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Please standby for realtime captioned text. 



Hello, everyone. This is Laura Gleneck with the NDI Technical Assistance Team. I want to make sure that the caption our catches up with us. Great. Again, this is Laura Gleneck with the NDI Technical Assistance Team. On behalf of the NDI team, which serves as the National Training and technical assistance provided to the distant disability program national initiative, I want to take this opportunity to welcome you to today's webinar. The purpose of this 4-part series on serving as a resource on SSA's work incentives and other programs that can impact the Employment of People with disabilities is to provide you as navigators with a working knowledge of some of SSA's Employment support and other work incentives, so that you can serve and you can help others serve as a resource to the work force investment system. Asa systems change agent, you have a brought great opportunity to pass on this critical information to the One-Stop Career Center staff so that they have a better understanding of the available employment support and they can provide job-seekers with disabilities with this information. They can help the job seekers make informed decisions about work or go so, over the course of this 4-part series, we will be at navigating SSA's website and learned how we can use it as an a Research, which we did during part I. For those of you that were not able to join us, I definitely suggest you connect with the archive. It is a very comprehensive website with a wealth of information and resources. During part II, we gain an overview of SSA's work incentives, including SSI, SSDI and Medicare and Medicaid and how we can use this information. We included a great DPN resource that included snapshots and hand outs that you can use and also that you can pass on to the One-Stop staff. With about tools and resources for DPNs and One-Stop Career Center staff, which we will be learning throughout the series. You will notice today we have shared part one and are II and will be doing the same as part IV. Today, we will understand the different SSA specialist and resources and how you can be working with them. In addition to the SSA work incentives, part IV, that takes place on April 7th, next Tuesday, we will be introduced to other employment support programs that impact the Employment of People with disabilities. These include asset building strategies. Somebody asked during our webinar last week, what are people going to do with this money that they might get? You will learn about this. There are no the lot that people with disabilities can do that they might not be aware of. Certainly, during all of four sessions, we will talk about your role. How can you serve as a disability program Navigator as a Resource? Remember, not the expert, just the resource on the SSA work incentives and other support programs. So, as I said, for today, we will learn about relationship building. We will learn about the nuts and bolts in terms of the SSA resources and specialists and how to use them. We have some great resources that will help you. Some of the specialists and resources we will learn about include AWIC, at 13, WIPA, PABSS, is to not transition Program, Ticket to Work and EARN. Do not worry if you do not recognize some of the acronyms. There is the DPN alphabet soup. We will also learn about why you, as a DPN, One-Stop Career Center stock or a job seeker would connect with each of these programs. As always, before we get started, I want to address a few logistical details. First, if you have any applications on your desktop, such as a Web browser or e-mail program, I recommend that you close them. They can take up memory and whistle Down the way you see the information presented today. Second, if you have any technical difficulties at any point during today's webinar, please call our WebEx support technician. This information is also included in the chat box. That toll-free number is 866-863-3904. They will be able to assist you. If you lose your audio connection or, very important, if you did not connect to the audio part when you log into the Web portion, you can simply click on the communicate have. The communicate tab is found above my arrow on the top menu bar. On the drop down menu, you will click on teleconference and then click on joint teleconference. The screen will provide you with the toll-free telephone number and pass code information that you need to connect to the audio portion. This will allow you to participate during the Q&A session. As I said, both the phone number to connect with the WebEx technical support and also the information on how to connect to the audio portion are both included in the chat section. Third, you will note in the lower right hand side of your screen for the multimedia viewer that we have closed captioning available. You have the ability to maximize this window by minimizing the windows above if it such as the chat, Q&A and the panelist or windows, or you can do the reverse, to minimize the we Media window of your by maximizing the other windows. During the presentation when or if we leave the Powerpoint to share applications on the presenter's desktop, you will see the closed captioning on the right-hand side of your screen. Fourth, as a reminder, this webinar is being Web and audio recorded and along with the Powerpoint and any materials reference during this series, it will be posted to the DPNavigator.net training page. Also, at the end of today's presentation, we will do a file sharing for you to download the materials reference to your desktop and file system. And, as with all of our training, the archive information will be sent out through the One-Stop tool kit Listserv later this week. Finally, when the presenters what to their documents you'll see a scroll bar on the right-hand side of the page close to where you see my arrow. In order to follow along you have to manually scroll your pages. As the presenters move for their materials, they will verbally obstruct U.N. to scroll down and went to scroll back up. This is just like a Microsoft Word document, what you would do. I will share a little bit of information about our presenter today. Sharon Brent, who is with the National disability Institute is the director of training and technical assistance to. She is not made national expert on multiple federal policy issues related to employment and self determination that improves the economic status of both youth and adults with disabilities. Her expertise is too youth and adult issues regarding employment, housing, healthcare, asset Development, and social security programs. She provides training, technical assistance and individual and family benefits planning and counseling. She has over 20 years of experience as an accomplished public speaker, curriculum developer, trainer, and advocates for people with disabilities. She has developed curriculum for benefits training specific to the federal and state programs related to employment of people who are receiving SSA benefits and state Medicaid health insurance, but stands, Section 8 housing subsidies, IDA's and other local programs for individuals who fall into the low income categories to want to become or already employed. She has been doing series of for three years. It is one of our most popular series and very informative, especially since the DPN initiative, when created, it was jointly establish with the Social Security Administration. So, once we have completed the presentation today, we will take time for Q&As. She might also do that in the middle of her presentation. When we do open it up, I will share with you, at that time, how to raise your hand, to open your phone line. Until then, just so you know, all participants lines will be on mute. We really want you to feel free to submit questions and comments through the presentation using either the chat box, where are my arrow Key is or the Q&A function, both down on the right-hand side of the screen. Click on the function type your question in at box and submitted to all panelists'. If appropriate, we will answer them as we go through the presentation. With that, I think we are going to get started. I am going to turn the presentation over to Sharon. Sharon? 



Thank you, Laura. Good afternoon, everybody. Before I get started on the new information, I want you to be aware that when you fill out the evaluations at the end of each one of these calls, I look at them to see what you are still interested in and was answered or not what we wanted as an answer per co-one of the things that I saw more than one time is that people wanted more information about what the Medicaid waivers are. I gave you a very generic definition of what a waiver is. Again, I will repeat that is something that the state itself develops and has to get approval from the federal Center for Medicare and Medicaid services. Medicate, again, is administered by the state and so are each of the waiver cribs that a State might have. In Order for a person to find out more about Medicaid and the waivers that are in their state, I encourage folks to go to the estate medicate website. I will be very honest with you. I do training all over the country. I try to make sure that the information, depending on what state I go to, is particular to that state. What I do is the same thing I will encourage you to do. I am a Google girl. I go into Google, as simple as that seems, I put Medicaid comma, and the state I am interested in and it will take me to the Medicaid for that state. You will find more details for every waiver that is in that particular state. talks about eligibility. talks about what it does. It will identify whether you have to apply, what the criteria is for your financial picture to look like. So, if you are still interested, and it looked to me like a lot of people were more interested details about the waivers in their state, I encourage you to go to that website at your state site and you will be able to eke out details about every waiver that your particular state has. I will be very honest and tell you that there are no two states that have the same grouping of waivers. They are all developed by the state Medicaid system, usually, and is individual state by state. One of the other things that would I remind you of again, what happens if I move from state to state? It depends on what you have support with in the state you are currently in and have expectations to have that exact same support if you move out of the state and into a new state. They might not have the exact same things. With waivers there tends to be limitations to the people that can qualify. to have large waiting less dependent on the state you are in and the kind of waiver it is. Before it went into this new information I wanted to catch that question. It was more than one and there were some questions about wanting further information. The best way to get further information is go to the site itself and you can get details based on the state you are in. 



Now, what I will do this time is we will talk about some individual programs that the Social Security Administration has within their system that are really not made lot of them have come through what is called the Ticket to Work work Improvement Act of 1999. There were quite a few enhancements, some of the work incentives that we talked about last week and were also some programs that were brand new that had to be developed within that piece of legislation that some states had to do, the Social Security Administration was required to do some of them broke it created certain staffing positions within the Social Security Administration. These individual programs and individual job descriptions and titles become a very wonderful and usable resources for the DPNs. They are much more detailed and much more expertise with the work incentives and also advocacy roads that some of these programs will take when other programs are not allowed to take them. I know that sounds mysterious, but I will get into those details as we go. So, the specialists at SSA-I want you to learn to use these individuals and have relationships with these individuals. One is called the area work incentive coordinator. In the local field offices, there is also a job title that is called the Work Incentive Liaisons. There is one Work Incentive Liaison, better known as a WIL that is in every single field office that the Social Security Administration has. The other piece that this area work incentive core nature does, which is called a AWIC, they also work for the Social Security Administration. They are regional in nature. They have multiple field offices under them. We are also going to talk about the work incentive Planning and assistance that I mention in but the navigation of the Security Administration's website and some of the snapshot tools that we handed out last week regarding how to prepare someone to go and visit one of these individuals. There is also in every state a the call protection and advocacy. That is the legal arm or the legal watchdog. They have not lot of responsibility for making sure that the system is doing the right thing and abiding by the laws they are intended to do. There are also a if you around the country called youth transition demonstrations that belong to the Social Security Administration and have a Special cropping up waivers within the Social Security Administration regulations that they have waived in order to enhance the implementation of the youth in transition demonstration. I will tell you more about that and the states it is taking place in. There is also the Ticket to Work program. I am sure a lot of you on this call have heard no of lot of information about the Ticket to Work program. You might be working under some One-Stops that have applied and are working as an employment network that is part of the Ticket to Work program. Then, the other piece is EARNWorks that is another program that has to do with the Department of Labor and how credit is given to employer plans that are individuals with disabilities and also how people can go out and look for employment. Those are the big areas that we will start to cover. 



The first is the area work incentive coordinator, better known, again, as the AWIC. The AWIC is a very valuable partner and collaborator with the Navigators, especially when it comes to specific benefits, planning questions and to help guide to a at Navigator in multiple ways. You can see here at a AWIC will help make connections with the local field office and the Work Incentive Liaison exit in every field office. I will also tell you that on the Social Security and ministration's website, the area work incentive coordinators' are identified by name, phone number and e-mail address. So, these individuals, which was a staff addition through the debris act are public purpose of the social sector the administration wants the public to know who these individuals are. Again, they are regional in nature. Now, as part of the job of the AWIC, they are there to do coronation, help educate and train the local field offices on the work incentives, to troubleshoot when a particular regional area is having difficulty with some of the implementations. They, basically, our a to advocate. In all of the work I have done to Mecca last four or five years around the country, I have met about 35 of the 54 AWICs. I can honestly say that each one of them is advocacy-oriented. They are also very fluid in the rules and regulations of the Social Security Administration. They are also very helpful in connecting to the plans for achieving self support Padre, as you see here, the PASS, which talked about that a little bit about that last week, the approve or deny or monitor someone who tries to use and implement and successfully meet the criteria to have a plan for achieving self support. That is one of the support that belong to SSI. They are also the area ticket coordinator. One of the other things that the AWIC can do is give the Navigator an introduction to each one of these players in the geographic area that you are serving as a Navigator. I will also tell you that the Work Incentive Liaisons that are in every single field office are not public information. You'll not be able to find list of all of the WILs on the Social Security Administration's website. What happens is they tried to move that particular job description around to the people that are in a particular field office that have expertise in the work incentive. It is not a half of the job duties unto itself. It is a added group of job requirements that are put onto a regular claims representative. It is double duty when you are wearing the hat of a WIL in a Local field office. I will tell you that answer questions or concerns regarding the work incentive Planning and Assistance Program, the area work incentive coordinator has a great deal of contact with this group of providers, as well, answering questions regarding the Ticket to Work. They can also come to your local One-Stop or another community organization for larger training events that SSA and the work incentive Corneille's are trying to provide to the stock of a One-Stop our partners that you have developed as the Navigator. They can also answer some complex and difficult work incentives and provide the state to pass with accurate information. Although, I will tell you when you start to delve into very significant details when it comes to someone's benefits, it can be very time consuming. It can also be a little confusing. P three can go into the system and identify, by social security number, what some of the issues are or where someone is within that system. 



Sharon, this is Laura. We do have a question, before we move on, about one of the resources on the previous slide. It is, what do you mean by area ticket coordinator? 



They are-they work for the Social Security Administration. They are starting to develop-of the people who are assigning the tickets are actually the coordinators' for the ticket program. You might have a regional coordinator of that particular area on the tickets that have been assigned. It is a area ticket coordinator that works for the Social Security Administration. You will start to see that there are products that are coming out in the pilot or the Social Security Administration is going to start to employ people under the Ticket to Work program and these ticket coordinators are part of that brand. Does that answer the question? 



Right. I think it does. If not-that is not good question. She is from Arizona. I know they are starting to work really closely with the ENs there. 



At one of the reasons that the DPNs should try hard, very hard, to access a SSA field office, and specifically, it is important that we follow the hierarchy protocol purgative better for you to try to get to a supervisor or the manager of the office, but to introduce yourself and who you are. I will be honest with you. I think I told you when we were navigating the Social Security Administration's website, I identified that the disability program navigator was identified and define in the skills as dirty Administration's red book publication. They are not unfamiliar with who you are in terms of a title. They might not know you personally and that your face is wearing that title. I encourage you to create relationships inside local field offices of the Social Security Administration. You will discover that you can get a lot of information and use the resources that they offer and collaborate with them to gather. They have public relations people that are in some of the office's. You, as a DPN and a public relations person or even the area work incentive coordinator, D three, can present together to the staffing of a One-Stop. You can do that at fares. I know a lot of time you are out there that providing information about One-Stops at local employment fairs. You can do that in conjunction with the Social security's and ministration field office in your area. To request information, all of the publications in the local One-Stop Career Centers, you can have these as security and Estrich and publications and get them from the local field offices if you are not interested in asking for shipments of them to be sent directly to you. I encourage that and also One-Stop information could be posted at these as Security Administration Act of field offices, as well. You can have, and I alluded to this are ready, you can have one of the Work Incentive Liaisons our public affairs individual from a particular security field office to do an overview or a training on parts or pieces of programs the Social Security Administration offers and to invite a WIL, a Work Incentive Liaison, from a field office to a community event, if you have to make that request pretty far in advance. They always try very hard to come when they are invited. I encourage you, again, to actually make an a connection and go to see them, wants a month or once every 92 weeks until you have, basically, come there as a resource to them so you can have a relationship with them and create a Resource as well. The DPN strategies with local field offices of SSA. Some of this is for you to look at it and identify for your own particular field offices. Some of these things will work for you. Some of them will not. It depends on your field office. Each of them are their own, little cities. The managers of the field office run the field office. It is important that that is the person that you try to make contact with or contact with the AWIC and the public relations individual. My recommendation is to schedule monthly meetings with the community work incentive coordinator and the local field offices. A lot of times, that particular hat, community work incentive coordinator, who is the benefit specialist that I will talk about a the bit more in a little bit, said at a local build office. They have appointments there. There is not possibility that there might be a please in your particular day 94 a SSA field person to said once or twice and a month in a local day nine. I have seen where a field office for rep will actually take applications for initial eligibility once a month at a particular the One-Stop because there was a relationship between the One-Stop and that particular field office. You can get them lot of mileage out of the Social Security Administration built offices as many resources to the One-Stop. They are very valuable. I would also encourage you to communicate on a regular basis with the area work incentive coordinators. They have e-mail addresses and are more than happy to take that e-mail. I have relationships with the ones that I work with on a Rick other bases. They are always sending me stuff. I always try to incorporate it into something that I am already working on in terms of presentations from place to place that I am actually giving as a Resource. It also is going to be very important that you remember to deal with the people's rights to privacy. It will be very important that if you interface with a cells Security Administration and do not have permission regarding a particular individual, the generic. You do not always have to have Social Security numbers and last names to get generic questions answered, only when there will be details that need to be specific to an individual case will that Social Security number and last name need to float to the top. I encourage you to pay close attention to what it is you actually need to know to make the connection, the bridge, between the beneficiary and the folks at the actual field office at the Social Security Administration. It is also going to be important, and we will talk a little more about this, but to use the language of the Social Security Administration to ensure that you will get accurate answers. I will repeat, I sent it a couple of times in the last couple of calls that when dealing with the Solicitor disability insurance program, a lot of times, people ask the question and say that the need to know, how much am I able to earn one I am on Social Security? If you fail to say the word disability insurance and ask that question and to say the words Social Security, you will get a retirement answer. You will not get a disability insurance answer. It is very important for you to understand the terminology. Now, I see some questions here-- 



Sharon? 



Yes. 



Let me ask you this question. I am not sure of the answer. Are you aware of any local offices, the SSA field offices that include or have information on the Ticket to Work program and ENs, such as fires and brochures? It comes from a Navigator in Florida who says in for area, region 8, they are not allowed to have this information because it is competitive. It might be considered as unfair competition. She just wanted to know if you are aware, across the nation, it is standard practice for AWICs and WILs Do not include information about the Ticket to Work program? 



It is not a matter of whether they include information about the ticket program. The Ticket to Work belongs to the Social Security Administration. They have a ton of information about the Ticket to Work program itself. The question is are they advertising to the Employment Networks are? Remember that the Ticket to Work is a program. The employment networks are a group of organizations that provide these services to help me reach the goals that are written in the ticket proposal, the Ticket to Work belongs to the Social Security Administration. There is tons of information at the offices on the Ticket to Work, itself. What might not be as easily available at a local field of this is the list of the employment networks. So, that is how I would, actually, answer that question. Some might have them and would list all of the employment networks and some field offices would not. Remember that the One-Stops-excuse me, the employment networks. The employment networks are the ones that actually enter into an agreement with a beneficiary. That is how the Ticket to Work gets assigned. So, they would have lots of information about the Ticket to Work program. They might not have all of the employment networks readily available. 



Great. Thanks, Sharon. 



Uh huh. Work incentive Planning and Assistance. This is called the WIPA program. That is what WIPA stands for. This particular program in day it Ticket to Work Act of 1999 was not piece of the legislation that was required by the Social Security Administration to develop local entities to be able to provide beneficiaries of SSI and disability insurance return to work support. So, all of the work incentives, the difference in earnings in wages for SSI and disability insurance, and all of the implementation and development of the work incentive, that is what this program is intended to do. Originally, for those of you that have been in the system for quite a while, it originally, it was called benefits planning assistance and out rate, better known as BPAO. Five years down the road, the Social Security Administration change the name to WIPA. That is, basically, what the contractor does. The contract with the Social Security Administration with a request for proposal. It is a very competitive bid and identify how they will implement and how much they will charge of security to do it. Every zip code in the country and territory have a work incentive contractor that will implement the return to work program for these social Security Administration. Now, within this contract, there are people that are specialists that are called community work incentive coordinators, veteran known as CWICs. These are the people that actually touch the beneficiaries. They are the ones that sit down 1 to 1 or give general information and implement and developed the work incentives in detail, put together benefit analysis, if I want to do this job, what will happen to my benefits. If I want to earn more money and take a promotion and much, what will happen to my benefits? What about my medicate? What about my Medicare? The CWICs are trained to look at food stamps and how wages focus on the food stamp program, Section 8 housing. They are, basically, the benefits specialist. They through a training-and there are three national contractor plans that provide training. You have to go through this week of training and pass all of the detailed implementation tests. Then, you can be certified. You can be hired by a WIPA but cannot act as a CWIC until you are certified by these national providers who are going to identify, yes, you are now certified to do this implementation of benefits. If you do not know who your WIPA contractors are, again, if you go to the Social Security Administration's website and put in the search engine, if that is the easiest way for you to do it, Work incentive Planning and assistance, to get to that side, there will be a State drop down menu and you can find who the contractors are to match your state. They will give the 800 number or if there are more than one contractors in the state and the cities, as the cuts that that contractor covers. There is a great opportunity for a disability program Navigator two Act in detail on a rather basis with the actual CWIC. If you have a lot of customers coming into the One-Stop that you know would benefit from seeing a CWIC or have a lot of questions about the a beneficiary and are nervous about what will happen to their benefits, you can actually work with the "back to find them place for that CWIC to sit at the One-Stop periodically, one's a month. You can even keep the appointment schedule for these CWICs and the individual customers coming in can sit at the One-Stop and have a meeting and a collaboration with the CWIC Act that One-Stop. You have made it very easy for the CWIC to have appointments and for your beneficiaries are customers that are coming in to meet with the specialist. It is also going to be important that you have the accurate information in terms of the contact with the CWIC. A lot of times, the WIPA contractor, the contractors themselves to Ayer's the benefits specialist CWIC if you're contact and they will tell you which CWIC you will use based on how they divided the territory up and who is covering the portion of the zip code they are covering as a contractor. 



DPN strategies and the WIPA and the job seeker. It is important for you to be and are aware enough of that you would be able to encourage job seekers that you know are on benefits, to encourage them, while they are job hunting and to also see one of this contractors said they can feel comfortable about their interaction and the value of some of these work incentives when they go out and actually earn wages. The more people know about the programs that are offered, the better chance they will have to earn more money and not be afraid to go back one of the things that you can, as a DPN encourage the job seeker to do is to actually use the SGA contractors and visit with the CWIC and see where they are in the system, what their employment goals are, how much money they are making, what the rules will be if they make that much money and they will fill much more comfortable about that. The DPN can also develop a training to go to the a field office staff of a Social Security Administration office and talk about success stories, to build the relationship of how people have gone through the One-Stop, use the CWIC, use the work incentives and encourage the staff at SSA to want to implement more of the work incentives. That is not their primary duty. Those are always sitting on the back burner with the actuals claim representative at the local field office. Hence, we have programs like the area work incentive coordinator, the Work Incentive Liaison, who actually work with SSA to help promote. The local clans representative are not fluent. That is not their primary job, not that they do not want to do it, but that is not their primary job. It also will help increase and maintain and expand your knowledge as a DPN as you interface with the Social Security and ministration on the work incentives and help you improve the general information and the type of things that you can pass on to the customers that walk in. Again, I cannot stress enough to constantly use the Social Security Administration's website and the SSI spotlight and even has a DI spotlight and work-related questions on the Q&A. 



Another totally different kind of program that is connected to the beneficiary is call protection and advocacy. Now, every state has a Protection and advocacy. They also have a contract with the Social Security Administration called the PABSS contract. PABSS is Protection and advocacy of beneficiaries of social security. That is what PABSS stands for. The WIPA and the specialist, D tolds that works for the WIPA contract are there to implement work incentives and do benefits analysis to encourage employment. They are not there to do it appeals and file waivers and do an initial eligibility or interface with the state voc rehab system because something does not work right and the customer is not getting what they need. That is the job of the PABSS or protection and advocacy. They oversee the legal issues that touch the life of a person with a disability and the PABSS contract, specifically for beneficiaries of SSDI and SSI. They look at-the protection and advocacy system itself looks as special education, fair housing issues, the ADA issues, vocational rehabilitation implementation and action between a counselor and a beneficiary. They are the legal arm. I'd like to call them the watchdog. They do a lot of class action, if necessary and interface so that everyone who is entitled to medicate it Medicaid. This is your legal arm and every state has one. P 20, specifically, is there to take complaints against employment networks, providers, One-Stops, employers themselves, concerns about things that are interfacing with the vocational rehabilitation and employment, the incorrect or denial of work incentives that are not legal. They can provide legal representation, if necessary. They have a bank of lawyers and concerns under it the it Ticket to Work Program. This is your legal arm, things that a WIPA/CWIC cannot do. Day it PABSS can. The DPNs and youth in transition. These are special projects that the Social Security Administration has to enhance [ indiscernible ] to youth in transition. It is available between the ages of 14 to 25. They have gone beyond the year PABSS to which is part of the Special Education IDA. They have gone a Q years beyond that to provide additional services to the students, to increase their opportunity for work activity while they are in transition. SSI has created additional waivers that they are wanting to test as part of the youth in transition that do not now exist systemwide. They are pilot testing other waivers that they are creating. It is also meant to enhance coordination of services and the alteration of certain SSI rules as work incentives to enhance some of the current work incentives they have enhanced those to even make them more beneficial. These are the demonstration projects. They are in 569 California. Oneis called bridges to youth and self-sufficiency. There is one in Colorado called youth Work incentive to work up support at the University of Colorado Health and Sciences Center. The broadened horizons brighter futures program that is part of the abilities Incorporated of Florida and is specifically in Miami-Dade County. The career transition program which is in Montgomery County in Maryland and Mississippi youth transition innovation and West Virginia and youth works, West Virginia and University Center of excellence. 



So, if you are in these states or in these jurisdictions, my recommendation is that you want to understand what these demonstration projects are doing and the value of these demonstration projects. I wish I could tell you that they are all the same. Of course, they are not. They have their own idiosyncrasies and how they are implementing these programs. The DPN and the Ticket to Work program. First of all, for those of you that do not know anything about the Ticket to Work, it is also part of the piece that came through the Ticket to Work Work incentive Improvement Act legislation of 1999. It was a new program and put together, basically, for disability insurance and [ indiscernible ] beneficiaries to have a greater choice of Employment Services beyond the state vocational rehabilitation system. And assigned ticket will also protect the beneficiary against the periodic medical review to a continuing disability review process. I can tell you when we talked about initial eligibility last week, once a person gets on benefits, periodically they will come up against what is called a continuing disability review. Those reviews will take place either every three years, five years or seven years. If someone has their Ticket to Work assigned, that continuing disability review will be on hold. They will be in as vocational rehabilitation plan under their Ticket to Work and will be protected while in this Plan. The idea is to get people rehabilitated, skilled, tool, developing a small business and getting them to earn wages. The Social Security Administration does not want to interrupt that process because someone might have recovered. Their disability enough to know Lockerbie medically eligible. Choose from these Employment Services. The Employment Network and the state vocational rehabilitation is a listing of entity is that can provide a beneficiary who wants to use their Ticket to Work for the implementation of these support services or training or education or tools, what an individual needs to get themselves rehabilitated and back to work. So, remember that the beneficiary gets to go shopping for their provider. They are also going to be protected ones that ticket is assigned from going through the a Medical Review. That is the value to the beneficiary. Now, what is an employment Network? 



It is a coordinated and provision of services to help a individual beneficiary access employment. With the beneficiary, they develop an individual were plan. I will also tell you that a beneficiary can refuse to enter into an agreement with an employment at work and an employment network can reduce to enter into agreement with a beneficiary. I also will tell you that a beneficiary is not required to use their Ticket to Work. It is a choice whether they use it or not. 



The Ticket to Work program has an a contractor called CESSI. It provides Program managers for recruitment and outreach. They build capacity for Ticket to Work programs. They recruit employment networks. The increased awareness to beneficiaries of the ticket program and increase awareness of all of the SSA work incentives. Their job is to do the big picture of helping employment networks understand, build the capacity for their ability to be an employment Network. They are also there to do marketing and building capacity on the Ticket to Work program, in general and also there to help the beneficiary understand and recruit and Employment Network. They also do a lot of webinars, similar to this one in order to increase awareness about all of the work incentives. Periodically, you will see if you are testing anything that has to do with the Social Security Administration, you might get notification when those webinar are taking place. I encourage you if you are wanting to expand your knowledge, I encourage you to go to those and participate in those webinars. The Ticket to Work program is an a contractor called MAXIMUS. MAXIMUS has been with the ticket program from the inception. They are a National Manager. They are the in between the beneficiary and Social Security Administration and establish and maintain the 1-800 call Centers. They are also the ones that to the ticket as unprocessed. When an Employment Network and beneficiary agree to an individual work plan. That is submitted to date and they will assign a number to that process. They are also there to administer and support the Employment Network payment process. As an employment Network completes the tasks that an individual work plan identifies as required to support the beneficiary, they can request, by invoice, a payments based on that plan and the outcome of those accomplishments. That is how the Employment Network gets paid. They are also there to make sure that the continuity of the operation of the ticket program and the participants and the Social Security Administration beneficiaries, employment networks--work correctly. So, it is important that people realize that I can walk into a local state voc rehab office and I will assign an individual work plan that I have developed with the state voc rehab Systems. My Ticket to Work will be assigned. The est. voc rehab is required to send that individual work plan also to MAXIMUS. It will prevent me from going shopping for an employment networks so that the beneficiary cannot double dip. It is, basically, a protection for the employment networks and state voc rehab system and prevents the beneficiary from a huge amount of confusion about what the systems offer and what they are required to do. If you are interested in more information about the Ticket to Work program, I have given you the toll-free numbers for MAXIMUS. I will also tell you that the Manager also operates the Ticket to Work site. That is the yourtickettowork.com site that is administered by MAXIMUS. It will give you up to the minute to get assignments in your state and the number of ticketholders there are and tell you the employment networks are and identify how many employment networks have been assigned, how many vocational rehabilitation assignments there are. It gives you a lot of data and statistical information on that website, if interested. 



Now, the day for and EARNWorks, employer assistance referral network. This is for the employer. It is designed to assist the employers with recruitment and to connect them to employment service programs like the One-Stops, and supported employment programs, like state voc rehab, like national federal contracts, better known as NISH contracts with the federal government dollars contacting with local entities for services to be provided. I will give you an example. The Social Security Administration has a scanning contract that is in a local area and the requirement of that federal contract with the Social Security Administration is a percentage of employment-excuse me, employees that are providing the scanning work part of that is being done by people with disabilities because it is a requirement of that contract. One of the things that these DPNs and EARNWorks connections, if you know that those contracts are out there, you can encourage people to apply for those kind of jobs. It also increases the exposure of the employer in the community and also will give the One-Stops an opportunity to expand their placement opportunities and the employers that they have. It is a free service. To enroll, I actually went on the EARN site so I could see what it was like to be eligible to receive job vacancy announcements from the NISH at the community, it is not difficult to do productive as a great wealth of inflammation about employers. I encourage people to go to the NDI site. 



DPN and the Ticket to Hire is part of the EARN program product is not referral service and hiring qualified workers with disabilities. They worked for the Social Security Administration and the Ticket to Work program. It is a connection between the Social Security Administration and the U.S. Department of Labor and links employers to the employment networks and state vocational rehabilitation system and the job-ready candidates. You would want to know the people that are in your geographical area that are part of the Ticket to Hire as an a DPN. This is the review. The actual community resources that I just talked about will expand your network of support programs. It will expand the One-Stop Career Center services and enhanced the dollars that are spent. You might be able to use a combination of the $9 plus community sources. It is a combination of how things can get funded for an individual and will build trust and good collaboration and communication with the a lot of the One-Stops and those community providers. Now, and one of the things that I want to show you as part of the information that we are giving to you as resources is the SSA list of specialists. What we did hear that, and this is where you will have to scroll down on the right hand side on the scroll bar, what we did is detailed out for you, the first is the area work incentive coordinator and detailed out to you what that was and they view the website so that you can get to get. We did the same with the work incentive Planning and assistance and how to get to that website on the Social Security and ministration's website. Then, we actually gave you the information on the next one, which is the protection and advocacy beneficiary of social security and how to get to your information on who is your PABSS is in your state so that you can learn more about what it does and how to access the directories. Then, we also gave to you the detailed information on the Ticket to Work program and the youth in transition. I apologize. It is also the youth in transition program on two different pages of this document. You see on page 2, number of four, it is at the bottom of the page and gets completed at the top of page 3 and more information on the Ticket to Work program, itself and how to access that the and also how to access CESSI and the MAXIMUS Services. It is yourtickettowork.com where you can get a huge amount of statistics and the employment networks and how many tickets have been assigned in your state. You can get a huge amount of information on that website. Then, I give you information and a direct link to EARNWorks, which is also something that I would encourage you to look into to find out in your geographic area what is happening with this particular program. I know that Laura mentioned alphabet soup so that you would not have to remember everything, all of these acronyms that we have identified throughout these three calls. As you can see, as I scroll down, you will need to scroll down, too, we have given you a huge amount of acronyms. Some of them belong to the Social Security Administration and some two others organizations and agencies. Some of them are big pictures. We talked about the workforce Investment Act of 1998. We talked about what a state work force desman board is, what a local workforce Investment Board is part of that is directly linked to the One-Stop system that you are all of golf with. We talked about an individual education plan that belongs to the education system under the IDEA. Talk about individual training accounts that some of you know more about than I do, because it is part of your system. You can see the work force --And government performance results of 1993 probably have given you a huge amount of acronyms and definitions for what those are in this particular handout. So, I encourage you to use these pieces you can take pieces of this and use it, or you can, actually, leave it as a whole document and pass it out to someone. These tools are for you to use as you see fit. I encourage you to go back and look at all of these resources, especially when we are done with the series. They will all be archived so you can get to them anytime. 



Now, I will open it up. We have about 20 minutes for questions, if people have questioned said they would like to ask. 



This is Laura. What I am trying to do, I did not mean to share that, I want to share with you the three resources, the Powerpoint and other resources that will be really good for you that respond to the questions you have about, who are these specialists? How should you be working with them, and more important, how can you find them in your communities. They all include what sites, plus the alphabet soup, which we all love I just want to-Then, what you can do, if you would like to ask a question, you can do so two ways. You can raise your hand. You can see below the participant panel, Dickensian a raise hand icon. Your it is click on that. It will raise your hand. I will unmute your telephone line. You can submit a question to the chat box or Q&A box. Make sure you send it to the host and the presenter. I really love to hear from those of you-I love what Sharon said at the beginning. SSA has some great resources that you can use, but also some resources in people that, hopefully, when you conduct training, maybe if you go meet with an employer or other Community partners, and you go as a team and individually. I know several projects, it take toes and projects, that told me when they have gone to different areas to talk about what the One-Stop offers, they have also done so as a team with the CWIC, AWIC or, in some cases all three of them go and present the whole package. Here is what the Navigator's role is at the it One-Stop. Here are the Employment support Program that can address the needs of people with disabilities and talk about the SSA, CWIC and AWIC, what they can do to help the job seeker with disabilities. It is with great to hear about these kinds of collaboration's, how people share information as Sharon said. Someday toes work with the One-Stop centers to have a regular center at in the One-Stop centers that a death of can come to to help job-seekers with disabilities. We want to hear from you and your experience working with the specialists. You will see above you, please Do not click on the first link. I cannot remove at. Do not click on and the Q drive. document below it, you'd just have to click on it, I'd like it and then click on download. You can save it on your desktop or in your file system. So, we will keep that there. I will go to Sharon for the contact information so that you can see that, too. 



Also, Laura, I am looking at some of the Q&As and the questions and answers that I have seen. There are a couple of questions about the assignment of a ticket and the state voc rehab versus a Employment Network. What I want to share because there is a little bit of confusion about voc rehab not always being and Employment Network. Voc rehabs are automatically a Employment Network. They are also providing the traditional Vocational rehabilitation Services. It is not always under an employment Network. But, when a person assigned an individual work plan with vocational rehabilitation, they would not be able to take their tickets and go to an employment Network. It will stay identified as assigned with MAXIMUS as long as voc rehab is providing services to that individual, whether it is through the standard Employment Network payment process or whether voc rehab will provide 90 days and get somebody employed and consider it a and successful employment and assign what desisting calls a 26 which is successful placement of Employment and they can get reimbursement for that successful placement. It is important that people do not necessarily know that their ticket will be held when they signed a contracts with voc rehab versus going out and assigning it with and Employment Network under a very specific employment number payment procedures and outcome procedures. It is important that people understand that voc rehab is an automatic Employment Network. 



Sharon, to add to that, I will collect on Melissa. She raised her hand. I know she is with the state VR. I am taking space off of mute in. 



This is Melissa from VR in Arizona. 



Thank you, Melissa. 



Actually, I have Michael with me. 



Alumnus, Michael. 



How are you doing, Laura? 



He is our Ticket to Work coordinator. Basically, because Arizona is one of the is voc rehabs that do it a little different. 



[ LAUGHING ]. 



Go figure. 



Why does that not surprise me? 



The way Arizona has it set up is that I understand what you are saying about the it VRs being automatically weight into the EN category. The difference for the VR side of it is that we do not do individual work plans. For us, they are the individual-thank you-- 



Individual plans-- 



Right. 



So, within that, if a client comes and besides-it is a ticket holder and decides to work with Arizona VR, we do not take their ticket. We do not do a IWP. We to be the IPE. Once they are done with VR they issue their ticket to whoever they want to. We did the cost reimbursement. 



Right. Yet as a did six system, you can have a collaborative of individual organizations that is the one conglomerate of one employment network and everyone would be doing different pieces of it under the voc rehab system. You could do it that way, too. There are variations depending on what state you are in, as you just heard now. 



We have decided to do cost reimbursement as opposed to operating [ indiscernible ] case by case basis. 



Right. 



I am going to click on-83, but Melissa and Michael. 



I appreciate you coming on as a voc rehab two is give us your piece of that. It makes it more clear. Again, the states will be different depending on how big the state is Aunt number of employment numbers that might be available to individuals. It will very. Thank you for doing that. 



I will unmute James Watson. There is confusion about the terms in use and assigned. 



Thank you, Laura. 



Where are you calling from? 



Florida. I am a DPN. 



I know you, James. 



Yes, I have been in your training. I am finishing up CWIC training, as well. The term, in use, there is in use and assigned. What happens with voc rehab, voc rehab has an option when it serves the client. It can receive compensation with the traditional method which is what the people in Arizona were talking about with cost reimbursement or receiving compensation as an employee Network. If they choose to receive the compensation as a traditional VR organization, then they would get the cost reimbursement and when they take a client in and put them inside the roles and fill out the paperwork on them, that ticket becomes the in use purgative similar to a holding pattern. Cannot be assigned to anyone else but is not assigned to them for ultimate outcome. When voc rehab completes their service with those, which could be a very short period of time, as log them out, it becomes available for assignment again, immediately. The voc rehab does not recognize that they are doing that, sometimes. All they know is they have closed the case. If your working with a voc rehab counselor as a DPN, it voc rehab closes that case and they are receiving payment for the traditional method, invented it is available for immediate assignment whether that person is going back to work or immediately employed. You can work with them to increase their employment outcome. Said they are working 20 hours a week and become eligible for a payment, you can receive those funds. Do you understand what I am saying? 



I want to tell you that part of the job of MAXIMUS as an a ticket holder and Employment Network, they agree on a work plan and start doing work together and something is not quite right about either the Employment Network is not happy or the beneficiary might not be happy, one of the other things that MAXIMUS does is they are the facilitator to negotiate changes or, basically, separate the Employment Network and the ticket holder and let the ticket holder to take their ticket and try to place it with another employment network or the employment number can do the same purpose it is important to know that there are some safety nets in there went it is not working between and Employment Network and a beneficiary and ticket holder. 



Right. It is wanted to let you know that there is a big difference between in use and assigned. 



Thank you for that clarification. 



Thanks, James. 



We will take a break from questions. I want to make sure we get the question in the Q&A. This is regarding the PASS program. Which should assist the customer with completing this form? Should it be one of the specialists that you have mentioned, or does it matter who it is? 



Well, I will be honest with you. Anyone can write a plan for achieving self support. My recommendation is that you use the format has been developed by the Social Security Administration. I think I identified in the packet of information that it is be SSA 545 form part of that is the plan for achieving self support and is very specific, about 16 pages long and focuses you on the area that they want and know they need information in order to approve it. Now, a lot of times, an individual does not know enough about the plan and is hard for them to know exactly to know they have everything completed to get it approved. The CWICs, the specialists under the WIPA program can implement and develop the plan for achieving self support at no charge. They are not as if someone wants that done and is an a good use of the plan for achieving some support, that is part of their job. Is the beneficiary required to go to the CWIC to have them do that? No. Anyone can write the plan for achieving self support. 



Great. Thank you. Please let us know, either through the Q&A if that answers your question. For now, I am going to Lisa. I am going to get 18-Lisa, I do not think you called in the regular way. I cannot bring you in to the audio portion. I need you to enter your question or comment into the Q&A session. If you can do that-she is going to save it for next time. Great. I know that we do not have our resident DPN on the call to break this down for everyone, I know that Sharon did not make great job with her Powerpoint presentation. These are excellent resources there for you at the community level. I know it is different everywhere. Sometimes there are CWICs that are geographically close and sometimes there are not. I know that sometimes the AWIC plans are more readily available than they might be in other areas. It is important, as Sharon said to establish a relationship with them. You should be working as a team in your community to help address the needs of job-seekers with disabilities. You can see the importance of this just by the different resources and the specialists that Sharon talked about. These will not be the answers to a lot of these questions-they will not be available at the One-Stop Center. Want to make sure that you have the resource that the job seeker can tap into so they make an informed decision about work and how work will impact their benefits. So, we do hope you will take the resources we put together. There are others that you know of, any other acronyms 12 at. I know there are a lot of acronyms out there. It is a way that we can all speak a common language and know who you are talking to-thank you for your comments, everyone-and know that everyone who you are talking to and working with, that that information not only stays with you but is available for the One-Stop Career Center staff. These are great resources to get them, too so they know where to go and know who the specialists are. 



Is also going to be important for you to be like, too, we have given you our contact information and our web addresses. If you have additional questions or want additional information with some of the other handouts that we do for other things and are interested in that information and have it be helpful to you, do not hesitate to contact any of the three of us were sent request to Laura and she will send it to one of us if that is easier. We are more than happy to do that. That is why we are here and part of this project. This is a predicted topic for your customers that what in with disabilities because of the desire to be employed and the fear of all of these systems that might affect them if they do become employed. So, it is not pretty big deal and if nothing else, it is not sometimes the cash payment that is most important to them but the medical insurance, the Medicaid or Medicare. It is important for people to be sensitive to the fact that they need as much support and resources that they can get that is accurate and helpful. 



And, if you speak --Stick with us for part IV, next Tuesday, that will be Elizabeth and Michael and Sharon will join them, they will talk about other resources, some state incentives and programs that enhance successful employment. It will include information on the Medicaid by in program that Sharon alluded to, asset building, such as individual development accounts, housing support throughout the HUD program, earned get to credits and employer tax credits through the Department of Labor and IRS. There is the 94-part series that will tap into a very comprehensive set, and wide breadth of resources that helps, ultimately, expand the opportunities of job-seekers who are seeking employment at the community level. It is to help you prepare we have some spots left. If you want to participate and are not signed up, you can let me know. As always we will send out the resources that we used today and the archive to those for the Web and audio portion later this week. We are also going to be adding a lot of disinformation to the DPNavigator.net website, just to let you know that. If we have no other questions or comments, I want to thank Sharon, again, for continuing to update the program. As Sharon said, when we develop the technical assistance and training, we tried to bring people in who are part of it who can address all of the different kinds of resources and the different needs that Navigators might have at the community level to really help you do your job better. I want to take for all of you for joining us. 



Of like to thank James and I think Melissa from Arizona, the state of voc rehab, it thank you for sharing your input. 



It is a great way for us to learn from each other. Remember when you sign out we will have the Post survey. We certainly read those. Give the information to the guest presenter to help them either address things that you might want more information on or help them with the future presentation. So, thank you and we are going to close down. Have a Good afternoon and hope to join you next Tuesday. 



Thank you. 



Thank you, Sharon. 



Goodbye. 



[Event concluded ].
