the Deaf culture, as well as those who do follow the culture.  Culture results from a group of people coming together to form a community around shared experience, common interests, shared norms of behavior, and shared survival techniques.  The essential link to Deaf culture among the American deaf community is American Sign Language and a common sense of pride in their culture and language.  For more on Deaf culture - http://www.aslinfo.com/deafculture.cfm. 
*NOTE:  ‘Deaf-first’ language  In the d/Deaf community (which can include d/Deaf, hard-of-hearing, or hearing people), to say 'Deaf person' or 'd/Deaf & hard-of-hearing people' is widely accepted and used by the leaders in this community like the National Association for the Deaf, Registry for Interpreters and Gallaudet University.  The belief behind this is that many people in the Deaf community feel that it is good and right to be deaf and saying 'Deaf person' is a positive term, indicative of pride and a communal identity.  Some Deaf people prefer 'Deaf person' to 'person who is Deaf', as this is how they identify themselves and do not feel that this labels them as having a disability.  In most cases, when reference is made to the d/Deaf and hard-of-hearing community, the Deaf cultural aspect (that is, the term Deaf as a positive identification and not as a disability) takes the lead and cultural rules apply. 
NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org  They may be added to the One-Stop Toolkit website.
6)  How can I help to ensure program access on all levels of One-Stop services for individuals with a wide range of disabilities and needs?

Now that you have begun to address physical access, the focus on individuals being able to ‘get in the door’ shifts to individuals being able to fully participate in all aspects of One-Stop services.  Program access involves the ease in which customers with a broad range of disabilities and needs can navigate through the One-Stop system. It begins with a customer’s initial interaction with front desk staff and intake department, and continues on with the job seeker’s ability to use the resource room, participate in workshops and employer recruitments, and access printed materials.  It means that customers with disabilities are found eligible for intensive and training services just as often as customers without disabilities, as well as are referred to other resources when more specialized support services are needed.  
Assessing how different departments in your One-Stop operate and respond to a diverse population of job seekers is an ongoing process. The Service Accessibility Checklist (http://www.communityinclusion.org/onestop/section3.pdf) in the Access for All manual can provide some direction when considering how user-friendly your One-Stop services are for a variety of job seekers.  Keep in mind that it may be more difficult for staff to know how to accommodate individuals with non-visible disabilities, including learning disabilities, mental health disorders and traumatic brain injuries.  Collaborate with local/regional service providers, like the Department of Mental Health and the Traumatic Brain Injury Association, to hear suggestions on how to ensure program access for individuals with hidden disabilities.  Although you can work together with your One-Stop administration to help prepare to meet the needs of a diverse population, you will probably tackle certain aspects of program accessibility as they are uncovered in actual situations.  One way to address these challenges is to arrange staff training.  Tap into your community resources and expertise to coordinate an interesting training series to include some of the following topics: 
· One-Stop’s obligations under ADA, the Rehabilitation Act & WIA

· Understanding why the One-Stops should serve individuals with disabilities

· Issues on disclosure and reasonable accommodations

· Understanding how to use the adaptive equipment and technology available in your One-Stops

· Accommodating Customers with Hidden Disabilities

· How to provide materials in alternative formats

· Learning about valuable community resources  
To learn more about these topics:

· WIA Section 188:  Tools for Achieving Compliance and Program Integration – 
For a copy of this resource please contact DJ Diamond at ddiamond@ndi-inc.org  

· Statutes and Regulations - http://www.onestoptoolkit.org/regulations.cfm 
· Disability Related Inquiries – 
Please contact DJ Diamond at ddiamond@ndi-inc.org to receive a copy of this resource
· Reasonable Accommodation and the ADA Process – 
http://www.jan.wvu.edu/media/raproc.html, 
· Access and Accommodation - http://www.onestoptoolkit.org/assistive.cfm 
7)  (Basic) How do I know what type of adaptive equipment to recommend having available in the One-Stop Career Centers?  (DPN Bi-weekly FAQ—1-23-06.  Modified from the 2005 DOL-SSA DPN FAQs)
If you have not yet been exposed to the world of adaptive technology, this is your opportunity!  There are numerous resources out there to help you learn about all the different kinds of adaptive equipment and technology available today.  First, check to see what your One-Stop Center’s plan and budget are for accessibility.  Meet with your technology staff to make sure that software associated with various types of adaptive equipment is compatible with the system currently in place.  In addition, consult with your State Lead and fellow Navigators on their experiences and suggestions on adaptive equipment that have improved accessibility in their One-Stops.
 
After you have gathered some basic information, talk with individuals with disabilities in your community by tapping into your local Independent Living Center, Commission for the Blind, d/Deaf and hard-of-hearing agencies and nearby colleges with adaptive technology resources for students with disabilities.  Keep in mind that each community may have specific preferences on the types of technology used.  For example, your local Commission for the Blind may relay that individuals who are visually-impaired in your community often use Closed-Circuit Televisions (CCTV), even though other communities do not use this mode of magnification as much.  If you learn about technology that is up-and-coming, such as video relay interpreting, work closely with your deaf service providers to ensure that they would provide training to deaf individuals on how to use the technology.  Many people may be able to benefit from adaptive equipment that did not realize that it was available or that it would help them (e.g., people with literacy issues or learning disabilities).

Research adaptive equipment and technology vendors throughout your state who will provide demonstrations, and consult with regional and national resources like the ADA & IT Centers (also known as DBTACs) and the Job Accommodation Network (JAN).  They will gladly make recommendations on the types of adaptive equipment that will open up access for a wide variety of customers.  Before making recommendations on the purchase of specific adaptive equipment and technology, learn how to design a universally accessible work station that can be used effectively by a wide range of customers without special assistive technology.  This will help your One-Stops decide which assistive technologies are needed.  If they are not able to make all of the purchases, develop an action plan outlining why the recommendation has been made and how the adaptive technology would allow individuals with disabilities to independently access services to reach their employment goals. 

With all of the research you do, you will most likely uncover state-of-the-art technology that people in your community are not yet familiar with.  This presents a great opportunity for your One-Stops to introduce more options to individuals with disabilities, including job seekers with learning and cognitive disabilities that could also be implemented on a job.  In addition, many Navigators report that the presence of accessible work stations and assistive devices raises the level of awareness among employers who come into the One-Stops for recruitments. Helpful resources include:
· Designing a Universally Accessible Electronic Work Station & Kiosk http://www.onestops.info/article.php?article_id=90
· Universal Design and Assistive Technology in the Workplace

 http://www.jan.wvu.edu/media/udatfact.doc 
· Access and Accommodations section of the One-Stop Toolkit – 

http://www.onestoptoolkit.org/statelocalbytopic.cfm 
· The US General Service's Administration (GSA), Center for Information Technology Accommodation (CITA), Assistive Technology Showcase of the leading edge assistive technology equipment and devices, and ergonomic workplace solutions – 
http://www.gsa.gov/Portal/gsa/ep/channelView.do?pageTypeId=8203&channelPage=%2Fep%2Fchannel%2FgsaOverview.jsp&channelId=-13127 
NOTE TO DPNs:  If you have other resources or suggestions on adaptive equipment that you would like to share, please email your examples to ddiamond@ndi-inc.org   They will be added to this archived FAQ on the One-Stop Toolkit website.
(ADVANCED)  How can I work together with my local Workforce Investment Board (LWIB)?
     
As State and local leaders, WIBs can send powerful messages about equal opportunity, full participation, and economic self-sufficiency for individuals with disabilities.  Navigators can help drive this message by addressing barriers and improving access to training and employment services, strengthening collaboration with community partners, and teaming up with Business Service teams to better understand employers’ needs in hiring/retaining qualified individuals with disabilities.  While some Navigators have been hired by their local WIBs, others have developed working relationships with staff and Boards.  If you have not yet had the opportunity to interact with your local WIB, talk to your One-Stop manager or supervisor about your interest in learning more about the functions of a WIB and how you may serve as a resource to the staff and board members.  If your One-Stop manager does not see the initial connection, share a few concrete examples below on how others are successfully working together.  

If your LWIB is unfamiliar with the DPN initiative, first provide a general overview of your role and why the initiative was established.  Inquire about their experiences with other disability initiatives or partners.  This can give you a better idea on how much to discuss about improving employment services for individuals with disabilities.  After learning more about the functions of your LWIB and their relationship with the One-Stops, turn the discussion toward your role in strengthening partnerships with community organizations and developing linkages with employers.  According to the National Association for Workforce Boards, members must take stronger leadership roles in shaping workforce systems that respond to the dynamics in local economies and diversity in their communities.  This can present enormous challenges in which partnerships are critical.  In recognizing these challenges, suggest that you would like to work together to learn more about community and business needs in the areas of hiring qualified individuals with disabilities, as well as how you may be a resource on other projects.  Share some of the strategies below that State and Local WIBs across the nation have implemented to improve their workforce system and impact the employment of people with disabilities in their areas.
· DPNs & LWIBs are working together to find new grants for improving One-Stop accessibility, upgrading assistive technology & developing training programs to improve employment services for individuals with disabilities.

· LWIBs have appointed DPNs to their local Youth Councils & encouraged involvement with youth programs to provide training on working with youth with disabilities.

· DPNs, One-Stop Business Services Staff & LWIBs have co-facilitated employer focus groups to learn more about business needs in the areas of hiring/retaining individuals with disabilities, while many areas have held Employer Forums to address these needs & provide valuable resources to the business community.  

· DPNs are working with LWIBs on leveraging resources by developing MOUs between partners, boosting interagency collaboration & coordinating more blending of funding.  

· DPNs & LWIBs have developed marketing materials that address how businesses can incorporate people with disabilities into their diversity strategies, as well as list resources on recruiting qualified individuals with disabilities & tax incentives.

· DPNs are participating in WIB meetings and presenting to Boards on how improving access to the One-Stop system has resulted in increased employment for individuals with disabilities (success stories).

· DPNs & LWIBs have formed interagency sub-committees of their WIBs, comprised of stakeholders from the workforce development community, disability community & business sector, which focus on improving employment services for individuals with disabilities.
Helpful resources include:

· National Association of Workforce Boards - http://www.nawb.org/ABOUTNAWB/Mission/tabid/56/Default.aspx   

· Understanding the Workforce Development System – 
As part of a Navigator Resource series, the National DPN Technical Assistance Contractor created a resource about understanding the Workforce Development System. If you are interested in obtaining a copy please email DJ Diamond at ddiamond@ndi-inc.org 

NOTE TO DPNs:  If you have engaged in other activities or implemented other innovative strategies in collaboration with your LWIB, please email your examples to ddiamond@ndi-inc.org They will be added to this archived FAQ on the One-Stop Toolkit website.
8)  What are some training activities I can coordinate for One-Stop staff to learn how to effectively serve individuals with disabilities?  (DPN Bi-weekly FAQ—4-3-06.  Modified from the 2005 DOL-SSA DPN FAQs)
Training is a fundamental element to improving One-Stop program access and debunking any myths held about individuals with disabilities.  Spending time with staff and learning more about your workforce development system will offer some insight on where to start.  You may want to survey staff on a variety of topics that they find interesting, which provides an opportunity to hear their thoughts, concerns and questions.  Your local disability community will also share their experiences using the One-Stops, both positive and negative, which may influence the training topics you choose and the community providers you ask to participate.  
Remember that your training approach or that of an outside service provider is everything!  This is where your skills as a relationship-builder and mediator become so critical because you will want to ensure that any outside trainers have a thorough understanding of the One-Stop system and of the DPN initiative.  If a presenter is not knowledgeable about the workforce development system or the ‘business perspective’, staff may not feel that the training is geared towards them and feel comfortable asking the real questions on their minds.  Bring in community service providers who want to collaborate with One-Stops and who share the belief that individuals with disabilities can benefit from One-Stop services.  The attitude of your presenters will come through in the trainings and can be just as influential as the material presented.  Your One-Stop managers and staff will appreciate the fact that you have brought in presenters who understand their challenges and concerns in serving individuals with disabilities.  In addition to enlisting outside training vendors, there are also self-paced training tools available online that you can recommend.  Here are some examples of training topics that DPN’s have coordinated:
· At Your Service: Welcoming Customers with Disabilities to the One-Stop - http://www.wiawebcourse.org/#over 
This online self-paced course is designed to help those employees responsible for initial customer contact to develop a better understanding of the needs and experiences of people with disabilities.  Present how to adjust general customer service standards to meet the needs of the customer with a disability.  Develop basic etiquette for interacting with a customer who has a disability.  Show how to comply with statutes regarding service to people with disabilities, particularly the Americans with Disabilities Act (ADA) and Section 508.  The course content is self-paced and organized into 11 sections, which are referred to as "topics".  

· ETA Video on Services for People with Disabilities (scroll down to link to the video titled “Serving People with Disabilities in One-Stop Career Centers)

The Employment & Training Administration of the Department of Labor worked with a few projects to produce a short video which portrays success stories showcasing how the One-Stop Centers are serving customers with disabilities obtain meaningful employment opportunities.  Some of the footage highlighted Navigators and showed how the One-Stop system works successfully with customers, including both persons with disabilities and employers.  This video can be emailed to you and used as a training tool. If you would like to receive the video via email please contact DJ Diamond at ddiamond@ndi-inc.org   

· One-Stop Staff Training and Education - http://www.onestoptoolkit.org//library/library.cfm#chapter22 

Several Navigators have developed training curriculums, training modules and materials.  These training materials as well as other One-Stop staff training and education resources, developed by grantees within both the Disability Program Navigator and Work Incentive Grant projects, are available in the Library of the grantee collaborative workspace of the One-Stop Toolkit website (www.onestoptoolkit.org).  This is a password protected site.  If you are DPN or a WIG grantee and do not have a username and password to access these documents, please send an e-mail to Laura Gleneck at lgleneck@ndi-inc.org  

· CareerOneStop Outreach and Teaching Materials - http://www.careeronestop.org/OUTREACHTEACHING/OutreachTeaching.asp 

· Ticket to Work Downloadable Training Materials - http://www.yourtickettowork.com/training_4 

NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org .  They may be added to the One-Stop Toolkit website.
(ADVANCED)  
Now that I have facilitated basic disability awareness and interagency training, how can I help One-Stop staff to remember and use all of the information presented, while 
also continuing to learn about additional resources?

As an experienced Navigator, you most likely have facilitated quite a few trainings for One-Stop staff on a variety of topics including disability awareness, ADA and reasonable accommodations, assistive technology, local disability services, and other community resources.  In the busy environment of a One-Stop where helping people find jobs is the top priority, many Navigators have had the added challenge of working with One-Stop management to find the time for training.  However, Navigators have learned to take time to understand the workforce development system, gain the trust of their One-Stop supervisors, and communicate the importance of providing guidance and resources to staff on serving customers with disabilities through training.  

So, how do you help to ensure that staff remember and use the information offered in training?  How do you introduce new resources and disability information to staff on a regular basis, without overwhelming them and working within the time frame allotted by One-Stop management?  As valuable and needed as disability training is for One-Stops, the major challenge can be how to help staff incorporate this new knowledge into their everyday work with customers.  They may remember to refer an individual to a Community Work Incentive Coordinator (CWIC) if a customer is worried about losing benefits while working.  However, it may be difficult to remember to suggest Plan for Achieving Self Support (PASS) or Impairment-Related Work Expenses (IRWE) to a beneficiary who is struggling to gain employment due to several barriers.  In another instance, it may be exciting for staff to initially learn about all of the new adaptive equipment, but as they get back into their everyday work, they may easily forget how to explain the various adaptive technology options or feel they don’t have enough time to show customers how to use it.  

In order to assist One-Stop staff to transfer the knowledge they’ve gained through training into their everyday work, below are some strategies you may want to implement.  In reviewing the strategies, think about other ways in conjunction with training in which you can impact on a systems level and find ways to help staff consistently put new information into practice. 

· DPNs are creating easy-to-use Desktop Guides for each One-Stop staff person to have on hand, briefly describing the most beneficial resources, with a description of appropriate candidates for services and referral/contact information.

· DPNs are also creating user-friendly Desktop Guides for the adaptive equipment to have available at the front desk, resource rooms and accessible work stations.  These easy-to-use guides have pictures of each device or software, a description of how the adaptive equipment works and who may benefit from using it, as well as simple steps on how to launch the software or use each device.

· DPNs are working with their Local Workforce Investment Board staff and One-Stop management to implement disability awareness training into new-hire orientations, as well as making it a part of their policy guidelines to provide disability-related trainings to all staff on a yearly, bi-yearly or quarterly basis.

· DPNs are sending out weekly resources to One-Stop staff through email and newsletters, offering one-pagers on valuable resources like the Job Accommodation Network, frequently asked questions on the ADA, local community resources and services, and success stories of people gaining employment through the One-Stops.

· DPNs are attending monthly One-Stop staff meetings and having time on the agenda to share resources, reiterate valuable information from past trainings, and share challenges and successes of people with disabilities using the One-Stops.

· DPNs are using case studies or real scenarios in their trainings to help One-Stop staff to think creatively, problem solve as a team, and put information into practice.  

· DPNs are creating packets of materials or ‘Toolkits’ for staff to have on hand for customers and employers on Social Security Work Incentives, Employer Resources and Tax Incentives, ADA and Accommodations, and many other topics of frequent interest.
RESOURCES

The following resources have been developed by grantees within both the Disability Program Navigator and Work Incentive Grant projects.  These resources are available in the Library of the grantee collaborative workspace of the One-Stop Toolkit website (www.onestoptoolkit.org).  This is a password protected site.  If you are DPN or a WIG grantee and do not have a username and password to access these documents, please send an e-mail to Laura Gleneck at lgleneck@ndi-inc.org 

Category: One-Stop Staff Training and Education http://www.onestoptoolkit.org//library/library.cfm#chapter22 Click on this category and then scroll through the documents to access the following example:
· Desktop Resource Guide for Job Seekers with Disabilities

Kevin Nickerson, DPN with the State of New York, developed this front-and-back-page desktop resource guide for One-Stop staff on community agencies that provide supports and services for job seekers with disabilities. It includes a list of agencies, the services that they provide, contact information and whether it is a partner agency.       

Category: Access and Accommodation http://www.onestoptoolkit.org//library/library.cfm#chapter20                      Click on this category and then scroll through the documents to access the following examples:

· Assistive Listening Devices

This attachment was developed by Rebecca Bruns, a Navigator from Illinois. It is a memo to One-Stop staff regarding the Assistive Listening Devices available in the One-Stop. The memo includes a table that details pertinent information about each of the devices.
· Assistive Technology Reference Sheet

This one page reference sheet, developed by Miranda Kennedy, a DPN in the State of Colorado, includes information on the available assistive technology within her One-Stop for the following: blind, low vision, learning disability, mobility impairment, deaf or hard of hearing.
· AT Plug In and Start Guide

This document was also developed by Miranda Kennedy, DPN with the State of Colorado, as a quick reference guide on how to plug in Assistive Technology and get it started. It was developed as a reference for One-Stop staff and is located by the accessible workstation and can be accessed by customers as well.
· AT Computer Hardware/Software Quick Start Guides

This Assistive Technology guide was developed by the Round III Work Incentive Grant project, Governor's Workforce Investment Division, in West Virginia and contains quick start guides for hardware and software on the accessible computer. Note, this is a large Word document (3.1 MB)
· Seven Steps to Accessible Computer Technology

{Message from previous Work Incentive Grantee in Michigan.] After working with multiple One-Stops throughout Michigan, our experience has been that obtaining Adaptive equipment is the easy part-the more difficult part is fully supporting the equipment so that it is successfully integrated into the One-Stop System. One strategy that can make it more successful is for the One-Stop to develop an in-house team that is responsible for determining what they need the technology to do, so that they can be more knowledgeable when talking to vendors, rather than relying on outside sources (some of whom may have vested interest in what is purchased) to provide a list of recommended equipment. The Disability Network developed a seven-step model (see attachments) that outlines the steps that should be included if integration of assistive technology is to be successful. We find that many One-Stops focus primarily on Step 4 - Acquisition and Step 5 - Training.

· Sprint Video Relay Service

The attachment was developed by Rebecca Bruns, a Navigator from Illinois. It describes the procedures for using the Sprint Video Relay Services.
· Zoom Text Cheat Sheet (1 of 2)

The attachment (1 of 2) comes from Christy Herzing, a DPN Navigator with the State of Illinois program. The documents represent information that she has put together for her tech team. The tech team represents a select group of people working together on the different types of equipment and programs. The team meets once a month to review one specific program. Before each meeting Christy will create a cheat sheet for the program and an exercise sheet for the members to complete.

Category: Grantee Newsletter http://www.onestoptoolkit.org//library/library.cfm#chapter19 
Category: DPN Training & TA Materials http://www.onestoptoolkit.org//library/library.cfm#chapter27                    Click on this category and then scroll through the documents to access the following examples:

· Dreamland One-Stop Career Center

This case scenario was developed by the National DPN Technical Assistance and Training provider to use with both Navigators and One-Stop staff.
· Job Seekers with Disabilities Case Study

Based on feedback from an Orientation Session held with Project Leads from the fourteen Disability Program Navigator Initiative states in Washington, D.C. in August 2003, Michael Morris, Executive Director, National Disability Institute developed a hypothetical case study for projects to use with perspective applicants to help identify their problem solving skills. This case study can also be used with One-Stop staff.
· Vocational Rehabilitation Case Study

This case scenario was used as part of the presentation on Collaboration with Vocational Rehabilitation Beyond Co-location: Working Together to Meet Employment Objectives presented during the Disability Program Navigator Training in Washington, D.C., November 3-6, 2003.

SUPPORTING MATERIALS FOR STAFF TRAINING
The following represent supporting materials (handouts and snapshots for One-Stop staff) taken from the 2007 Disability Program Navigator Audio Conference Series: Serving as a Resource on SSA’s Work Incentives & Other Programs that Can Impact the Employment of People with Disabilities.  

Supporting materials used during the first session:

SSA Series Part 1:  DPN Handouts and Snapshots 
 

These four SNAPSHOTS are intended FOR DPNs TO PASS ON TO ONE-STOP STAFF.  The two handouts are intended for ONE-STOP CUSTOMERS.

· SNAPSHOT 1:  One-Stop’s Role in Providing Resources on SSA & Other Work Incentives

· SNAPSHOT 2:  One-Stops Providing Resources on Applying for Disability Benefits

· HANDOUT 1 - BEST Flyer

· HANDOUT 2 - Good Record Keeping/Checklist for Success

· SNAPSHOT 3:  One-Stops Passing on Information about Work Incentives to SSI/SSDI Beneficiaries

· SNAPSHOT 4:  Where to Find the Answers to Commonly Asked SSA Questions

SSA Series Part 1:  List of Specialists
In this document you will find contact information for SSA specialists.
Handouts 3 through 8 are intended FOR DPNs, ONE-STOP STAFF & CUSTOMERS.
· HANDOUT 3 - List of Regional AWICs

· HANDOUT 4 - Ticket-to-Work Leads

· HANDOUT 5 - BPAO Programs6

· HANDOUT 6 - PABSS Programs

· HANDOUT 7 - Youth in Transition Programs

· HANDOUT 8 – EARN & Ticket-to-Hire

Supporting materials used during the second session included:
SSA SERIES Part II-DPN Documents
These documents are intended for DPNs to include in any packets of materials assembled for One-Stop staff to provide to customers.  Since it can be challenging to ensure that your One-Stop maintains copies of these materials, you may consider creating a binder with all of the information, or having a file cabinet designated to Work Incentives with all of the specific topics clearly labeled.
· Overview of Eligibility – SSI and SSDI

· Initial Eligibility Determination

· SSA Definitions

· Eligibility of Benefits – SSI 

· SSI Calculation Sheet

· Eligibility of Benefits – SSDI

· Work Incentives Comparison Chart

· SSDI-ONLY Work Incentives

· SSI-ONLY Work Incentives

· SSDI AND SSI Work Incentives

· REMINDER:  One-Stops Passing on Information about SSI/SSDI Work Incentives (Excerpt taken from SNAPSHOT 3)

Supporting materials used during the third session included:
DPN Snapshot 6
This information is intended FOR DPNs TO PASS ON TO ONE-STOP STAFF & CUSTOMERS.  
SNAPSHOT 6:  When Should One-Stops Connect Customers to Special SSA Programs


AWICs & WILs


BPAO & PABSS


Youth in Transition & TTW


EARN
If you are interested in obtaining copies of the handouts or listening to the audio archived sessions explaining Work Incentives please contact DJ Diamond at ddiamond@ndi-inc.org 
NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org .  They may be added to the One-Stop Toolkit website.

9)  How do I begin to build relationships with community service providers and sustain these relationships?  (DPN Bi-weekly FAQ—2-20-06.  Modified from the 2005 DOL-SSA DPN FAQs)
After you have identified and researched a variety of community service providers in your region, schedule meetings to introduce yourself and the DPN initiative.  Your LWIB and One-Stop staff may have already established partnerships with several community organizations and you can start with these contacts.  When first reaching out to service providers, relay that you have visited the agencies’ websites and/or read about their programs, and would like to learn more.  Use the ‘you go first’ approach when meeting with different agencies, asking about their perceptions and experiences with the local One-Stop Centers even before introducing the DPN initiative.  This is key, since the agency’s response may modify the tone of your entire presentation.  For example, if you meet with an agency that has never heard about the One-Stop system, you can offer background information about the Workforce Investment Act, provide an overview of the three tiers of employment services (core, intensive and training), and explain the goals of the DPN initiative.  On the other hand, if you meet with an agency that has had negative experiences at your local One-Stops or who may misunderstand the DPN initiative as a duplication of their services, you will need to do a lot more listening on the first visit.

After becoming familiar with your community service providers and their perceptions of One-Stops and the DPN initiative, there are many ways to build on (and mend) these relationships.  First, consult regularly with mandated and non-mandated community partners about accessibility, accommodations and other disability-related topics.  This gives people with disabilities and people who serve individuals with disabilities a chance to share their expertise on improving the system.  Organize orientations, tours and Open Houses and invite the disability community to learn about the benefits of using a One-Stop, including the new adaptive technology.  Reach out and ask to be invited to a variety of ongoing networking groups, committees and collaborations.  These groups will present the chance to meet new people, exchange ideas, and look for opportunities to collaborate.  In addition, service providers will begin to see your consistent participation and contribution as genuine effort to creating meaningful partnerships.  To learn more about marketing and outreach strategies including systems collaboration and building partnerships:
· Building Partnerships
Please email DJ Diamond at ddiamond@ndi-inc.org if you are interested in obtaining a video from 2003 which covers strategies on building partnerships.
· Building Relationships – Sustaining Systems Change 
Please email DJ Diamond at ddiamond@ndi-inc.org if you are interested in obtaining a video from 2004 which talks about building partnerships and sustaining systems change
· 2005 DPN Audio Conference Series
For an audio archive of the 2005 Audio Conference Series please email DJ Diamond at ddiamond@ndi-inc.org  
· Marketing and Outreach Strategies (DPN Second Annual Training).  The session features two Navigators who shared the tools and strategies they developed and implemented to reach out to the community on behalf of job seekers with disabilities.  If you would like a copy of the live video please email DJ Diamond at ddiamond@ndi-inc.org 
· Marketing One-Stop Career Centers to Individuals with Disabilities & Community Service Providers
If you would like a copy of the PDF created to assist DPNs in marketing the One-Stop Career Centers please email DJ Diamond at ddiamond@ndi-inc.org 

· One-Stop Toolkit: Marketing & Outreach http://www.onestoptoolkit.org/statelocalbytopic.cfm#52 
NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org .  They may be added to the One-Stop Toolkit website.
10)  How do I market One-Stop Career Center services and the Navigator Initiative to job seekers with disabilities and community service providers?  (DPN Bi-weekly FAQ—5-15-06.  Modified from the 2005 DOL-SSA DPN FAQs)
Although you will be introducing and explaining the Disability Program Navigator (DPN) Initiative to individuals with disabilities and community service providers, it is important that you primarily market One-Stop Career Center services versus your role as a DPN.  You will meet many people who are not familiar with the One-Stop Career Center system and who will be excited about the opportunities presented.  However, any job seeker can become easily overwhelmed with the self-directed environment of a One-Stop Career Center and may need more specific directions on how to access various levels of service.  By providing concrete examples of the benefits of using One-Stop Career Center services, reasonable accommodations, and universal accessibility in your presentations, you will clarify job seekers’ rights and responsibilities.  Adding these examples to marketing materials will also allow One-Stop Career Center staff to read about the tangible ways they may help to ensure equal access for individuals with disabilities.  Offer opportunities to share these materials and information by inviting individuals with disabilities and community service providers into your One-Stop Career Centers.  You can bring your presentation to the community by having a booth at a resource fair or presenting at a conference for people with disabilities.  

The following list provides concrete examples of the benefits of using One-Stop Career Centers that can be helpful to review with job seekers with disabilities and community service providers, so they may gain a clear understanding of the services offered.  The RESOURCES section below also offers recommendations on developing new marketing materials and presentations targeting individuals with disabilities and community service providers. 

Disability Community: Benefits from Using One-Stop Career Centers
· Job leads

· Enhanced labor market knowledge

· Stronger employer relationships 

· Access to training programs

· Access to Vocational Rehabilitation and other partners (list your local partners)
· Access to computers, technology, internet

· Computerized assessments, data bases, etc.

· Job seeking and other workshops

· Assistance with transition

· Exposure to integrated settings

· Expansion of resources
Disability Organizations:  Examples of One-Stop Career Center Relationships
· Use of core services by job developer and job seeker
· Accessing training and other services to meet a consumer need
· Co-teaching of workshops
· Use of One-Stop Career Center space for individual and group activities
· Consultation on disability issues
· Collaborative service delivery - Possibly under Ticket-to-Work
· Becoming a vendor for WIA and other funds
· Agency desk within a One-Stop Career Center
· Coordinated job development with other organizations

· Serving on One-Stop Career Center disability advisory groups

· Using One-Stop Career Center to meet agency employment needs

· Special projects

· One-Stop Career Center partner
NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org They may be added to the One-Stop Toolkit website.

RESOURCES

· Marketing One-Stop Career Centers to Individuals with Disabilities & Community Service Providers  
This resource, developed by the National DPN Technical Assistance and Training provider includes recommendations that can be used as a guide when developing marketing materials targeting individuals with disabilities and community service providers. By providing specific examples of reasonable accommodations and universal accessibility in marketing materials, you will clarify job seekers’ rights and responsibilities, as well as help One-Stop staff to understand how to more effectively serve individuals with disabilities. The content of this guide is also available in MS Word format, to request a copy in either PDF or MS Word formats please email DJ Diamond at ddiamond@ndi-inc.org 

· Marketing and Outreach Strategies (DPN Second Annual Training).  

The session features two Navigators who shared the tools and strategies they developed and implemented to reach out to the community on behalf of job seekers with disabilities.  If you would like the PowerPoint Presentations and associated documents please email DJ Diamond at ddiamond@ndi-inc.org 
· Outreach and Marketing - http://www.onestoptoolkit.org//library/library.cfm#chapter23 

The Library section of the One-Stop Toolkit website represents a document repository of sorts, similar to a document manager.  It includes different categories of posted materials shared and/or developed by DPN and WIG grantees.  The documents included in the Outreach and Marketing category represent materials/resources developed by grantees to conduct outreach and market to the community about One-Stop services and resources available for job seekers with disabilities, services of the grantee as well as community outreach and marketing activities.  (NOTE:  This section of the website is password protected.  If you are a grantee and need your username and password, send an e-mail to Laura Gleneck at lgleneck@ndi-inc.org ) 

· One-Stop Toolkit: Marketing & Outreach http://www.onestoptoolkit.org/statelocalbytopic.cfm#52 
These resources can be found on the main (public) side of the One-Stop Toolkit website and include resources and materials developed by grantees.  

· One-Stop Career Centers: Serving People with Disabilities

A Publication from the National Center on Workforce and Disability

Policy - Implementation - Research

Access for All in Workforce Development  /  Issue 1 - June 2002

http://www.onestops.info/article.php?article_id=69
This issue provides an overview of services for people with disabilities in One-Stop Career Centers.  This issue also includes real-life examples of how Centers can meet the needs of customers with disabilities.

11)  (Basic) How much time do I spend in the One-Stop Career Centers versus out in the community? (DPN Bi-weekly FAQ—3-20-06.  Modified from the 2005 DOL-SSA DPN FAQs)
At first, you will spend much of your time in the One-Stop Centers learning about the workforce development system and becoming familiar with all of the partners and services.  It is important to have a solid understanding of how customers are expected to navigate through the system, from the registration process to the eligibility requirements, before explaining the process out in the community.  As you gain a better understanding of the workforce development system, you will be more prepared when reaching out to community services providers and employers.  Your time will shift to being out in the community more as you begin introducing the DPN initiative, marketing One-Stop services, and gaining valuable input on how the One-Stops can more effectively serve job seekers with disabilities.  You can also create opportunities for individuals with disabilities and community services providers to come to you by coordinating One-Stop tours, orientations, and adaptive equipment demonstrations.  

As One-Stop services and your role as Navigator become more widely known, you will find yourself involved with a myriad of interagency networking groups, as well as invited to a variety of resource fairs, outreach presentations, and roundtables.  You may have formed an interagency committee yourself involving key stakeholders from the workforce development and disability communities with the goal of improving employment outcomes for people with disabilities.  These activities provide tremendous opportunities to represent the One-Stops in a variety of collaborations and to foster more meaningful partnerships.  In addition, as you market One-Stop services and streamline referral processes with other agencies, more customers with disabilities will be coming into your One-Stops.  The challenge is to find a balance between having a dedicated presence in the community and having a valued presence in your One-Stops.  If you are out in the community too often, you will not be available to guide One-Stop staff in assisting individuals with disabilities or answer their questions as they arise.  If you do not venture out into the community enough, you may miss opportunities for collaboration, as well as chances to pass on valuable resources to a diverse population of job seekers. 
RESOURCES
Time Management:  Lessons Learned –

This session, from the Disability Program Navigator Second Annual Training, features individuals from three projects who share the challenges they faced in managing multiple priorities and the successful strategies they implemented to structure and manage their time more effectively. If you would like a copy of the presentation please email DJ Diamond at ddiamond@ndi-inc.org 

Building Relationships – Sustaining Systems Change

This session, from the Disability Program Navigator Second Annual Training, features three Navigators that shares the successful strategies they are utilizing to build relationships both within the One-Stop and within the community.  Strategies include how they balanced their time in both areas. If you would like a copy of the presentation please email DJ Diamond at ddiamond@ndi-inc.org 

Effective Communication Strategies -- 

This session, from the 2003 Disability Program Navigator Training: Impacting Systems Change and Innovation in the Twenty-First Century Workforce, includes a presentation by two Navigators who talk about communication strategies and the day in the life of a Navigator.  If you would like a copy of the presentation please email DJ Diamond at ddiamond@ndi-inc.org 

(ADVANCED)  How can I improve my public speaking and presentation skills, and what resources and training are available?

According to The Book of Lists, the fear of speaking in public is the #1 fear of all fears.  Over 41% of people have some fear or anxiety dealing with speaking in front of groups.  If some of you had known how much public speaking you would be doing as a Disability Program Navigator, you may not have accepted the job!  Although you may have initially understood the outreach component in your job description, no one probably could have guessed how this tremendous amount of outreach could lead to such a myriad of public speaking engagements.  As your role as Navigator becomes more widely known and as you market the One-Stop services throughout the community, you will find yourself involved with a variety of interagency networking groups, action committees, and roundtables, as well as invited to resource fairs, forums, and conferences.  During this initial phase, you are more of a ‘listener’ when attending interagency meetings, learning about all the community partners, key stakeholders and services/programs.  However, there seems to be a turning point when your role shifts from the ‘listener’ to the ‘speaker’.  You may be asked to present at agency staff meetings, consumer groups, conferences, or on a quarterly basis for your local Workforce Investment Board.  You may also coordinate and present orientations and workshops for people who come into the One-Stops, as well as facilitate ongoing training for One-Stop staff.  Whether you love the spotlight or still get the jitters in front of a group, your role as Navigator definitely involves being an effective communicator.

So, how do you know if you are an effective and engaging speaker?  And if you are one of those 41% of people who experience stage fright, how can you get over your fears and improve your presentation and communication skills?  Toastmasters, an international communication and leadership program in which people from all backgrounds can learn to become effective communicators and leaders, offers the advice that feeling some nervousness before speaking in public is natural and even beneficial.  However, too much nervousness can be detrimental.  Below are some tips to reduce your speech anxiety:

· Know your material.  Know more about the topic than you include in your speech.  Use personal stories and conversational language – that way you won’t easily forget what to say.

· Practice. Practice. Practice! Rehearse out loud with all equipment you plan on using. Practice your speech or presentation and revise it until you can present it with ease. 

· Know the audience.  Greet some of the audience members as they arrive. It’s easier to speak to a group of friends than to strangers.

· Know the room.  Arrive early, walk around the speaking area and practice using the microphone and any visual aids.

· Relax.  Ease tension by doing exercises. Breathe in slowly, hold your breath for 4 to 5 seconds, then slowly exhale. To relax your facial muscles, open your mouth and eyes wide, then close them tightly.  Transform nervous energy into enthusiasm.

· Visualize yourself giving your speech.  Imagine yourself speaking, your voice loud, clear and confident. Visualize the audience clapping – it will boost your confidence.

· Realize that people want you to succeed.  Audiences want you to be interesting, stimulating, informative and entertaining. They don’t want you to fail.  

· Don’t apologize.  for any nervousness or problem – the audience probably never noticed it. If you mention your nervousness or apologize for any problems you think you have with your speech, you'll only be calling attention to it.

· Concentrate on the message – not the medium.  Focus your attention away from your own anxieties and concentrate on your message and your audience.

· Gain experience.  Experience builds confidence, which is the key to effective speaking.  Most beginning speakers find their anxieties decrease after each speech they give. 

· Turn Nervousness into Positive Energy.  The same nervous energy that causes stage fright can be an asset to you. Harness it, and transform it into vitality and enthusiasm. 

According to Overcoming Speaking Anxiety in Meetings & Presentations (LJL Seminars), everyone, even experienced speakers, has some anxiety when speaking in front of a group of people. The best way to deal with this anxiety is to first acknowledge that this fear is perfectly normal and you are not alone. To reduce your fear, you need to make sure you properly and thoroughly prepare yourself before you speak.  Proper preparation and rehearsal can help to reduce this fear by about 75%.  Proper breathing techniques can further reduce this fear by another 15%.  Your mental state accounts for the remaining 10%.   Most importantly, be yourself; allow your own personality to come across in your speech, and focus on the content of the message you are delivering.
RESOURCES
Toastmasters - http://www.toastmasters.org/
Power Point Sins - http://www.d70toastmasters.org/pdfs/PowerPoint_Sins.pdf 
Presentation Sins - http://www.presentationskills.ca/Presentation-Sins.html 
Overcoming Speaking Anxiety in Meetings & Presentations/LJL Seminars - http://www.ljlseminars.com/anxiety.htm 
A Free Guide to Speech Writing & Delivery - http://www.speechtips.com/
Pinball wizards and skillful presenters have plenty in common (from presentations.com) -- http://www.presentations.com/presentations/delivery/article_display.jsp?vnu_content_id=1001738023 

The Art of Communicating Effectively (from Presentation-Pointers.com) -- http://www.presentation-pointers.com/showarticle.asp?articleid=64.  Includes tips on presentations.  

10 Little-Known, Rarely Discussed, Highly Effective Presentation Techniques (from Presentation-Pointers.com) -- http://www.presentation-pointers.com/showarticle.asp?articleid=25. 

NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org   They may be added to the One-Stop Toolkit website.

12)  (Basic ) How can I assist individuals with disabilities to access services within the One-Stop system and in the community without doing case management?  (DPN Bi-weekly FAQ—2-6-06.  Modified from the 2005 DOL-SSA DPN FAQs)
The messages you relay about your role as Navigator are key to preventing direct referrals.  The role of a Navigator is to “guide One-Stop staff in helping people with disabilities access and navigate the complex provisions of various programs that impact their ability to gain/retain employment” (DOL/SSA Fact Sheet).  This definition can be used regularly when clarifying your role with One-Stop staff and in the community.  Your marketing efforts should focus on how to access One-Stop services (not Navigator services) and One-Stop staff education should center on you as a consultant and problem-solver (not a front-line staff person).   Point out that although you will not regularly be providing direct service to individuals with disabilities, you can be counted on to research and answer specific questions about a broad range of topics without judgment.   This means that follow through is critical in gaining trust as a reliable resource.

Having knowledge of a broad range of disability and community services, as well as streamlining referral processes with other agencies will also help prevent Navigators from doing case-management.  You will be less likely to offer direct services like vocational counseling, benefits counseling, or job coaching if you have established partnerships with other agencies that provide these types of services.  Connecting customers with service providers who can provide individualized supports also allows One-Stop staff to focus on their primary role of helping customers secure employment.  You do not want to duplicate services or suggest that One-Stop staff offer support services that are offered by other agencies (plus, you don’t want the One-Stop to be seen as a competitor by other agencies that you are trying to partner with).  By training staff to collaborate more with other agencies and familiarize themselves with other resources, you can help impact a lot more people than you would be able to alone.  Some questions to help you consider if your action is or is not case-management include:  
· Have you met solely with the same customer multiple times?   Is this because the person had multiple barriers, because the resources you passed on did not help, or for what other reasons?  

· After working together with One-Stop staff to identify and resolve barriers with a customer, can he/she be referred to another resource to meet his/her employment goals (i.e., One-Stop services, VR, transportation, Benefits Counselor, etc.)?  

· Are you or staff duplicating specialized support services that are offered by other community service providers?

· Is the type of assistance you provided to a customer something that can be or should be taught to One-Stop staff, keeping in mind the self-directed model of the system?  

· Are you and/or staff providing a reasonable accommodation for an individual or are you offering services above and beyond One-Stop obligations under WIA and the ADA? 

NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org  They may be added to the One-Stop Toolkit website.
(ADVANCED)  How much follow-up should a Navigator and One-Stop staff do, if any, to ensure that customers get the services they need to reach their employment goals?  


As a Navigator on-the-job for a while now, you are probably known in your One-Stops and in your community as a Resource Whiz!  At this more advanced stage, the focus of your position will be impacted by your geographic region, population and number of One-Stop Centers that you cover, as well as the complexity of your areas’ programs and service structure.  However, a consistent part of your role involves having a broad knowledge based on Federal, State, local and private programs and services that impact the ability of persons with disabilities to enter and remain in the workforce.  Navigators are always on the lookout for additional resources to share with One-Stop staff and community partners that will help individuals reach their employment goals (transportation, work incentives, employment supports, adaptive technology, grants, etc.).  With all of the relationship building that you do, you have the ability to pass on these valuable resources to a wide range of professionals in the workforce and disability communities.  Gathering and disseminating this multitude of resources can be the easy part.  But how do you know if the customer with a disability got the services he/she needed from the resources you passed on?  What happens when customers come back to the One-Stop staff to relay that the resources did not help them?  How much follow-up should a Navigator do (if any) after working with One-Stop staff to assist a customer with a disability to access other community resources?   

It is clearly up to customers to make their own decisions and choices on whether or not to follow-through with resources that are passed on to them.  However, in some situations, there are customers who make decisions to access other resources and then hit roadblocks.  These customers may bounce right back to the One-Stop and do not know where to go from there.  It can be especially difficult when the One-Stop does not provide the services that the customer needs to continue with their employment goals (e.g. job coaching, adaptive equipment on the job, benefits planning, legal advocacy, etc.).  In these situations, how much follow up should Navigators do to find out why the customer did not get the services they requested?  What strategies can a Navigator engage in to help ensure that the resources passed on by the One-Stop are responsive to customers?  Here are a few ways that Navigators across the nation are helping to ensure that customers get the services they need:

· In areas where much of the coordination and groundwork has been accomplished, Navigators have facilitated the formation of teams to assist individuals with significant disabilities and/or an array of complex barriers or challenges who access the One-Stops.  This team approach can help lessen the confusion for individuals who are working with a variety of agencies, as well as provide opportunities for each entity to clarify the services they will provide.  It also provides the chance to clarify the customers’ responsibilities in his/her job search process.

· Navigators are focusing on strengthening relationships with agencies that may have seemed unresponsive in the past to customers referred from the One-Stops (i.e., One-Stop staff relay that they have tried to help customers access services at a particular agency, but don’t understand why some have not being assisted). 

· Navigators have coordinated interagency training between various agencies and the One-Stops. 

· Navigators have made efforts to become more familiar with eligibility requirements of other resources and have created Desktop Guides listing organizations’ names, contact information, and basic eligibility requirements.  

· Navigators have joined a number of different networking committees to learn more about existing resources, which also provides opportunities to meet regularly with staff from a wide variety of agencies.

· Navigators have created Interagency Referral Forms to improve communication between agencies.  Customers can choose to use these forms when accessing other resources, which clarify the types of services they are requesting and why.  Some forms also include the contact information for the One-Stop staff person working with the individual on his/her employment goals.

· If a person comes back to a One-Stop, relaying confusion about the services he/she is eligible for at another agency, Navigators are encouraging their One-Stop staff to call the agency together with the customer to set up a team meeting at the One-Stop.  

NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org   They may be added to the One-Stop Toolkit website.
13)  How much one-on-one interaction should I be engaged in with individuals with disabilities?
This will vary as you learn more about the potential barriers that exist throughout your workforce development system.  In the very beginning, set up a system in which you work together with staff in assisting customers who express barriers to employment (this includes individuals who have not disclosed a disability or are unaware of an existing disability).  If you work in several One-Stops, post your work schedule at the front desk and allow staff and partners to sign-up for appointments to meet with you for consultation and to meet with you and their customers.  This will send a clear message about your role as a consultant, demonstrate your availability to answer questions and model how to work with customers with a broad range of disabilities.   
Keep in mind that the One-Stop environment can be extremely busy and staff are expected to be flexible and willing to help out when needed.  For example, there may be a large lay-off in your area and as a result, people may be lined up in the waiting room to see if they meet eligibility for training, or there may be an employer recruitment in which hundreds of job seekers stream into your centers needing assistance with the application process.  This means that you too will have to be flexible and may be referred a customer who needs immediate assistance without a staff person available to join you.  As long as staff knows that these types of referrals are not the norm and that you pass on any information you provided to the customer to staff at a later time, this one-on-one interaction is understandable.  Recognizing any patterns of when staff tends to refer individuals solely to you can provide insight on the specific areas that need to be evaluated more closely.  For example, if staff tends to refer individuals to you when customers are receiving SSI/SSDI, they do not have a clear understanding of how and when to make referrals to the Community Work Incentive Coordinator (CWIC) [Benefits Planner].  If staff refers individuals with mental health disabilities to you for more resources, they may need more information and training in this area.  
14)  How do I represent myself to the business community and educate employers on the ADA, reasonable accommodations, and hiring/retaining individuals with disabilities?

It is important to first learn about your One-Stop’s business relations strategy and overall approach with the business community.  As one of the key principles of WIA, local areas have increased flexibility to implement innovative and comprehensive workforce investment systems tailored to meet the particular needs of local and regional labor markets.  In order to learn more about your One-Stop’s business relations approach, meet with your center’s business service team and LWIB staff.  These people work directly with employers every day and have extensive knowledge about the business needs and perceptions in your area.  They also will most likely have established relationships with your local Chambers of Commerce and Human Resource Councils.  Ask questions about how the local business community perceives employees with disabilities, the ADA, and working with community service providers.  What areas would they like more information on and what myths, if any, are held about employing people with disabilities?  The answers to these questions will provide a framework on how to work with One-Stop staff in responding to employers’ needs.  In addition, there are excellent online resources that provide insight to the type of helpful information employers could use, such as information on tax incentives, myths on hiring/retaining individuals with disabilities, reasonable accommodation costs and valuable resources that provide sound advice on the ADA.   This type of information, along with the business case on hiring/retaining individuals with disabilities can be shared with the One-Stop business services team and LWIB staff, so that it may be incorporated into their outreach strategies to employers.  Here are some helpful resources to use when developing linkages with One-Stop business service teams, LWIBs, and employers:
· US Chamber of Commerce Institute for a Competitive Workforce:  Employment of Individuals with Disabilities - http://www.uschamber.com/icw/strategies/disabilities/default.htm
· US Business Leadership Network - http://www.usbln.com/ 
· Job Accommodation Network Portal for Employers - http://www.jan.wvu.edu/portals/private_er.htm 
· Employment Related Issues - http://www.onestoptoolkit.org/employment.cfm
· A Mental Health Friendly Workplace - http://www.allmentalhealth.samhsa.gov/business.html; 

· Marketing & Outreach to Employers -  http://www.onestops.info/subcategory.php?subcat_id=56
15)  Who can I go to for support, advice, resources and problem-solving?
Although you may feel overwhelmed at times with all of the duties you are charged with as a Navigator, there are numerous places to go for support and guidance.  Chances are that your fellow Navigators are experiencing many of the same challenges and successes you are.  If possible, create a network of Navigators in your region who can ‘get together’ regularly, either in person or by phone.  Use this time to share any frustrations or roadblocks you are experiencing in order to problem-solve the situations together.  Also, share strategies you have used that have resulted in an improvement in your One-Stop system or in your relationship building with the disability and business community.  Your State Lead can also be counted on as a source of support and can offer guidance in any areas which are proving difficult.  In addition, your state has an assigned Technical Assistance Liaison who works as part of the National Technical Assistance and Training Team who has contracted by the DPN National Program Office to offer support, technical assistance and training. As you get to know your workforce development staff and community service providers more, you will encounter allies who are knowledgeable on a variety of topics and who can share varied perspectives and sound advice.  

16)  (BASIC/ADVANCED)  How can I guide One-Stop staff to effectively serve individuals with non-visible learning disabilities?  What resources are available on reasonable accommodations and assistive technology for individuals with learning disabilities? (DPN Bi-Weekly FAQ 3-06-06)

According to the National Center for Learning Disabilities (NCLD), many adults who struggle to learn are not aware that they have learning disabilities.  Once they have been tested and discover that they have learning disabilities, they often report feelings of relief.  They now know that their difficulties in learning and performing certain tasks are not their fault and their frustration and struggles can be attributed, at least in part, to their non-visible learning disability.  They may then begin to learn more about support services, reasonable accommodations and strategies to help them to become successful in the workplace and other areas of their lives.  

Learning disabilities can be experienced by people with a range of cognitive disabilities, including brain injuries (from stroke or physical trauma), developmental disabilities, intellectual disabilities, and psychiatric disabilities, as well as by veterans returning with brain injuries.  One-Stop customers may convey that they think they have a learning disability, but don’t know how to deal with this during the job search process, while in school or training, or on-the-job.  Or they may simply share that past employers have told them that their work pace was slow or that they did not pay enough attention to details.  Other possible signs of learning disabilities that customers may share include difficulties with reading, writing, spelling, math, listening and/or thinking.  However, some individuals may not realize that the difficulties they are experiencing in obtaining and/or retaining employment may be related to a learning disability.  In these cases, staff may relay to a Navigator that a customer is having trouble filling out job applications, has a reluctance to take on reading or writing tasks, or has frequently misread information about jobs.  While many people who do not have learning disabilities experience some of these same things from time to time, NCLD reminds us that the time for concern is when a person repeatedly encounters these types of difficulties and when these challenges have a negative impact on everyday life.  If this is the case with a customer seeking employment services in a One-Stop, Navigators may guide staff to ask if the customer is interested in an evaluation for learning disabilities in order to learn strategies that can help lead to successful employment.  Along with this question, staff should be encouraged to relay some of the benefits of being tested, including the following: 

· A detailed account of areas of weakness and strength.
· Some specific strategies, including accommodations and modifications, to help perform more effectively at work, in school, and in everyday life (including assistive technology). 
· Recommendations for support services, such as counseling, vocational assessment, and job training.
· Recommendations for instructional strategies that will be of most help to the person. 
· Civil rights protection that ensures the person’s rights to accommodations at work and in school. 
· Documentation that will help the person be an effective self-advocate. 

It is important that One-Stop staff help customers understand that evaluations are not only for detecting an existing learning disability, but more importantly should provide direction for employment, education and daily living.  A Qualified Evaluator should make specific recommendations for learning strategies that may be the most helpful to the person.  There should be some recommendations for ways a person can compensate for, or work around, the effects of the disability, as well as possible accommodations that a person can use to be more successful and feel less frustrated in every aspect of life.  Even if the evaluation results do not indicate that the person has a learning disability, he/she will at least have a better understanding of overall strengths and areas for improvement.        

In addition to responding to One-Stop staff inquiries on how to approach the subject of evaluation and the benefits of being evaluated, Navigators can also pass on information about disclosure options and accommodations that can help customers with learning disabilities to fully access One-Stop services and/or perform essential functions of a job.  Below is a list of some accommodation ideas that you can share with your One-Stop staff and customers.  For more detailed information, examples, and resources on learning disabilities and accommodations, please refer to the RESOURCES section below.  

· Spell & grammar checking software
· Software with highlighting ability
· Reading Pen
· Calculators/Talking calculators
· Voice Output Software that highlights and reads (via a speech synthesizer) text on the computer screen
· Speech recognition software that recognizes the user’s voice and changes it to text on the computer screen
· Carbonless note-taking systems 
· Moving to a private office or area with less distractions
· Books on tape
· Tape recorded directives, messages, materials
· Day Planners
· Electronic organizers/schedulers

RESOURCES – After each web link is a brief description of the key information provided on the site.  

National Center for Learning Disabilities - http://www.ncld.org/content/view/382/339/  Living with LD as an Adult http://www.ncld.org/content/view/445/389/ LDInfoZone: Gateway to LD information & resources across the nation.
Learning Disabilities Association of America - http://www.ldaamerica.org/about/index.asp Assessment, Evaluation & Literacy; Civil Rights; Workplace Issues; Post-Secondary Options; Social/Emotional Issues; Special Populations. 

http://www.ldaamerica.org/aboutld/resources/index.asp Government agencies, Resource Centers, & State Resources; Free Guides & Booklets.

Learning Disabilities Worldwide - http://www.ldam.org/ Parents, Adults, Professionals, Research & Resources.

NCWD Learning Disabilities - http://www.onestops.info/article.php?article_id=47&subcat_id=15 Fact Sheet: Definition of Learning Disabilities.
National Association of Workforce Boards: Adults with learning disabilities http://www.nawb.org/asp/nawbld0.asp Information about LD & workforce issues customized for Workforce Board members, including a listing of nationally recognized speakers & trainers who specialize in adults with LD & workplace issues.
JAN - http://www.jan.wvu.edu/media/lear.htm Accommodation Ideas for Individuals with Learning Disabilities.
Learning Disabilities & Assistive Technologies - http://www.nawb.org/PRODUCTSSERVICES/NAWBProjects/DisabilityInitiative/LearningDisabilitiesInformation/EmploymentofPersonswithDisabilities/tabid/84/Default.aspx Information on specific difficulties (reading, writing, memory organization & math); Success stories of adolescents & adults using assistive technology to help them live more independently.
LD Resources - http://www.ldresources.org/index.php Multitude of LD resources & information on LD support.

The International Dyslexia Association - http://www.interdys.org/ Comprehensive forum for parents, educators & researchers to share experiences, methods & knowledge.
NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org   They may be added to the One-Stop Toolkit website.
17)  (BASIC/ADVANCED)  How can I guide One-Stop Career Center staff to work more effectively with individuals with mental health disabilities? (DPN Bi-Weekly FAQ 5-1-06)
Disability Program Navigators (DPNs) often relay that the most frequently asked questions they receive by One-Stop Career Center staff involve serving customers with mental health disabilities.  It is highly likely that you are assisting a large number of customers with mental illness to navigate the workforce system and that employers are currently employing workers with mental health disabilities, whether they know it or not.  According to The National Institute on Mental Health,
 an estimated 26.2 percent of Americans [ages and older]* — about one in four adults — have a diagnosable mental health disability, which translates to 57.7 million people.  Mental illnesses are the leading cause of disability in the U.S. for ages 15-44
 and for every person that has been diagnosed with a mental illness; there are nearly 2 people whose conditions have gone untreated.
   This means that a significant portion of our population has mental illness, and that DPNs and One-Stop Career Center staff are most likely encountering numerous job-seekers with mental illness.  

One-Stop Career Center staff who are unfamiliar with the facts may make false assumptions about customers with mental health disabilities, including that they are not ‘job ready’ or employable, or that the workforce system cannot adequately meet their needs.  This may be because mental health disabilities are the most misunderstood of all disabilities or due to the overt stigma that is still attached to people with mental illness today.  According to the President’s New Freedom Commission on Mental Health Interim Report,
 as well as other researchers in the field,
 these misconceptions in combination with the symptoms of the illnesses themselves contribute to the unemployment rate for individuals with serious** mental illness estimated to be as high as 90%.  But the National Mental Health Association (NMHA) guide, Recovery at Work: A Guide to Implementing Effective Employment Services for People with Psychiatric Disabilities,
  relays the message that people who have mental illness want to work and that the ability to work and contribute to society is an integral part of recovery.  Like everyone, people with mental illness have the potential to work in a variety of jobs and levels, depending on their abilities, experience, training, education, and motivation.  That is why it is so important for you in your role as DPN to help educate staff on the facts, while also developing partnerships with local mental health agencies and programs.  These collaborations can uncover valuable community resources that can support individuals with mental illness to successfully access the workforce system in gaining employment services.  
Before reaching out to the mental health community or coordinating mental health awareness for staff, you may want to first learn about any misconceptions or questions that staff have about mental illness.  Meanwhile, research the mental health agencies and programs in your region to learn about available support services offered in the community.  Most local areas have a Department of Mental Health (DMH), chapters of the National Alliance for the Mentally Ill (NAMI), and affiliate networks of the National Mental Health Association, as well as a wide variety of other vocational, peer mentoring and independent living programs for individuals with mental illness.  Outreaching to these agencies and programs will not only allow you to learn more about the resources available, it will provide you the chance to educate the mental health community about the workforce system and create opportunities for collaboration.  During this outreach, you may also meet with mental health professionals who will gladly agree to provide training and awareness to One-Stop Career Center staff.  

Disability Program Navigators nationwide are guiding One-Stop Career Center staff to more effectively serve customers with mental illness and increasing collaboration between the mental health community and workforce system.  DPNs have coordinated for mental health vocational programs to hold their regular Job Clubs at the One-Stop Career Centers.  DPN projects have also been instrumental in establishing interagency agreements with local mental health agencies to include a Mental Health Liaison in One-Stop Career Centers on a regular basis to assist staff in providing employment services to customers with mental health disabilities.  In addition, DPNs are serving as active members of mental health-focused committees representing the One-Stop Career Center system, while increasing the involvement of One-Stop Career Center staff in resource fairs and educational events for people with mental illness.  

* This is the verbatim language “ages and older” that appears in the text. 

** Please note that the word ‘serious’ before mental illness has been added to accurately reflect the statement.

NOTE TO DPNs:  If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org They may be added to the One-Stop Toolkit website.

Mental Health Month Activity Ideas

From the National Mental Health Association 

Some recommended activities to coordinate during the month of May to increase awareness of mental health issues include:

· Distribute the MIND Your Health Workplace Kit to local businesses and encourage them to start their own workplace wellness campaign. For additional copies of the Workplace Kit, call 800-969-NMHA (6642) or visit https://secured.nmha.org/secure/store/Details.cfm?ProdID=171&category=13 

· Give a presentation to a local business group or Chamber of Commerce about the importance of achieving a healthy work/life balance. http://www.mentalhealthamerica.net/go/information/get-info/workplace 

· Honor a local employer with strong mental health benefits at a Mental Health Month luncheon. Pitch a local news source on the event.

· Encourage employers to add a “mental health day” in May to their list of annual benefits. Supply fact sheets and materials to HR directors.

· “Craft “mental health awareness” bulletin inserts for inclusion in newsletters 

RESOURCES

National Mental Health Association:  Mental Health Campaign - 

This 50 year tradition, which helps improve the lives of millions of Americans every year, promotes mental wellness and overall health in your community. The theme for the 2006 observance is MIND Your Health, which focuses on the mind-body connection. The National Mental Health Association offers materials that give practical tips that people of all ages and backgrounds can use to help balance everyday stresses, increase their awareness of mental health issues, and improve their overall health. Resources also provide how-to’s for reaching out to specific audiences.

· MIND Your Health Workplace Guide:  The newly updated Workplace Guide can be used to launch a wellness program in your own workplace and to distribute to other employers. Realize the benefits of worksite wellness programs: savings on health and mental health expenses, improved productivity, reduced absenteeism and better morale https://secured.nmha.org/secure/store/Details.cfm?ProdID=171&category=13  

SAMHSA’s National Mental Health Information Center - http://www.mentalhealth.samhsa.gov/
The Substance Abuse and Mental Health Services Administration's (SAMHSA) National Mental Health Information Center provides information about mental health via a toll-free telephone number (800-789-2647), this website, and more than 600 publications.  It was developed for users of mental health services and their families, the general public, policy makers, providers, and the media.  The website contains a lot of valuable resources including:

· Mental Health Services Locator:  http://www.mentalhealth.samhsa.gov/databases/
This Locator provides you with comprehensive information about mental health services and resources and is useful for professionals, consumers and their families, and the public.

· Mental Health FAQs:  http://www.mentalhealth.samhsa.gov/resources/faqs.aspx
Answers to some frequently asked questions.

· Mental Health Links:  http://www.mentalhealth.samhsa.gov/links/
Links to other related resources on mental health.

· Mental Health Topic:  Work and Community Support:  http://www.mentalhealth.samhsa.gov/topics/explore/work/
Mental Health Organizations by State - http://www.cdc.gov/mentalhealth/state_orgs.htm
These links provide information on mental health agencies and private organizations in each state. This information is made available to CDC courtesy of the Substance Abuse and Mental Health Services Administration's Center for Mental Health Services, Mental Health Services Locator.

Fast Facts on Psychiatric Disabilities - http://www.worksupport.com/research/viewContent.cfm/45
In spite of the presence of symptoms, many people with mental illness work every day or attend school. Many successful individuals in government, arts, theater, law, education, entertainment, and medicine have some form of mental illness.  This document, available in both Text and PDF formats, includes some facts and information on employment concerns, accommodation considerations, employment scenarios and additional resources.

Businesses Materials for a Mental Health-Friendly Workplace: Workplaces That Thrive: A Resource for Creating Mental Health-Friendly Work Environments

http://www.allmentalhealth.samhsa.gov/business_resource_PDFs.html
This publication is designed to help human resources personnel look at the benefits of a Mental Health-Friendly Workplace.  Section I is a brief introduction to the status of mental health in the U.S. workplace, including the challenge of overcoming stigma and discrimination toward persons with mental illnesses.  Section V provides ready-to-use resources for communicating with employees about mental health in the workplace.  Section VI provides materials for basic supervisory training in some mental health essentials for working with employees who experience mental illnesses.

Resources from the Job Accommodation Network (JAN) on Mental Health

· Fact Sheet:  Job Accommodations for People with Mental Illness

http://www.jan.wvu.edu/media/employmentmifact.doc
· Work-Site Accommodation Ideas for Persons with Psychiatric Disabilities

http://www.jan.wvu.edu/media/Psychiatric.html and http://www.jan.wvu.edu/soar/psych.html. 

National Mental Health Association - http://www.nmha.org/index.cfm 

Information is offered on the following topics: Mental Health FAQs, Crisis/Mental Health Emergencies, Fact Sheets on wide variety of Mental Illnesses, Prevention, Public Awareness Programs, and Advocacy Tools

National Alliance for the Mentally Ill - http://www.nami.org/ 

NAMI (the National Alliance on Mental Illness) is the nation’s largest grassroots mental health organization dedicated to improving the lives of persons living with serious mental illness and their families. The NAMI organization operates at the local, state and national levels. Each level of the organization provides support, education, information and referral and advocacy to support the fifteen million Americans who live with serious mental illness today and their families.  Local affiliates and state organizations identify and work on issues most important to their community and state. 

· Local and State affiliates:  NAMI has a state organization in all 50 states as well as in Puerto Rico and the District of Columbia. There are also more than 1,200 local affiliates spanning all 50 states, D.C. and Puerto Rico.  To find your state and local NAMI, access:  http://www.nami.org/Template.cfm?Section=Your_Local_NAMI&Template=/CustomSource/AffiliateFinder.cfm 

DPN National Trainings and Audio Conference Series focused on Mental Health

· Collaboration with the Mental Health System
Disability Program Navigator Second Annual Training

This session, from the DPN Second Annual National Training, highlighted the initiatives Massachusetts is implementing at both the state and local levels to integrate the mental health system into the workforce development system.  The DPN Project Lead, Lisa Matrundola, shared the process being used at the state level to collaborate with the Mental Health System to address the needs of customers with mental health issues through the creation of an Interagency Service Agreement.  Dennis Gonsalves, a Navigator located in Hyannis, shared the strategies that the One-Stop system is implementing at the local level to work with these customers and to reach out and incorporate the Mental Health system into the One-Stop system. If you would like a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org 
· Collaboration and Coordination with the Mental Health System. 

2005 DPN Leadership Audio Conference Series - April 28, 2005

This presentation featured representatives from the Disability Program Navigator project in the state of Massachusetts. Presenters discussed the strategies and approaches they used to start and build a relationship with the Department of Mental Health and to connect these services to the One-Stop Center. Discussions included information on the Division of Career Services and Department of Mental Health pilot project, whose primary goal is to increase the number of DMH consumers that are currently utilizing the One-Stop Career Center system. Development of special services and programs between both agencies, and the informal Memorandum of Understanding that was developed to reflect the needs of both the Division of Career Services and the Department of Mental Health. If you would like a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org 
· Mental Health System

2003-04 DPN Leadership Audio Conference Series - May 20, 2004\

This presentation discussed evidence-based practices for returning individuals with mental illnesses to the workforce. These best-practices derive from the Employment Intervention Demonstration Program, a multi-site study conducted in 8 states around the country, testing vocational rehabilitation approaches for people with psychiatric disabilities.  It also discussed principles and practices for employing people with mental illnesses who are homeless and how to connect with the Mental Health system within your community. If you would like a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org 
Resources from the National Center on Workforce and Disability/Adult (NCWD/Adult) on Mental Health

http://www.onestops.info/website.php?s=mental+health&page=search
· Basic Etiquette:  People with Mental Illness
http://www.onestops.info/article.php?article_id=38 

Information and resources on mental illness so that One-Stop staff can develop a basic understanding of these disabilities.

· Employment Issues for People with Mental Illness
http://www.onestops.info/article.php?article_id=88
A piece that addresses specific issues concerning job development and placement for people with mental health issues

· Fact Sheet:  Mental Illness
http://www.onestops.info/article.php?article_id=51
Basic information and resources on mental illness and psychiatric disabilities.

18) (BASIC/ADVANCED)  How can I collaborate with the Job Corps in my region and help to ensure that youth with disabilities are aware of these job training programs? (DPN Bi-Weekly FAQ 6-26-06)

DOL-Partner FAQ(s)

The 2006 Disability Program Navigator (DPN) Leadership Series focused on learning more about other Department of Labor (DOL) programs, and took place from May through October 2006. Several FAQs will address these topics which were covered in the leadership series.  The DOL-Partner FAQs will provide DPNs who were not able to participate in the audio conference series the opportunity to learn more about these programs and how they may collaborate to improve access for individuals with disabilities.  The DOL-Partner FAQs may also serve as a summary for those DPNs who participated in the audio conference series to refer to for additional resources and strategies for building partnerships with DOL programs.  
You can start by learning more about the history of the Job Corps and what services they have to offer.  The Job Corps was established in 1964 and is one of the Department of Labor’s (DOL) national programs authorized under the Workforce Investment Act (WIA).  It is the nation’s largest and most comprehensive residential education and job training program for at-risk youth, ages 16 through 24.  It combines classroom, practical, and work-based learning experiences to prepare youth for stable, long-term, high-paying jobs. Review the web links below to learn more.
· DOL’s Job Corps Website  http://jobcorps.doleta.gov/ 
· Find a Job Corps Campus Near You and Learn about their Services  http://jobcorps.dol.gov/center.htm 
· Job Corps Frequently Asked Questions  http://jobcorps.dol.gov/faq.htm 

· Job Corps Student Life Cycle http://jobcorps.dol.gov/students.htm  
· Job Corps Regional Office and Center Web Sites  http://www.dol.gov/dol/location.htm 

· 2006 DPN Leadership Series:  Collaboration and Coordination with Job Corps Presentation

This presentation featured Barbara Grove and Michelle Day, representatives from the DOL Job Corps program, who provided an overview of the program and discussed the eligibility/income requirements, and resources available for all youth, including youth with disabilities.  The session included information on the Job Corps Disability Program and how its programs can effectively serve youth with disabilities, especially in terms of providing reasonable accommodations throughout the career preparation and career development period.  For a copy of the presentation please email DJ Diamond at ddiamond@ndi-inc.org 
After you have researched your local centers, become familiar with the Job Corps disABILITY website https://access.jobcorps.org This site provides the Job Corps community with information and resources that will help them to better support and meet the needs of applicants and students with disabilities.  This resource will provide you with an understanding of how the National Job Corps expects its centers across the nation to be serving and meeting the needs of youth with disabilities.  Not all centers may be equally familiar with this information and may not know about all of the state and local resources that exist in your community - for example, where to find qualified sign language interpreters, where to purchase adaptive technology, or how to accommodate an individual with mental illness.  This is where your knowledge and skills as a Disability Program Navigator (DPN) may assist the Job Corps program in your area.  The Job Corps disABILITY site offers a wide variety of information including:

· Disability legislation that applies to Job Corps program operations.

· Recognizing the most common disabilities among Job Corps youth.

· Interacting appropriately and comfortably with people with different kinds of disabilities.
· Understanding the Job Corps reasonable accommodation process.

· Making the center more accessible by making alterations to facilities, attitudinal changes, program changes, and/or the provision of reasonable accommodation.

· Developing an emergency response plan that considers the needs of students with disabilities.

· Learning about resources, tools, materials, and promising practices available to help center staff provide services and support to students with disabilities. 

· How to prepare graduates with disabilities to enter the workforce.

· How to educate employers on including people with disabilities as part of a diverse workforce.

All Job Corps Centers have Disability Coordinators and most have Outreach and Admissions staff.  These staff members, along with the Job Corps Center Director, would all be excellent connections to make.  When you reach out to a center, introduce your role by pointing out that you regularly interact with youth with disabilities in the region and would like to become more familiar with the program’s facilities, services and enrollment process.  Be prepared to share resources that can help them to effectively serve youth with disabilities and offer to be a resource to their staff and students on disability-related issues.  Share that you may facilitate disability awareness trainings for the center, assist with physical and programmatic accessibility of their facilities and programs, and/or help brainstorm solutions and accommodations to barriers for students with disabilities in their training program and in employment.
After you have made these linkages, disseminate information about the program throughout the disability community.  If there are youth with disabilities interested in learning more, offer to bridge the connection to the Job Corps Center.  If you refer an individual to the Job Corps and they are unsure of how to accommodate the student, this would present the opportunity to directly assist with accessibility of the program and help them to better understand the wide range of reasonable accommodations that can be implemented.  In addition, invite the Job Corps Disability Coordinator to any committees that you are involved with that relate to youth with disabilities.  Below are additional ways that you may build partnerships with your local Job Corps programs.
· Participate on Job Corps’ Community Relations Councils (CRCs).  The CRC serves as a liaison between the center and the surrounding communities and meets regularly to consider issues of mutual interest to the center and the community.

· Participate on Job Corps’ Industry Relations Councils.  The Industry Council is charged with working closely with all applicable local boards to identify and recommend to the center Director appropriate
vocational training.  They do this by reviewing relevant labor market information to identify employment opportunities in communities where graduates will seek employment and the skills and education necessary for those employment opportunities.  Through this reevaluation of labor market information, the council will recommend appropriate changes in center vocational offerings and/or curricula.

· Attempt to participate on Job Corps’ Interdisciplinary Teams to aide in transition planning for students with disabilities moving from career development to career transition (i.e., those students who are preparing to separate from the program).
· Contact the Job Corps’ Business Community Liaison (BCL), as well as the Disability Coordinator.  Their roles include:

· Establishing and developing meaningful relationships and networks with local and distant employers, applicable One-Stop Career Centers and other Workforce Investment Act (WIA) partners to promote and provide job opportunities for graduates.

· Establishing and developing meaningful relationships with members of the local community to keep them informed about the center and to consider areas of mutual interest to the center and the community.

· Coordinating training for Job Corps staff in areas related to disability, including issues of disclosure, self-advocacy/self-determination, and transition planning.

Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org They may be added to this FAQ and the archived one on the One-Stop Toolkit website.
19) (BASIC/ADVANCED)  How can I help to increase access to One-Stop Career Center services by people who are homeless and promote more collaboration with homeless programs? (DPN Bi-Weekly FAQ 7-10-06)

DOL-Partner FAQ(s)

The 2006 Disability Program Navigator (DPN) Leadership Series focused on learning more about other Department of Labor (DOL) programs, and took place from May through October 2006. Several FAQs will address these topics which were covered in the leadership series.  The DOL-Partner FAQs will provide DPNs who were not able to participate in the audio conference series the opportunity to learn more about these programs and how they may collaborate to improve access for individuals with disabilities.  The DOL-Partner FAQs may also serve as a summary for those DPNs who participated in the audio conference series to refer to for additional resources and strategies for building partnerships with DOL programs. 
 While the lack of affordable housing is reported as the leading cause of homelessness, other major causes include low-paying jobs, mental illness, substance abuse, domestic violence, unemployment, poverty, and prisoner re-entry (Status Report on Hunger and Homelessness in America’s Cities http://www.usmayors.org/hungersurvey/2005/HH2005FINAL.pdf ).  According to the 24 cities surveyed by the US Conference of Mayors in 2005, an average of 22% of homeless people are mentally ill; 30% are substance abuse users; 15% are employed; and 11% are veterans.  It is also reported that while a considerable amount of people who are homeless are eligible for public benefits, they do not receive the help they need.  This is evident in an estimate provided by the National Law Center on Homelessness and Poverty (July 2004) indicating that 40% of homeless persons with disabilities are eligible for SSI, but only 11% actually receive it (http://www.nlchp.org/hapia.cfm). 
Although it is essential that people who are homeless receive information about all available benefits they are entitled to, it is important to note that the types of assistance that adults and families who are homeless felt they needed most were help finding a job, help finding affordable housing, and help paying for housing (http://www.homeless.org/do/Home).  The types of supports usually received were clothing, transportation, and help with public benefits.  As the Disability Program Navigator (DPN), the connections you develop with programs that serve people who are homeless can not only help to ensure access to available community resources and benefits, but also provide invaluable information about training and employment opportunities offered through the One-Stop Career Centers and other partners.

There are several key factors to keep in mind as you reach out to programs that serve people who are homeless.  It would be helpful to first become familiar with the benefits of employment for people who are homeless.  During the May 2006 DPN Audio Conference Series on ‘Collaboration and Coordination with Programs Serving People who are Homeless’, Gary Shaheen, Managing Director for Advocates for Human Potential, lists the following responses to the question, “Why should employing people who are chronically homeless matter?”:

· Aging American workforce - 40% over age 55 by 2010
· Costs for health and related care - People who work use less treatment services

· ‘Civil Society’ - Healthy communities is everybody’s business
· Core American philosophy - Productive employment is an American value
· Concerns of businesses and downtowns - Street homelessness affects businesses

· Unrealized economic potential - Joblessness equals lost skills, productivity, economic growth 
As a DPN, you most likely have already established linkages with a wide variety of community organizations and have a broad knowledge base on Federal, State and local services and resources that can impact the ability of individuals with disabilities to enter and remain in the workforce.  This information will be extremely useful to pass on when reaching out to homeless programs and shelters.  However, it will also be helpful to learn more about Department of Labor (DOL) and other government-wide programs that directly impact people who are homeless prior to conducting outreach.  These programs are listed below and described in more detail in the supporting document, ‘DOL and Other Government Programs that Support Homeless Initiatives’.

U.S. Department of Labor Programs to Serve People who are Homeless

· Workforce Investment Act: Mainstream Programs

· Homeless Veterans’ Reintegration Program

· Ending Chronic Homelessness Through Employment and Housing Projects

· Prisoner Reentry:  Ready4Work - A Business, Faith, Community & Criminal Justice Partnership

Other Government-wide Programs to Serve People who are Homeless

· Interagency Council on Homelessness:  State and Local Initiatives

· Department of Housing and Urban Development Programs for the Homeless

· Department of Veterans Affairs:  Assistance for Homeless Veterans

· Department of Health and Human Services Homelessness Resources:  Projects for Assistance in Transition from Homelessness (PATH)
· Social Security Administration:  Homeless Outreach Projects & Evaluation
· Other Resources:  Community Voice Mail

You may also want to review a helpful new resource developed by the U.S. Department of Health and Human Services and the U.S. Department of Housing and Urban Development called FirstStep.  This is an easy-to-use, interactive tool for outreach workers or others working with people who are homeless that provides information on a variety of Federal and state benefit government assistance programs for which people may be eligible and/or entitled, including One-Stop Career Center services, Food Stamp and housing assistance, SSI/SSDI, TANF and VA benefits assistance, and health care assistance. ( http://www.hhs.gov/homeless/ or http://www.cms.hhs.gov/HomelessnessInitiative /)

After you have learned more about homeless initiatives in your region, there are a few other key factors to keep in mind prior to developing connections.  Discuss your outreach plans to homeless programs/shelters and share the resources you have gathered with your One-Stop Career Center management to gauge their level of support in serving customers who are homeless.  It may also be helpful to talk with several disability partners as well, such as Vocational Rehabilitation and Department of Mental Health, to inquire about their connections to local programs/shelters that serve people who are homeless.  These discussions may provide the opportunity to hear about different perceptions on the meaning of ‘job-readiness’, viewpoints on their system’s capacity to serve people who are homeless, and any misconceptions held that could create barriers to effectively serving people who are homeless.  These conversations can also provide insight to the type of training that would orient One-Stop Career Center staff and/or other disability agencies on serving people who are homeless.  Review the following concepts and resources offered by Gary Shaheen during the May 2006 DPN Audio Conference Series on ‘Collaboration and Coordination with Programs Serving People who are Homeless,’ which may challenge some systems’ beliefs on providing employment services to people who are homeless.

Readiness to Work Challenge:

· Redefine what we mean by “job ready” - Recognize natural skills and strengths that are inherent from survival and homelessness.   Allow flexible measure of success.
· Redefine what we mean by “work” - Many people who are homeless are natural entrepreneurs and may have experience operating their own small businesses.  Recognize these skills and strengths in assessing the type of work people who are homeless are capable of doing.

· Meet people “where they are” - Recognize that many people who are homeless have dealt with a lot of failures and issues in their lives and that helping to build motivation and skills to get back to work may be a process.

· Partnerships are essential in serving people who are homeless - Partner with providers that provide early access to work engagement and familiarity with the One-Stop Career Center system.
The information you gather about and from homeless programs in your region may be the first step to assisting your One-Stop Career Centers, Local Workforce Investment Board and other community partners to collaborate more effectively to serve people who are homeless.  

SUPPORTING DOCUMENTS & RESOURCES
United States Department of Health and Human Services

Substance Abuse & Mental Health Services Administration: Homeless Services

http://www.samhsa.gov/Matrix/matrix_homelessness.aspx
SAMHSA supports programs to assist people with mental illnesses who are homeless in obtaining treatment and other services such as primary health care, substance abuse treatment, legal assistance, entitlements, and other supports, while making the transition from homelessness. SAMHSA has developed models for programs to deliver mental health services to people who are homeless with severe mental illnesses and provides funding to States to deliver support services.
2006 DPN Leadership Audio Conference Series:  Collaboration and Coordination with Programs that Serve the Homeless – May 23, 2006-07-05 

This presentation discussed DOL and other government-wide programs that address the employment needs of individuals who are homeless that DPNs and One-Stop Centers can connect with at the local level.  It featured Gary Shaheen, Managing Director, Advocates for Human Potential (AHP), who discussed strategies that the One-Stop system can use to address the employment needs of customers who are homeless.  Joining Mr. Shaheen was Dwaign Tyndal, HomeWork project in Boston, MA, and Brian Ingram, a Disability Program Navigator with the State of Oregon.  Mr. Tyndal, a former Disability Program Navigator with the State of Massachusetts, talked about the collaborative efforts of the HomeWork project, which includes connecting individuals who are homeless to community services including employment.  Mr. Ingram shared the successful strategies that the One-Stop Career Center has used to provide employment assistance to customers that are homeless. To request a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org
· Collaboration and Coordination with Programs that Serve the Homeless Power Point presentation

To request a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org 
This document represents the Power Point presentation.  

· DOL and Other Government Programs that Support Homeless Initiatives
This resource highlights some DOL and other government programs that support homeless initiatives that DPNs may wish to connect with at the local, regional or state level. To request a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org
· Profiles of One-Stop Career Centers Serving Homeless People

This resource provides a brief look at some of the strategies used by One-Stop Career Centers and their partners to serve individuals and families who are homeless. This list is not exhaustive—it was initially developed in 2003 and updated by the Chronic Homelessness Employment Technical Assistance Center (CHETA) in 2005 using information gathered through e-mailed and telephone surveys or on-site visits. To request a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org
· CMS Fact Sheet on Medicare Prescription Drug Coverage to Help Clients who are Homeless

http://www.cms.hhs.gov/HomelessnessInitiative/ Scroll to toward the bottom of the page where you see the Heading Downloads, click on the third link down to access the fact sheet.  
Publication June 23, 2006: Boston University and Community Work Services announce initial results of study to improve job retention rate among Homeless with disabilities 
http://www.cwsbos.com/news-06-23-06.php 
This study, funded by a grant from the U. S. Department of Education’s National Institute on Disability and Rehabilitation Research (NIDRR) and conducted by Boston University and Community Work Services (CWS), indicates that ending homelessness must focus not only on finding permanent housing, but also on implementing services and programs that provide work and life supports.  The long term demonstration program has shown that successful employment for persons who are homeless is possible.

Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org  They may be added to this FAQ and the archived one on the One-Stop Toolkit website.

20) (ADVANCED)  How can establishing a local ‘Interagency Committee’ strengthen and sustain systems collaboration? (DPN Bi-Weekly FAQ 7-24-06)


*NOTE:  If you are a new Disability Program Navigator (less than a year), you may want to read the BASIC FAQ on “How do I begin to build relationships with community service providers and sustain these relationships?” prior to reading the ADVANCED FAQ below
As a Disability Program Navigator (DPN) on-the-job for more than a year, you most likely have developed meaningful partnerships with a wide variety of community service providers in your area.  Most organizations are now probably familiar with One-Stop Career Center services and the DPN initiative.  You may even be known in your community as the ‘Go-To’ person for resources and information on a wide range of subjects!  Many agencies may now be more willing to collaborate, especially after having experienced your commitment to promoting systems change and improving access in the One-Stop Career Centers for individuals with disabilities.  However, some may still be reluctant to work together and your persistence in building trust with these groups is a constant process.   

Although at first it may seem like a daunting task to initiate systems collaboration with such a diverse group of community organizations, strengthening these partnerships and encouraging ongoing collaboration can be an even greater challenge.  As a DPN, you are constantly looking for opportunities to collaborate and most likely participate in a variety of networking groups, committees, and coalitions.  Much of your time may also be spent on facilitating service coordination for customers with disabilities to reach their employment goals.  These responsibilities clearly fall under the role of a DPN.  However, keeping in mind the overall goal of the DPN initiative, it is important to regularly look at how systems are working together without you having to incite collaboration.  Establishing a local ‘Interagency Committee’ may be one key approach to ensuring that people have a means to communicate, problem-solve and ultimately work together to improve employment outcomes for people with disabilities.
Although you may feel as if there are too many meetings to attend in your community already, it is important to consider the mission and goals of each of these committees.  Does one group focus only on mental health disabilities, while another works toward putting on a disability resource fair?  Perhaps another group focuses solely on transitioning youth, while another involves working toward a coordinated job development approach for people with disabilities.  Unless these groups you are involved in have workforce management present (One-Stop Career Center and LWIB investment), provide a forum to address access issues in the workforce investment system, and maintain a mission that relates to systems collaboration and improving employment for people with disabilities, they may be very different than the ‘Interagency Committee’ we are discussing here.  As you read the information below and consider establishing an ‘Interagency Committee’, think about the relationships that you have cultivated in your community, as well as those that have been more challenging to develop.  

· Many people say they are willing to collaborate or are already collaborating…..but are they truly engaging in activities that demonstrate this?  Consider what collaboration is and is not.


Collaboration is….. 
· A mutually beneficial relationship which involves people from different sectors of the community joining together to achieve a common goal. 
· Involves joint planning and shared resources, funding & accountability.

· Occurs through shared understanding of issues, open communication, mutual trust & tolerance of differing points of view.

· The most intensive level of partnership.

Collaboration is not…..

· Co-location of two or more service providers in the same office.
· One person’s design or strategy.
· Compromise or consensus.
· Simply a one-way or two-way information exchange (nor does it imply supervision).
· What are the benefits to establishing an ‘Interagency Committee’ that meets on a regular basis?
· Allows agencies to learn about the range of services available from partnering agencies.
· Improves timeliness & quality of services, leading to improved employment outcomes. 
· Streamlines interagency referral process, so customers can move easily from partner to partner as needed to successfully obtain, retain, & advance in employment. 

· Maximizes resources (blending & braiding).
· Sustainable strategy for interagency communication, collaboration & problem-solving.   

· How does an ‘Interagency Committee’ build a support system for the DPN in carrying out the initiative?
· Allows an open forum for direct communication, instead of DPN relaying information between agencies.
· Builds trust among partners, since they develop relationships with each other over time.

· Provides opportunity for interagency education & training.
· Increases accountability of agencies.
· Encourages agencies to be a part of the solutions. 

· Provides a forum to share successes and improved outcomes.

There are several key factors to consider as you begin to establish an ‘Interagency Committee’, such as building a strong foundation with good leadership, a clear mission and objectives, and a sense of direction and purpose.  There are also potential roadblocks to collaboration including lack of common interest, lack of communication (unclear about each other’s roles), or the fear of loss of position, power and resources.  Overall, keep in mind that good collaboration takes time to shape and form.  Bringing a diverse group together to coalesce can be a complex task and people must have the understanding that the purpose of coming together is to improve, enhance or change something that is not working.  Consider the list below of diverse stakeholders with varying perspectives, expertise and levels of experience to participate in an ‘Interagency Committee’ that promotes systems change:

· Local Workforce Investment Board (LWIB) Executive Staff

· LWIB Board Member Representing the Business Sector

· One-Stop Career Center Director, Manager, WIA Counselor, and Business Service Staff

· Vocational Rehabilitation
· Commission for the Blind & Visually-Impaired
· Commission for the Deaf & Hard-of-Hearing
· Department of Mental Health

· Department of Mental Retardation

· Independent Living Center

· Social Security Area Work Incentives Coordinator

· Local Benefits Planning, Assistance & Outreach Specialist

· Adult Literacy Programs

· Community Colleges - Offices for Students with Disabilities

· Veterans Counselors 
· Older Workers Programs

· Employment Networks

· Community-Based Providers (Job Developers, Job Coaches, Service Coordinators, etc)

· TANF Counselors
Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org They may be added to this FAQ and the archived one on the One-Stop Toolkit website.

SUPPORTING DOCUMENTS & RESOURCES

Interagency Collaboration Checklist - 

The purpose of the checklist, which was created by Michael Morris, National Disability Institute, is to serve as a tool to determine the structure of the working group and to keep the participants meeting to bring the different systems together.  The information included in the checklist is based on the experiences shared by some navigators that have already started these types of connections. If you would like a copy of the checklist please email DJ Diamond at ddiamond@ndi-inc.org 

Building a Support System at the Local Level Through Interagency Collaboration (PPT) - 

http://www.onestoptoolkit.org/library/library.cfm#chapter27 

(Under the DPN Training & TA subject heading, which this link will take you to, scroll down to “Building a Support System:  Interagency Collaboration” to view/download the Power Point presentation)
This presentation, developed by the National DPN Technical Assistance and Training provider, highlights the meaning of collaboration and discusses the role of the Navigator in fostering and strengthening systems collaboration.  The presentation includes the benefits of interagency collaboration, possible roadblocks and how an interagency team builds a support system for change.  This section of the website is password protected.  If you are a grantee and need your username and password, send an e-mail to Laura Gleneck at lgleneck@ndi-inc.org  
Building Partnerships (DPN First Annual Training) –

The First Annual DPN Training covered a broad range of topics including building partnerships, Below are three of the resources presented during that conference.

· Systems Collaboration:  Building Partnerships (PPT)

Presentation by Judy Emery, Patrick Loeber and Miranda Kennedy, DPN Project, State of Colorado to identify ways to form a climate that enables systems change; To identify ways to engage persons needed for systems change; To explain the importance of networking and collaboration; To communicate the type of information that is important when forming a network for systems change; To identify strategies for gathering information.
· Building Dynamic Groups:  A Collaboration Checklist (DOC)

The Ohio State University Extension

Community collaborations, formed on behalf of children, youth and families are not a new concept.  However, with many changing societal issues, more emphasis is being placed on their success.  There appears to be several reasons for this emphasis, three of which are: (1) The community’s awareness of the need to find solutions to the interrelated, complex problems facing youth and families; (2) the economic and human loss to society; and (3) the shrinking amount of governmental resources (Dhuly 1990, Keith 1991).  Successful community collaborations seem to have some similar characteristics (Keith et. al., 1993), and learning about these key concepts may help provide an understanding of the factors related to a successful collaboration.  These factors were derived from a review of the research that has been done on community collaboration formed on behalf of children, youth, and families and feedback from practitioners working with them. Collaborations (CCIA, 1993).

· Systems Collaboration Resources (DOC)

An annotated list of resources on systems collaboration:  building partnerships.

If you are interested in obtaining a copy of any of these resources please contact DJ Diamond at ddiamond@ndi-inc.org 

Building Relationships – Sustaining Systems Change (DPN Second Annual Training) - 
This session featured three Navigators—William Weeks, DPN, State of Maryland; Mary Lynn ReVoir, DPN, State of Iowa; and Lisa Brack, DPN, State of Delaware, who served as the opening keynote presenters at the DPN Second Annual Training.  Each presenter shared their experience at the community level in building relationships.  If you would like a copy of this presentation please email DJ Diamond at ddiamond@ndi-inc.org 
2005 DPN Audio Conference Series - 
The 2005 DPN Leadership Series was devoted to sharing best practice strategies and policy developments from projects across the country.  Each audio conference featured projects that have shown exemplar knowledge, expertise and success in the area to share their capacity building strategies and approaches related to the system. For each of the audio conferences, guest presenters included one or more representatives from the respective project, along with a representative(s) from the identified system or collaboration (from the state, local or regional level). The goal of each presentation was to share capacity building strategies and approaches utilized to coordinate and collaborate with the respective system.  

This conference series covered topics such as collaboration with 
Vocational Rehabilitation 
School System and Transition Services, 
Mental Health System, 
Veteran Services, 
Mental Retardation and Developmental Disabilities, 
Social Security Field Offices. 
Transportation Strategies that Work, 
Working with Employers, 
Systems Coordination: Challenges and Opportunities.

If you are interested in accessing any of these sessions please contact DJ Diamond at ddiamond@ndi-inc.org 
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21) (BASIC/ADVANCED)  What types of training and employment opportunities does apprenticeship offer and how can I help to ensure that apprenticeship is considered a viable option for people with disabilities? (DPN Bi-Weekly FAQ 08-07-06)

DOL-Partner FAQ(s)

The 2006 Disability Program Navigator (DPN) Leadership Series focused on learning more about other Department of Labor (DOL) programs, and took place from May through October 2006. Several FAQs will address these topics which were covered in the leadership series.  The DOL-Partner FAQs will provide DPNs who were not able to participate in the audio conference series the opportunity to learn more about these programs and how they may collaborate to improve access for individuals with disabilities.  The DOL-Partner FAQs may also serve as a summary for those DPNs who participated in the audio conference series to refer to for additional resources and strategies for building partnerships with DOL programs. 
As a Disability Program Navigator (DPN) working with your One-Stop Career Center(s) to meet the needs of both the job seeker and the employer, you are well aware of the importance of the term ‘qualified’ to both of these customers.  Many job seekers are interested in training to build their skill set and meet the qualifications of jobs that are in demand, while employers are most concerned with finding qualified workers.  Apprenticeship is one approach which connects job seekers looking to learn new skills with employers looking for qualified workers.  Apprentices receive paid on-the-job learning and academic instruction that prepare them with the necessary skills needed to advance in their chosen field.  The result, as the US Department of Labor’s Office of Apprenticeship Training Labor and Employment Services points out, is workers with industry-driven training and employers with a competitive edge (Source: Fast Facts on Apprenticeship in the U.S. http://www.careervoyages.gov/apprenticeship-fastfacts.cfm ). 
The Transition into Registered Apprenticeship Careers and Employment (TRACE) program, a unique apprenticeship initiative for job seekers with disabilities in New Mexico, created a manual on How to Develop a Registered Apprenticeship.  In this guide, the TRACE team explains that registered apprenticeship programs are held accountable for quality training standards, a minimum number of related instruction hours weekly, regular pay increases for the apprentice, and adequate supervision and safety of the apprentice.  In addition to the training offered at the expense of the employer, apprenticeship programs often provide health, retirement and additional benefits.  The apprentice receives national certification upon completion of the program, which is recognized in any state in the nation.  To further understand the components of registered apprenticeship, consider the key elements listed below provided by Kenneth Lemberg, Training Representative from the US Department of Labor’s Office of Apprenticeship Training Labor and Employment Services (OATLES):
· Registered Apprenticeship is one of the few training approaches, public or private, in the US that is driven directly by the demands of the industry.

· Private and public sector industries and/or organizations can become a sponsor of an Apprenticeship Program.  
· Apprenticeship Programs can be designed as time-based, competency-based, and or a combination of both.

· Apprenticeship Programs are nationally recognized programs that provide high level certification and certificates that meet industry standards. 
· In addition to paid on-the-job learning, related instruction, and apprentice supervision, equal opportunity for those selected to participate in these training programs must be a key element of apprenticeship.    

As you can see from the information above, there are many benefits of apprenticeship programs.  The TRACE Best Practices Manual for Developing Apprenticeships And Serving People with Disabilities emphasizes that apprenticeship should be considered a viable option for job seekers with disabilities.  From the experiences of the TRACE team, many people with disabilities, especially those with learning disabilities, are very successful in apprenticeship programs because the learning style accommodates one on one instruction.  Additionally, people with disabilities who learn visually and through real “hands-on” experience with materials can also benefit from apprenticeship training.  Although apprenticeships are open to anyone interested in this type of training, a good job match is still essential to success.  A job applicant must have motivation and a reasonable chance of success in the job, with or with out an accommodation.  Some accommodations that were provided to people with disabilities through the TRACE apprenticeship programs in New Mexico included readers to assist with the entry level tests required by some training programs, sign language interpreters, providing remedial instruction in math and reading to bring an applicant’s skills up to a higher level, assistive devices for reading materials, transportation to and from job site, specialized safety equipment and alternative scheduling to meet energy levels of apprentices.  Below are several ways that DPNs can find out what apprenticeship opportunities are available in your state and local areas, in addition to resources on how you may be more involved in helping to develop apprenticeship opportunities for people with disabilities.

· Ask your State DPN Lead to contact your regional representative from the Office of Apprenticeship Training, Employer and Labor Services Bureau of Apprenticeship and Training.  This representative may be able to present to all DPNs in your state on apprenticeship opportunities available in your region, and in particular for individuals with disabilities. (Link to contact information for regional offices http://www.doleta.gov/atels%5Fbat/regdirlist.cfm)    

· Find out from your regional apprenticeship representative more about your State Apprenticeship Council, which exists in every state, and contact the Director of this council to get a list of existing registered apprenticeship programs in your state and local area.  

· Offer to be a resource to your regional apprenticeship representative and State Apprenticeship Council on how more people with disabilities can enter into existing apprenticeship programs in your region, and/or how you may be able to assist in the development of apprenticeship training opportunities for individuals with disabilities.

Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org They may be added to this FAQ and the archived one on the One-Stop Toolkit website.

RESOURCES
2006 DPN Leadership Audio Conference Series:  Collaboration and Coordination with Office of Apprenticeship – July 25, 2006
This presentation featured Kenneth Lemberg, Apprenticeship and Training representative from the DOL Office of Apprenticeship (OA) programs who provided an overview of the program and discussed how individuals become eligible for apprenticeship training, including individuals with disabilities.  It also identified what the DPN’s role is in ensuring that individuals with disabilities are referred and eligible for apprenticeship training and also receive the accommodations they need throughout the apprenticeship.  It also identified what the DPN’s role is in connecting with employers who oversee the apprenticeship programs.  Representatives from the New Mexico DPN Project, TRACE program and State Apprenticeship Program shared successful strategies they are using to connect individuals with disabilities to apprenticeship training.  Other resources of interest include:

· Fast Facts on Apprenticeship in the U.S.

· Disability Program Navigators & Registered Apprenticeship
This document represents the Power Point presentation on connecting DPNs to registered apprenticeship opportunities presented by the guest presenter from the Office of Apprenticeship.

· TRACE How to Develop a Registered Apprenticeship -- Best Practices Manual for Developing Apprenticeships And Serving People with Disabilities
This is a publication of the Transition into Registered Apprenticeship (TRACE) program.  This guide to apprenticeship development is designed to assist individuals interested in developing apprenticeships with information that will guide the process and identify issues to be considered.  Although much of the information included in this guide can be used by anyone interested in developing apprenticeships, there is significant information included about special considerations for persons with disabilities.  Most of the manual includes background information about the advantages of apprenticeship and step-by-step considerations and processes.  The TRACE Experience section explains the TRACE program, a Rehabilitation Services special demonstration federally funded program and lessons learned under this dynamic grant.  This manual is designed to assists employers, rehabilitation agencies, postsecondary vocational programs, one-stop operators and the general public wanting to know more about apprenticeships.
· State Apprenticeship Contacts
· TRACE Program’s handbook: DVR Counselor’s Apprenticeship Reference Guide 
The DVR Counselor’s Apprenticeship Reference Guide is meant to provide information about the TRACE Grant Program.  This includes what the grant provides and the process to link the client to a registered apprenticeship program.  The Guide has information that will be helpful in assisting a DVR client to enter into an apprenticeship as a central reference point to store and retrieve apprenticeship information.  
· TRACE Job Accommodations Manual for Individuals with Disabilities
The objective of this manual is to provide information to employers, vocational rehabilitation counselors, persons with disabilities and the general public about job accommodations for individuals with disabilities. In contains information on the employment provisions of the Americans with Disabilities Act (ADA). It also provides an overview of disabilities, the functional limitations they may result in, and specific examples of job accommodations to consider. Examples of specific accommodations were taken in part from the Job Accommodations Network (JAN), which is a free telephone and online service to the public, with a database of more than 16,000 specific accommodations.  The TRACE Apprenticeship Program was created to assist individuals with disabilities into apprenticeship programs. Although the ideas contained in this manual are not specific to apprenticeship, they can be utilized in these programs.  In fact, apprenticeship programs are already doing what may be considered accommodations with their one-on-one, on- the job training.
· The TRACE Experience:  Apprenticeship and the Disability Community—Implementation and Logistics:  Lessons Learned (note 6.8 MB size file)
 The TRACE program has been successful in assisting clients to become employed in apprenticeship programs, mostly in construction trades.  In addition, the TRACE program has developed new apprenticeship programs that will provide viable options for a variety of vocational rehabilitation clients.  TRACE program staff emphasizes employment of individuals with disabilities, business partnerships, and raising the level of awareness of apprenticeship and disability issues to many audiences.  The goals of the TRACE program are:

· To offer employment options to disabled clients.

· To develop new apprenticeships

· To develop Bilingual materials

· To serve urban and rural populations

· To provide viable employment options for persons with disabilities

· To meet the unique employment needs for trained workers of the business community

If you would like copies of any of the aforementioned resources please contact DJ Diamond at ddiamond@ndi-inc.org 
22) (BASIC/ADVANCED)  What information can I pass on to people with disabilities to increase financial literacy and knowledge on tax credits and asset-development strategies? (DPN Bi-Weekly FAQ 08-21-06)

Disability Program Navigators (DPNs) and others in the disability community have made it a priority to pass on essential information about work incentives to people who receive SSI and/or SSDI.  As a DPN, you most likely have assisted your One-Stop Career Centers to develop partnerships with local Social Security field offices and Community Work Incentive Coordinators (CWICs), and have established referral systems to ensure that beneficiaries get the crucial information they need in order to make informed decisions about work.  Along with providing this valuable information, many advocates also educate people about the asset limits associated with SSI, Medicaid, and other programs.  While all of this information is imperative for people to understand when considering and entering into employment, there is also a significant need to provide more financial education to people with disabilities, including tax counseling and asset-building tools and resources.  As the World Institute on Disability (WID) points out, assets, like homeownership and microenterprise, create connections to our communities - providing stability to our lives, which we need now more than ever.   
(WID Equity e-newsletter – October 2005, A Perfect Fit:  People with Disabilities Building Assets: http://www.wid.org/publications/?page=equity&sub=200510&topic=fa)  

Considering the challenges that many people with disabilities face in enduring poverty, chronic unemployment, and lack of educational opportunities, there clearly seems to be a significant need for increased financial education in the disability community.  Phoebe Ball, a Program Associate for the Law, Health Policy and Disability Center at the University of Iowa, who is involved in the Asset Accumulation and Tax Policy Project and speaks on the topic from her own experiences as a person with a disability, points out that people with disabilities need the freedom, skills and abilities to accumulate assets.  This includes learning about managing credit and savings to advance self-sufficiency, having greater access to financial institutions, receiving tax counseling on the Earned Income Tax Credit, and learning about asset-building tools and resources, such as Individual Development Accounts and micro-enterprise.  Ms. Ball asserts that income alone is not the solution to poverty and proposes that financial literacy and building assets gives people the confidence to believe that they can take risks and make the transition off public assistance. (WID Equity e-newsletter – December 2005, Promoting an Asset Building Strategy for People with Disabilities: http://www.wid.org/publications/?page=equity_test&sub=200512&topic=profile)

Take a look at the statistics below to gain more perspective on the challenges that people with disabilities face and the need for improved financial education and asset development in the disability community. 

(See References on Disability Statistics & Asset Information at end of FAQ) 
· More than one-third (34%) of persons with disabilities (PWD) live on a household income of less than $15,000 per year, compared to 12% of people without disabilities (Harris, 1994, 1998) 

· Among the population aged 25 to 64 with a severe disability, 28% have incomes below the poverty level compared to 8.3% for persons in this age group without a disability (SIPP) 

· 39% PWD say that the lack of financial resources is the most serious problem they face (NOD/Harris Survey 2000)

· Only 32% of individuals with severe disabilities between the ages of 18 to 64 worked full time or part time compared to 81% of people without disabilities--a difference of 49 percent (2000 Harris Poll NOD)
· Even when PWD are employed, they earn significantly less than their non-disabled peers, roughly 72% to the dollar (NCD Report 1996)

· On a National level, 1.8 million SSI recipients with disabilities between the ages of 18-64 have no banking relationship; 50.7% of SSI recipients do not have direct deposit of their monthly SSI checks (SSA 2002)

· Less than 10% of PWD own their own homes, compared with 70% of Americans without disabilities (White House 2001)

· One out of five adults with disabilities has not graduated from high school, compared to less than one of ten adults without disabilities (White House 2002)
(See References on Asset Information for the Information Below)

· 83% of PWD never claimed available tax credits and/or deductions related to work 
· Asset limits of SSI ($2,000) can entrench recipients in poverty 

· 54% of PWD had no checking account, 69% had no savings account, and 75% do not have loans with financial institutions 

· 33% of all American households have zero or negative net assets; 54% of Hispanic households have a similar status; 60% of African-American households have no net assets; For PWD, estimates are as high as 80%

Leaders in the field of economic empowerment for people with disabilities stress that opportunities offered by asset building programs have yet to be fully realized by the disability community.  People with disabilities can feel entrenched in the benefits system as a source of survival, and the thought of owning their own home or starting their own business may seems like an unattainable dream. Yet, as the World Institute of Disability points out, that is exactly the potential that asset building programs offer our community - a realistic method for turning dreams into reality.  Here are some ways that DPNs can help people with disabilities increase their financial literacy, learn more about asset development, and ultimately reach greater independence and self-sufficiency: 

· Reach out to financial institutions and Credit Unions to coordinate workshops for the disability community that provide financial education on banking, savings, budgeting, managing credit and debt, and securing loans.  (Perhaps your local CWIC can co-facilitate these workshops!)  

· Reach out to your local AARP Tax-Aide, the nation’s largest, free, volunteer-run tax counseling and preparation service to coordinate workshops for the disability community to learn about the Earned Income Tax Credit (EITC).  This is a refundable tax credit that reduces or eliminates the taxes that low income working individuals and families pay (such as payroll taxes) and also frequently operates as a wage subsidy for low-income workers.  (Any EITC payments a person receives will not be used to determine eligibility for the following benefit programs, or how much you can receive from these programs: SSI, Temporary Assistance for Needy Families, Medicaid, Low-income housing, and Food Stamps.)
· Educate people with disabilities about Individual Development Accounts (IDAs), special savings accounts that are designed to help people build assets for increased financial self-sufficiency and long-term economic security.  IDA holders save their own dollars in these accounts for a specified period of time.  After reaching their individual savings goal, these savers receive matching funds to be used for a specific purpose. These purposes include, buying a home, postsecondary education, starting (or expanding) a small business.
· Educate people with disabilities about home ownership assistance through loan and mortgage assistance for low-income individuals and families who are elderly and/or disabled offered by Housing and Urban Development (HUD).  

· Educate the disability community about the opportunities that microenterprise and entrepreneurship offer.  Reach out to microenterprise development organizations (MDOs), which operate throughout the U.S. to support disadvantaged entrepreneurs as they start or expand their businesses.  MDOs can increase the chance of business success by bridging the gap between disadvantaged individuals and the tools they need to start and grow successful businesses. 

Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org They may be added to this FAQ and the archived one on the One-Stop Toolkit website.

RESOURCES

ASSET BUILDING

National Disability Institute: Social and Economic Independence - http://www.ncbdc.org/pi_ndi.aspx 
National Disability Institute is a non-profit, strategic partner working with the NCB Development Corporation to promote independence for persons with disabilities.  To create opportunities and choices to end the cycle of poverty among Americans with disabilities, NDI collaborates with leaders from the federal government, business, disability, philanthropic, and financial communities to direct capital, expertise and innovative technical assistance in five critical areas: 
· Affordable and Accessible Housing 

· Business Start-up and Growth 

· Asset Development and Savings Strategies 

· Accessible Health Care Facilities and Services 

· Accessible Charter Schools and Expanded Educational Choices
The Real Economic Impact Tour – http://www.reitour.org/ 

The Real Economic Impact Tour (REI Tour) is a national initiative delivering free tax preparation and filing assistance, along with other asset building strategies to low-income persons with disabilities. The REI Tour is a public-private collaboration designed to provide Americans with disabilities insight, tools and resources to improve their lives through financial education, training and counseling. The REI Tour is designed to promote:
· The real economic impact of persons with disabilities, by increasing the number of tax filers with disabilities and use of tax credits and deductions; 

· Building of local partnership network between persons with disabilities and their families; disability and community-based organizations, and companies that sponsor the Tour; and 

· Measurable economic growth in participating cities. 
This ground-breaking effort has been the gateway for many to explore opportunities connecting them to financial independence. This is accomplished through community partnerships in more than 50 cities throughout the country linking consumers to non-profit organizations, federal agencies and private-sector companies.

Activities in each city will include:

· Volunteer tax preparation assistance 

· Financial education classes 

· Training about access and use of public benefits 

· Special events to connect to financial institutions 

· Credit, debt, and homeownership counseling 

· Audio conference series to all stakeholders on issues regarding accessible sites, tax provisions and credits, public benefits and much more 

· Training about federal work incentives to promote self-sufficiency 

The tangible outcomes of the 2007 REI Tour are program outreach and implementation projected to reach 25,000 new tax filers with disabilities who will receive $21 million dollars in refunds. In many cases, that additional income will play a significant role to lay a firm foundation for thousands toward financial independence. The assets obtained from the financial educational courses are improving the lives of persons with disabilities, their families and communities across the country.

World Institute on Disability Assets to Assets (and IDA programs) - http://www.wid.org/programs/#ida
Asset building is an anti-poverty strategy helping low-income people move toward greater economic independence by saving and purchasing long-term assets. Building assets, as opposed to increasing income, provides the stability to escape the cycle of poverty.  The purpose of WID's Access to Assets project is to open doors for the disability community. Access to Assets bridges the gap between the asset building and disability communities through the following services:
· Training and Technical Assistance: Advise asset building organizations on how to include consumers with disabilities in their programs. 

· Disability Community Outreach: Inform disability organizations about available programs and relevant federal policy. 

· Policy Analysis: Develop and influence federal asset building legislation conducive to the participation of people with disabilities. 

· Public Education: Distribute monthly EQUITY e-newsletters, which include articles from leaders in the field, program administrators, and participants in asset building programs. Also included are helpful tips, answers to questions about disability issues, periodic federal policy updates, and resources. Read current and past editions of EQUITY at: http://www.wid.org/equity 
· Information and Referral (I&R): Operate toll-free hotline serving individuals with disabilities seeking information on how to participate in poverty reduction programs.
· Access to Assets Publications:  http://www.wid.org/publications/#ida 

· Disability and Asset Building Communities Working Together, Equity e-newsletter:  Summer 2006

http://www.wid.org/publications/?page=equity&sub=200607
The summer issue focuses on accessible financial literacy.
Assets for Independence (AFI) Project Locator - http://www.acf.hhs.gov/assetbuilding/states.html   

The Office of Community Services supports more than 200 agencies and community-based groups across the nation that run AFI Projects and other programs to help low-income families build their economic assets. Click on a State name below to find an agency in your area. To see a grantee's most recent one-page fact sheet (if available), click on that grantee's name (when available, information from previous years also may be viewed by clicking on that year's link).  

Access the URL to link to your state to contact the local project manager of the AFI agency in your area for information about what they do and how you can enroll in their program. If there are no projects near you, or if you would like more information, contact us at AFIprogram@acf.hhs.gov. 

Asset Building - http://www.assetbuilding.org/ 
This Web site presents in-depth analyses of asset ownership in the U.S. and abroad,-its rationale, theory, and evidence as well as an array of policy proposals devised by New America and others. Also provided are links to research and policy centers and a catalogue of resources on asset-based policy, including pending policy proposals. 

FINANCIAL LITERACY

AARP Tax Aide - http://www.aarp.org/money/taxaide/ 

The nation’s largest, free, volunteer-run tax counseling and preparation service.

Mymoney.gov - http://www.mymoney.gov/
MyMoney.gov is the U.S. government's website dedicated to teaching all Americans the basics about financial education. Whether you are planning to buy a home, balancing your checkbook, or investing in your 401k, the resources on MyMoney.gov can help you do it better. Throughout the site, you will find important information from 20 federal agencies government wide.

Financial Literacy Information for Young People with Disabilities

NCWD-Youth - Issue 16, November 2005

http://www.ncwd-youth.info/resources_&_Publications/information_Briefs/issue16.html
Research shows that low educational attainment, employment expectations and confusing governmental programs with conflicting eligibility criteria have resulted in many young people with disabilities not making successful transitions from school to postsecondary education, employment and independent living. While many would like to learn how to save money and build assets, they fear getting a job and saving a portion of their income may cause them to lose their disability benefits and other supports, such as health care. Complex rules in current federal and state programs often create disincentives for these youth to seek employment or increase earnings and assets. One major obstacle that contributes to this issue is the lack of money management knowledge and skills or financial literacy among this group.  This publication highlights federal and state initiatives that address financial literacy issues for young people with disabilities.

INDIVIDUAL DEVELOPMENT ACCOUNTS (IDAs)

National Federation of Community Development Credit Unions (NFCDCU) - http://www.natfed.org 
A national membership organization of low-income credit unions that are eligible to apply for AFI grants. Information on the NFCDCU website includes credit union IDA activity and technical assistance. 

· IDAs and Asset Building - http://www.natfed.org/i4a/pages/index.cfm?pageid=287
ISED Consulting & Research - http://www.ised.org/consulting/IDA.asp 
Consulting and research organization that specializes in IDAs for refugees and other asset-building strategies.
Center for Social Development (CSD) - http://gwbweb.wustl.edu/csd/ 
An academic center managed by Michael Sherraden at Washington University. CSD's website includes information and research on IDAs and their impact on the well-being of the poor. 

· Individual Development Accounts - http://www.cfed.org/focus.m?parentid=31&siteid=374&id=374
Individual Development Accounts are matched savings accounts that enable low-income American families to save, build assets, and enter the financial mainstream. IDAs reward the monthly savings of working-poor families who are building towards purchasing an asset - most commonly buying their first home, paying for post-secondary education, or starting a small business. IDAs make it possible for low-income families to build the financial assets they need to achieve the American Dream.  The match incentive - similar to an employer match for 401(k) contributions - is provided through a variety of government and private sector sources. Organizations that operate IDA programs often couple the match incentive with financial literacy education, training to purchase their asset, and case management.

This site exists to provide basic information on

· starting and operating an IDA program, 

· resources and support services available to IDA practitioners, 

· federal policy that will take IDAs to scale, 

· new research on IDAs and asset building, and 

· events for the entire field.

Corporation for Enterprise Development (CFED) - http://www.cfed.org/ 
A national organization for the IDA industry. CFED's website brings most of the nation's IDA programs together, with such resources as a subsidiary web forum called the IDA Network http://www.cfed.org/focus.m?parentid=31&siteid=374&id=374. The site also includes the IDA Program Directory http://www.cfed.org/focus.m?parentid=31&siteid=374&id=599 that presents information about organizations that manage IDA programs, their accountholders, and key program elements. 

Association for Enterprise Opportunity (AEO) - http://www.microenterpriseworks.org/ 
A national organization for entrepreneurship and microenterprise. AEO's website provides resources to promote enterprise opportunity for those with limited access to economic resources-including use of IDA's for microenterprise development.
Griffin-Hammis Associates, LLC - http://www.griffinhammis.com/welcome.asp                                          Griffin-Hammis Associates offers a significant array of Self Employment training topics, as well as individualized technical consultation.  Their preferred approach to building self-employment capacity as a funded service is to work with community rehabilitation agencies and various entities, such as University programs and state disability agencies (DD Councils, Mental Health Authorities, Vocational Rehabilitation, Workforce Investment Programs) over a period of at least a year. Over the 12-month period a program is designed to identify local small business resources; train support staff, families, and prospective business owners in such fundamentals as:                                                                                            Business Plan development, Business Idea Testing & Feasibility, Social Security Work Incentives applicable to Self Employment, Marketing and Sales, and Improving Operations through Systematic Instruction techniques.
SSA & OTHER WORK INCENTIVES - DPN AUDIO CONFERENCE SERIES 

Serving as a Resource on SSA’s Work Incentives & Other Programs that Can Impact the Employment of People with Disabilities
Other State Work Incentives & Programs that Can Impact Successful Employment\

Some of the resources created for the SSA Work Incentives series were intended for DPNs to gain a basic understanding of available work incentives and programs that can impact the successful employment of individuals with disabilities and their ability build assets. These resources include information on the following programs:

· Individualized Development Accounts

· Earned Income Tax Credit 

· SSI & Earned Income Tax Credit

· Housing and Urban Development
· Medicaid Buy-In Programs & Medicaid Waivers

· Work Opportunity Tax Credit
If you area interested in obtaining a copy of any of these please contact DJ Diamond at ddiamond@ndi-inc.org 
REFERENCES ON DISABILITY STATISTICS

Disability & American Families Census 2000 Special Reports Released July 2005 www.census.gov/prod/2005pubs/censr-23.pdf 

U.S. Census Bureau Americans with Disabilities 2002 Issues May 2006 

www.census.gov/prod/2006pubs/p70-107.pdf
National Organization on Disability (NOD) 2004 Harris Poll Released June 2004 http://www.nod.org/index.cfm?fuseaction=Page.ViewPage&PageID=31& 

Survey of Income and Program Participation (SIPP) 

http://www.bls.census.gov/sipp/ 

World Institute on Disability (WID) 2005 http://www.wid.org/publications/?page=equity&sub=200510&topic=fa 

REFERENCES ON ASSET INFORMATION
Ball, P., Morris, M., Hartnett, J. & Blanck P. (2005). Breaking the Cycle of Poverty: Asset Accumulation By People with Disabilities. Disability Studies Quarterly.

Mendelsohn, S. (2005). Role of the Tax Code in Asset Development for People with Disabilities. Disability Studies Quarterly.

Schmeling, J., Schartz, H. A., Morris M. & Blanck, P. (2005). Tax Credits and Asset Accumulation: Findings from the 2004 N.O.D./Harris Survey of Americans with Disabilities. Disability Studies Quarterly.
23) (BASIC/ADVANCED)  How can I help the workforce development system foster sustainable collaborations with faith-based and community organizations to address the employment needs of people with disabilities? (DPN Bi-Weekly FAQ 9-11-06)

DOL-Partner FAQ(s)

The 2006 Disability Program Navigator (DPN) Leadership Series focused on learning more about other Department of Labor (DOL) programs, and took place from May through October 2006. Several FAQs will address these topics which were covered in the leadership series.  The DOL-Partner FAQs will provide DPNs who were not able to participate in the audio conference series the opportunity to learn more about these programs and how they may collaborate to improve access for individuals with disabilities.  The DOL-Partner FAQs may also serve as a summary for those DPNs who participated in the audio conference series to refer to for additional resources and strategies for building partnerships with DOL programs.
With all of the outreach that you do as a Disability Program Navigator (DPN), you most likely have collaborated with several faith-based and community organizations (FBCO) in your area.  Faith-based organizations can refer to a congregation that also has social service programs or a non-profit organization whose program is shaped by a particular faith or religious/spiritual values.  You may have heard of some of the more well-known and national faith-based organizations such as Catholic Charities, Lutheran Social Services and Jewish Vocational Services.  Community-based organizations can refer to those groups who serve a particular neighborhood or ethnic community, or that have organized for a specific community need.  Many FBCOs are not well-known and you must discover them locally.  These organizations can be very influential in the community and fostering partnerships with these groups can be beneficial to your workforce development system in meeting the needs of customers with disabilities.                                     

The Center for Faith-Based and Community Initiatives (CFBCI) at the U.S. Department of Labor (DOL) seeks to empower FBCOs as these organizations help their neighbors enter, succeed and thrive in the workforce (http://www.dol.gov/cfbci/cfbcidoes.htm).  CFBCI works to ensure, in policy and practice, that FBCOs have a “level playing field” or equal opportunity to apply for federal and local funding.  They also work to identify specific ways that DOL can utilize the strengths of FBCOs.  In partnership with the DOL Employment and Training Administration, CFBCI as part of its activities has funded a number of pilot programs to look at how the federal government can best make use of the abilities of FBCO’s.  These organizations have access to volunteers and are often in more accessible locations—sometimes more so than One-Stop Career Centers, and this is a great resource to tap into (http://www.dol.gov/cfbci/Report/secretary_message.htm). Scott Shortenhaus, Special Assistant with CFBCI, shares other common assets of exemplary FBCOs:

· Location - Are they in an accessible location that is easy to get to and are they a trusted institution in the community?

· Communication Network - Do they having an existing powerful communication network?

· Volunteers - Do they have access to volunteers?

· Donations/Contributors in the Community - Do they have the ability to leverage donations (dollars and supplies) from individuals and businesses?

· Commitment - Is their mission devoted to the well-being of the individual and provide personalized attention, encouragement, and service?

· Service - Do they provide specific kinds of “niche” services, which are not dependent on public funds?

· Do they have the ability to accomplish a lot with a small amount of public/foundation dollars?

As a DPN, there are a number of reasons why you may foster partnerships with FBCOs in your area.  Some of these organizations may provide specific services for people with disabilities and wish to be a part of the disability network you have coordinated.  You may be able to utilize FBCOs as a communication network to market One-Stop Career Center services and reach people with disabilities who are members of a wide variety of congregations, non-profits, and diverse ethnic communities.  You also may be able to use FBCO locations for events, such as job fairs and disability-related meetings and conferences.  In addition, you may work with FBCOs to identify private/public resources and grants that will expand services in your area for people with disabilities.  
Mary Lynn Revoir, a current DPN in Iowa and former Executive Director for a faith-based agency, describes a variety of other benefits to helping your One-Stop Career Centers and Local Workforce Investment Boards create partnerships with FBCOs.  These organizations may help address labor shortages by providing employers with a more diversified and skilled labor pool.  If your workforce agency is experiencing funding cuts, partnerships with FBCOs may better position the workforce centers to apply for more diversified grants.  FBCOs may also assist other agencies who may be experiencing personnel shortages to provide support services to people with disabilities, such as housing and transportation assistance or job coaching.  In addition, DPNs can offer many benefits to FBCOs such as passing on valuable resources and information about programs that aid in their missions and offering opportunities for new partnerships, grants, and blending of funding.  Some other examples of information that DPNs can offer from their workforce systems to aid FBCO’s include: labor market information, skill building workshops, employment data for research, and linkage to other programs being offered locally and nationally.  Most importantly, as Mary Lynn Revoir points out, the partnerships between government agencies and FBCOs sets an example of mutual effort for the benefit of everyone and demonstrates coordination of services and increased efficiencies, which results in citizens being better served.  

Below are examples of FBCOs that you may find in your area.  If you would like a copy of the information pertaining to Faith Based and Community Organizations who have worked on mentoring youth please contact DJ Diamond at ddiamond@ndi-inc.org . To find organizations in your areas like the ones mentioned below try running a simple internet search or look in a local phone book on community services.

· Past Mentoring Youth with Disability Grantees:

· High School/High Tech 

· Innovative Demonstration Grants for Youth with Disabilities
· Disability Ministries or religious groups who may reach out to individuals with disabilities in your community who could benefit from the information you provide as a DPN.

· Affiliates of larger FBCOs, including: Catholic Charities; Lutheran Social Services; Jewish Federation or Jewish Family Services and Jewish Vocational Services.

· Christian Council for Persons with Disabilities and their local affiliates (www.ccpd.org). 

· Interfaith Councils on specific topics like disabilities, mental health, etc.  
Note to DPNs: If you have comments, suggestions or questions relating to the above topic, please email DJ Diamond at ddiamond@ndi-inc.org .  They may be added to this FAQ and the archived one on the One-Stop Toolkit website.

RESOURCES

2006 DPN Leadership Audio Conference Series: Collaboration and Coordination with Faith-Based and Community Organizations 

This presentation featured Scott Shortenhaus and Erica Sager Pelman, Special Assistants with the Center for Faith Based and Community Initiatives (CFBCI) program, created by the President in 2001 to act as the interface between nonprofits and the Department of Labor.  Mr. Shortenhaus and Ms. Sager provided an overview of the project and discussed how Disability Program Navigators can effectively work with faith-based and community organizations (FBCO) to more effectively meet the need.  The presentation highlighted partnership strategies and practices for DPNs using assets of FBCOs to address employment needs at the community level.  This presentation also featured a Navigator with the state of Iowa DPN project, Mary Lynn ReVoir, who has connected FBCOs with the workforce development system and discussed her experiences and strategies. If you are interested in obtaining a copy of this presentation please email DJ Diamond  at ddiamond@ndi-inc.org to request one.

· Empowering New Partnerships
This document represents the Power Point presentation by the guest presenters from the DOL Center for Faith Based and Community Initiatives.  It includes an overview of the program and discusses how DPNs can work and connect with faith-based and community organizations. For a copy of this PowerPoint presentation please request a copy from DJ Diamond at ddiamond@ndi-inc.org 
· Navigator & Community Faith Based Organizations
This document represents the Power Point presentation on the experiences of Mary Lynn ReVoir, DPN in Iowa, on connecting with FBCOs and the workforce development system. To request a copy of this PowerPoint please email DJ Diamond at ddiamond@ndi-inc.org 
DOL Center for Faith-Based & Community Initiatives Publications and Online Library

http://www.dol.gov/cfbci/pubsmaterials.htm (Access the URL and click on the links to view/download the following resources.)

Making a Difference Through Strategic Business Partnerships (PDF) 

This booklet reveals and highlights effective strategies for ways in which non-profit organizations can form fruitful partnerships with businesses to provide jobs for their clients. 

Compassion at Work: The Faith-Based and Community Initiative at the Department of Labor (PDF) 

This booklet is a glossy report, filled with pictures of successful people who help tell the story of how the Department of Labor implemented President Bush's Faith-Based and Community Initiative. It recounts some of the stories of people's lives who have been changed as a result. If ordered, it comes with an additional booklet inserted in the back cover entitled, "U.S. Department of Labor Faith-Based and Community Initiative Grants: Fiscal Years 2002-2004." 

Compassion at Work: Promising Practices from the U.S. Department of Labor Grantees (PDF) 

This is a glossy picture-filled publication describing model partnerships derived from the excellent work of the Department of Labor's grantees during years 2002-2004. 

U.S. Department of Labor Faith-Based and Community Initiative Grants Fiscal Years 2002-2004 (PDF) 

This publication lists all of the grants awarded by the Department of Labor during years 2002-2004. If ordered, it comes as an insert in the back of the “Report on Accomplishments of the U.S. Department of Labor Center for Faith-based and Community Initiatives,” listed above. 

Employment Assistance is One-Stop Away (HTML version / PDF version)  

This booklet is a guide for non-profit organizations to learn how to partner with their local One-Stop Career Center System. Additionally, it provides information about grant programs and opportunities at the Department of Labor.

Bridging the Gap (PDF) 

This document provides information on two promising practices from Dept. of Labor grantees. United Way of Brevard, Florida worked with local faith-based and community organizations and the Brevard Workforce Board to create "Mini Career Centers" in impoverished neighborhoods. Job Service North Dakota created Project SHARE (Sharing How Awareness of Resources Empowers) that effectively created 400 new partnerships between the One-Stop Career Centers and North Dakota faith-based and community organizations.

Touching Lives and Communities (HTML version / PDF version)

Provides an overview of CFBCI's mission, activities, and projects. 

White House Guidance for Faith-Based and Community Organizations on Partnering with the Federal Government (PDF version)

This document contains valuable information on frequently asked questions about the federal grant system, do's and don'ts for faith-based organizations, and more. 

Developing Quality Grant Proposals (PDF) This publication is a guide to help organizations create strong grant applications. 

Catalog of Grantees 

CFBCI seeks to empower faith-based and community organizations (FBCOs) as they help low-income adults and youth enter, succeed and thrive in the workforce. We aim to involve those organizations that provide valuable services but do not have a history of partnering with government programs. To accomplish this mission, CFBCI works to remove administrative and regulatory barriers and develop innovative Faith-Based and Community Initiatives Centers Contact Information.
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� The Numbers Count: Mental Disorders In America, 2006 (rev), National Institute of Mental Health, NIH Publication No. 06-4584. Available � HYPERLINK "http://www.nimh.nih.gov/publicat/numbers.cfm" ��http://www.nimh.nih.gov/publicat/numbers.cfm�.


� Ibid.


� The State of Mental Health.  Society for Human Resources Management.  Workplace Visions( Quarterly Report, Issue 2, March 2003.  Available � HYPERLINK "http://www.shrm.org/trends/visions/2issue2003/0303a.asp" ��http://www.shrm.org/trends/visions/2issue2003/0303a.asp� 


� President’s New Freedom Commission on Mental Health. Interim Report of the President’s New Freedom Commission on Mental Health. 2002.  Available � HYPERLINK "http://www.mentalhealthcommission.gov/reports/interim_toc.htm" ��http://www.mentalhealthcommission.gov/reports/interim_toc.htm� 


� Employment Issues for People with Mental Illness.  Institute for Community Inclusion.  Available at � HYPERLINK "http://www.onestops.info/article.php?article_id=88" ��http://www.onestops.info/article.php?article_id=88� 


� National Mental Health Association.  Recovery at Work:  A Guide to Implementing Effective Employment Services for People with Psychiatric Disabilities, 19 July 2005.  Available at � HYPERLINK "http://www.nmha.org/pbedu/adult/EmploymentManual.pdf" ��http://www.nmha.org/pbedu/adult/EmploymentManual.pdf� 
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