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Please stand by for realtime captioning.



Hello everyone, this is Laura Gleneck with the NDI Technical Assistance team.  And for those of you not familiar with us, the NDI TA team has been contracted by the U.S. Department of Labor Employment and Training Administration to serve as the training and technical assistance provider to the Disability Program Navigator Initiative nationwide.  

I want to start by thanking you for joining Part II of the DPN Maturity Model Matrices (M3)” webinar series.  Part I, which took place on January 14th, provided an Overview of the State and Local DPN Maturity Model Matrices, and today, during Part II, we will discuss application of both of the state and local inventories.  

Since we have participants joining us today that were not present during Part I, I want to offer a very brief history about the maturity model concept and its connection to the DPN Initiative.  As you all should know the main focus of the DPN initiative when it was implemented was to establish a navigator position within the One-Stop Career Center. It was designed to be flexible to fit into the many different One-Stop environments across the nation, and so two years ago after the implementation of around one DPN project research was conducted to identify best practices and to assess short-term systems change outcomes sober with having the -- associated with having the navigator inside and outside the workforce investment system and one of the outcomes was the DPN maturity molgd. This represents the first time what we have learn and had what we can do with what we have learned has been put into concrete tools to allow assessment at the state and the local level of implementation of the DPN initiative. Another focus of the DPN initiative is to build the capacity of the workforce system to provide more effective and meaningful employment opportunities for job seekers with disabilities. 



One-way you can do so is through this training opportunity where you're going to learn how you can work at both the state and local level to help really effect change. Glenn Nelson, one grantee from Wisconsin shared at then of the part one the state and local inventories represent a road map, especially for the newer round 2 and round 3 projects, kind of like this is where with reand where we need to get to in order to build system capacity for job seekers with disabilities. For round 1 projects Glenn brought up a really good point, that your project may have been under implementation for six years now, and you might wonder is your work done? Have you built the capacity of the system? If you use the maturity molgd inventories at those state and local level you realize there is still a lot left to do out there, especially since the system is fluid and ever changing. I really thought this was a great perspective for everyone to think about as we listen to the presentation today. 



Before we get started, I need to address a few logistical details. First, if you have any applications open on your desktop, such as a web browser or e-mail programs, I recommend that you close them because they can take up memory and really slow down the way you see the information presented. 



Second, if you have any technical difficulties at any point during today's webinar, please call our webex support technicians, and I will give you the toll-free number. It is also included in the chat box to the right. It is 866163 -- 866-863-3904. If you lose audio connection, or very important, if you did not connect to the audio part when you logged into the web portion, you can still do so. Simply click on the communicate tab found on the top menu bar, and it is above my arrow here, and on the dropdown menu click on teleconference and then click on join teleconference. You will get a pop up screen which will provide you with the toll-free number and pass code information that you need to connect to the audio portion. This will allow you to participate during the Q&A sessions that we're going to have throughout this presentation today. This technical assistance information, both the webex support number and the information about audio portion, is in the chat box to your right. Third, you will note in the lower right-hand side of your screen there is a multi-media viewer that we have closed captioning available. 



You have the ability to maximize this window by minimizing the windows above it, for instance, the chat, Q&A, and the panelist windows, or you can do the reverse. To minimize the media viewer window, by maximizing the other windows, that I just mentioned. Fourth, as a reminder, this webinar is being web and audio recorded and both parts one and part 2 along with the PowerPoint and any materials referenced during this series will be posted to DPN Navigator.net training page and at the end of the presentation we'll do a file sharing for you to download all of the materials referenced to your desktop and file system. 



As with all of our trainings archived information will also be sent out via the One-Stop tool kit listserv before the end of this week. Finally, when the presenters walk through some of their documents, you will notice a scroll bar on the right-hand side of the materials, and this is similar to a Microsoft Word document, so in order to follow along, you will need to manually scroll your pages as the presenters move up and down the document. And as they move through their materials, they will verbally instruct you when to scroll down and then when to scroll back up. 



I would like to share a little bit of information about our presenters today. Judy Emery and Nancy Koester are with Colorado WIN partners at the University of Colorado at Denver. 



Colorado WIN Partners represents a collection of knish Tyes to -- initiatives to ex planned employment and community opportunities for individuals with disabilities through innovation and collaboration. Many of you may not know this, but it is this group that contributed to the overall evaluation design interviews, analysis, and writing and production of the maturity molgd concept and matrices. Judy Emery is the director for Colorado WIN partners. She has contracted by Colorado's workforce development council to provide technical assistance and training to support the implementation of the Colorado DPN project which is around Glenn project. She was very much involved with the work incentive grants which preceded the DPN initiative in Colorado, and Judy plays a very instrumental role at the national level in the design and implementation of the DPN initiative nationwide. 



Ms. Emery has been a leader in the field of disabilities for over 5 years. She is recognized nationally and within Colorado in the areas of systems change and collaboration, community integrated and supported employment, transitions and school to work, strategic planning, and organizational development. 



Nancy Koester is a research instructor for Colorado WIN Partners in the department of pediatrics. She provides community based program evaluation consultation and design and implementation for Colorado WIN Partners. Ms. Koester has been developing and evaluating community-based programs for more than 4 years. 



Once Judy and Nancy have completed their presentation, we'll take time for questions and answers, and I will share with you at that time how to raise your hand to open your phone lines and until then you all will be on mute. We might also have opportunities throughout the presentation in which we're going to open up for questions to get your feedback. 



Throughout the presentation please do feel free to submit questions and comments using either the chat box or the Q&A function that you will find on the right-hand side of your screen. Simply click on the function and type your question in that box and submit it to all panelists. With that, I am going to turn the presentation over to Jude and I Nancy and they're going to talk to us about the state and level inventories. Judy, I will turn it over to you. 



Thanks, Laura, and you can hear me, right? 



Yes, we can. 



Okay. Again, thank you, everybody, for joining the second part of this two-part webinar entitled Overview of the Maturity Model Matrixes, and three, state and local maturity molgd inventories. Laura said I am Judy Emery, and I am the director of Colorado WIN Partners with the University of Colorado Denver, and I am going to be doing this presentation today with a colleague of mine, Nancy Koester, who is one of our researchers and program evaluators here at WIN Partners also with the University of Colorado at Denver. 



Again, I do want to reit rate because we have a number of different projects what our mission is. Our mission is to assist individuals with disabilities to maximize their independence through employment health management and community-based opportunities, and we do this through collaboration and innovation type strategies. 



So our objectives for today's webinar, they include the following. We're going to provide an overview of the state and local maturity model inventories. These inventories are new, and they've been developed to assist stays in understanding where they are in the implementation of their DPN initiative, and we're going to do it for both a state and local perspective. We'll review the goals of the maturity molgd inventory since these are new. We'll discuss who completes the inventories, and we'll also highlight how the results will be varied depending on where a state is, where the state is at with their implementation and who is actually completing the inventories. 



We're also going to give examples how some of the focus areas can be broken down to even finer details based on how the inventories were scored which we hope you'll find helpful, and we've also color coded the phases to make it easier to determine what level folks are at based on this scoring. Finally, we're going to highlight how the profiles can assist states, both at the state and local level, to set priorities and strategically plan their next step for moving farther along in their implementation. So today we're primarily going to be referencing three documents along with this PowerPoint. The first document is the state and local maturity meteorology matrices, and these are the tools, the actual matrices are attached after this introductory page. 



Nancy will be going back and forth between this and the inventory. The second and third documents are the state and local maturity molgd inventories, and I am going to open those.I am scrolling down. This is the local level one. I just opened the state inventory as well. Again, these are new and hopefully you will find them to be useful tools to assist in moving your DPN implementation project further along. So with that, I am going to turn it over to Nancy who is one of the primary authors on this and who helped develop it in collaboration with some of the team here. 



Thank you, Judy. I am going to talk a little bit about the why we created a state and local inventory and how they fit with the Maturity Model Matrixes. These were tools that were designed to identify where the state and local site fit into the Maturity Model Matrixes. What we'll see is that the local inventory and the state inventory fit with the matrices, and the focus areas of the matrices. For example, in the inventories we have a section on expertise, and that -- here is a section at the top of the page starting on the expertise items that we've entered that we developed in the inventory. These items fit with the cells in the matrices, so if you go back to look at the tools, having trouble getting it. There we go. Look at the tools and 9 matrices, we have this column on expertise, and here we have with expertise we have phase 0, phase 1, and if you continue on one to the next page as it goes to pays 2, phase 13 and Phase IV. We also have accessibility. 



For the state level the accessibility begins on page 5, and there is a description about what we're defining accessibility on this page and as we move through it you can see the items specifically relating to accessibility where people can answer and respond from there are parking spaces, accessible parking spaces available from none to most in all the areas. 



Those are just some examples of how the Maturity Model inventories match with the matrices. They're each divided into those four focus areas for the local level and five focus areas for the state level. They run as you can see in the inventory on a variety of scales from anywhere from frequently to infrequently to not at all likely to very likely, so that those items can be captured into a score in the end. 



There are a couple of items that are reverse scored. The goal of the maturity model inventory is to help taits and local One-Stop Career Centers identify the phase of implementation of the DPN initiative as did he defined in the key areas of the Maturity Model Matrix, educate partners about the growth of the program, orient new staff, provide policy direction, and identify priorities for technical assistance. One reason for a local inventory and state inventory is because they're designed to be complete by different people. 



The state level inventory is designed to be completed by state leaders such as the DPN lead, any state identified technical assistance and training entity, leaders from your state system that oversee the DPN knish tiff and leaders from the One-Stop system. The local level inventory is designed to be completed by One-Stop staff at the One-Stop Career Center. The two pieces can be used independently. You may benefit if you look at the phases from each area at the local and the state level. It is really important to note that the maturity meteorology inventories were not designed to be used to evaluate performance of the One-Stop Career Center, the DPN, or the state lead. Rather, the inventories are a tool to assess the level of implementation of DPN initiative and like Laura was speaking earlier, to look at this as a road map for where you're going. 



This information about the status of the initiative can be used to he had caid partners, make choice about policy and technical assistance, continued growth, orient new staff as we said, and/or yente a new DPN -- and orient a new DPN coming into the program. 



The inventory profiles for a state or local level will not be used to determine future funding by U.S. DOL for the DPN initiative because we're talking about this because some states ask specifically, so we want to make sure this was discussed in the presentation. 



There are on the inventories four sections that match with the local matrices, and on the local level is the expertise accessibility, problem solving, atmosphere of influence -- sphere of influence and state structure. 



You can stop taking the inventories and come back to them. They're designed to be able to have you do it at your convenience. There may be some questions in each of the inventories that are difficult for an individual to answer, and it is perfectly okay to stop taking the inventory and go for example to somebody in the business services unit and talk to them about how to answer some of those questions if they might have a better idea of answering some of those questions. Sometimes taking the time to gather that additional information can provide you with a more complete picture. Now I am going to turn it back over to Jude and I let her talk more about how to actually use the inventory. 



Great. Thanks, Nancy. Okay. So let's begin, we're going to highlight various profiles that might exist based on the scoring of the inventories, so this is based on a local level profile, and we've named this one new beginnings. What we're presenting are the phases of the maturity model from phase 0 to phase 4, and I am not sure why we started with 0. 



( laughter ). 



Each color band represents a phase, and for those of you looking at the screen, phase 0 is green, phase 1 is yellow. Phase 2 is a darker, like gold, phase 3 is red, and phase 4 is blue. The level of the marker indicates the phase of each focus area. For example, expertise and sent on this profile are both in phase 1. The markers are both centered in the yellow ban, but the score for accessibility is higher than the score for expertise. You will sawls see the problem solving and sphere of influence are both in the green band representing that the score is still in phase 0. 



So in addition to the marker that indicates the score for each focus area, the line represents the range of the scores for each of the items in that particular focus area, so, for example, in expertise the range of scores is from 0 to 2. For accessibility the range of scores is from 0 to 3. When there is a wide range of scores like that in a particular focus area, it may be worth going back to the inventory and to look and see where you're scored high and where you scored low. These could represent areas of strength and/or opportunities for growth. So we've identified some subcategories and can provide scores for these subcategories. We'll show you examples after we go over the local level profiles about that. We want to highlight a few things here. 



You will notice that accessibility is the high nest this particular profile. Typically when states get started with the DPN initiative, they usually address physical accessibility as one of the first focus areas because it is very black and white. 



Can folks get in the front door? Are the bathrooms accessible? Does the resource room have signage that states that assistance is provided upon request? Is there well-marked signage indicating where services and programs are located? Also, expertise is elevated a little bit since now the DPNs themselves offers expertise related to disability and to the employment of people with disabilities. The focus hereof expertise is still primarily with the DPN. Problem solving and sphere of influence are still very low with this particular profile. 



So this next slide we've entitled it great beginnings. As you will recall, accessibility includes three elements. Physical, programatic and attitudinal. This shows accessibility in phase 3 which probably means accessibility has moved beyond just physical accessibility into the other areas. As a result, expertise is also starting to inch up, and it is probably starting to be shared at the local level, and it is not just focused with the Navigator now. Be pro solving and sphere of influence is still low.



In this slide? Eager to learn every focus area is elevated. Since accessibility and expertise is within phases 3 and 4, others are now involved and attitudes are changing, and more of the One-Stop staff have the expertise and feel comfortable in serving job seekers with disabilities. Staff probably are also beginning to be more involved in problem solving issues for individual job seekers and are beginning to consult others within the One-Stop and outside of the center in assisting and meeting a particular job seeker's goals. 



This next slide is or profile is entitled seeing the light. Notice that problem solving is now going up. Now that you have expertise in accessibility elevated, and the loke U.S. of the expertise is -- not just with the na gart and there are resources for staff to use and physical, programatic and attitudinal accessibility are in phase 4, personnel within the One-Stops and partner agencies are probably working together to address a particular job seeker's interests and needs and also disability issues within the local community are probably being addressed across a number of different agencies. 



Local resources are beginning to be shared to seive a common -- serve a common identified barrier, and the One-Stops are connected to other outside resources and agencies. This is one of our favorites. We have repeatedly said, you heard it with Laura and her group and ourselves and even from the national level with the U.S. Department of Labor, you know, DPN implementation takes time. We learned this from the four-state study Laura referenced earlier as well as with working within our own state and assisting other states. 



So in this slide one can see that everyone is probably involved in some way or another in ensuring universal access to all of its programs and services within the One-Stops and serving the job seeker with the disability. Resources are probably readily available for any staff member within the One-Stop to assist this job seeker or any job seeker. Staff within the One-Stop know about community resources, and they have contact information readily available to them. 



Job seekers, and this is important, job seekers with disabilities know that there are resources available within the One-Stops. Integrated resource teams are working together to blend funding and resources around a job seeker's goals for employment. The One-Stop is viewed by businesses -- used by businesses and other community providers as a resource for job seekers. I want to point out here while this is going on locally, there is probably a lot going on with the state structure and activities that are complementing what is happening locally. The state leadership might be funding adaptive equipment in the centers or assistive technology, training for personnel within they might be providing training for personnel within the centers, they could be brain storming larger disabilities issues, like transportation within local community or statewide, housing, healthcare issues. Again, listening to all of this you can understand why everyone said it takes time. I remember that specifically when we went into the four different states, and as Laura referenced earlier with Glenn from Wisconsin, it is a long road ahead. It is like going on a cross country car ride, and it just takes time to get to being at a more mature level within a state. 



Okay. There has been a fork in the road. What I want to do is I want to open up the lines for comments on what some of you think might have happened so that now as you can see on this profile some of the focus areas are in the lower phases. I want folks and I will let Laura describe specifically how to do this, but basically they're going to raise your -- you're going to raise your hand and Laura will open up the line for your comments. I really want to add that in order to allow a number of folks to comment because we have a number of people participating on this webinar, that if you can make your responses pretty short and to the point, that would be really helpful. Laura, I will turn it over to you. 



Great. Judy, I am going to take the ball back from you. As Judy said, what you want to do to make a comment is you're going to see my arrow to the right, right underneath the panelist box you should see an icon with a raised hand. All you want to do is click on the raised hand, and I will be able to unmute your line. Let me remind those of you the only way that you can ask a question through this way is if you access the audio portion using the communicate tab at the top. If you haven't, you can also if you're a call-in use error other than that, you can submit your question through the Q&A function. 



Susan, I will click on you and make sure you unmute your line and say where you're calling from. 



This is Susan from Coeur d'Alene, Idaho, and when I look at what happened here on the scale, I think that perhaps the DPN in this local office or this model has changed positions or left employment and they're not providing that expertise that the DPN usually provides, and also then they lose some of the sphere of influence. 



That's an excellent response. That's exactly what might be going on here. Does anybody have anything else they would like to add? 



I will take that up, and just for all of you once you raise your hand and you ask your question, please make sure sha you lower it. Does anyone else have any comments and want to give some ideas what you think is going on there? Again, you can raise your hand by clicking on the raised handy con or submitting it through the Q&A panel. You might have shy people today, Judy. 



That's fine. 



No, Judy, we have another question. Let me click on this. Dana, I will click on you. Unmute your line, tell us where you're calling from. Go ahead. 



I am calling from Wisconsin. I didn't have a question but I think a lot of ( indiscernible ) staff changes with the fork in the road. 



Right. Just overall within the center. 



Yeah, someone else mentioned about a DPN leaving, but sometimes staff changes and that changes it as well. You have to start all over again. 



Right. Exactly. Actually, this whole maturity model, one of the main reasons it was developed is because we have to continually upgrade not only existing staff skills but continue to look at who are the new staff that might be coming in and getting them up to speed. 



Right. 



So they're comfortable. Absolutely right. 



Great. Thanks, Dana. We also have a comment that was included in the Q&A panel from Darlene Pratt in Minnesota, and, Judy, she says I think what might have happened is an addition of some new program that needs to be developed and bringing things down a bit, but the sphere of influence went up because of new program is supported by the state level. 



That's interesting. I hadn't thought of it that way. 



Certainly fits. 



Right. 



Darlene, actually she just raised her hand, too, Jude. 



Go ahead. 



I just unmuted your line. Go ahead. 



Thank you. I was trying to avoid this, but why I said that, why I said that is because with the new developments with the EN, the employment networks in the workforce center, you notice the DPN may not have went anywhere, but now you're looking at focusing on a whole new program and so some of those areas get affect when you change your focus a little bit and the sphere of influence might be that the state level is really supporting you in that endeavor. I can see where when you add new programs and new activits, workshops, or groups of some sort or any kind of program like zone area like in Minnesota for use, that it would take the focus off some of the stuff that technically in these maturity models, but would take the focus away for a little bit for awhile. 



With all the downturn that's going on unfortunately in our economy, and trying to reengage people or address the dislocated worker, the older worker, I mean all of a sudden people are spinning in all different new directions, and so to serve these different populations who might also have various challenges beyond, say, a disability, but they're at risk for other reasons, again, that may be something that might be affecting the profile as well. 



Right. Okay. Judy, I am going to go ahead and turn it back over to you. 



Thanks, everyone, for chiming in. I know sometimes it is hard to get on these, but that's the way we learn is from each other, so I really do appreciate people adding their comments. Absolutely I think one of the responses was there miff been turn over with the disability program Navigator. There could have also been turnover with supervisors and managers and directors who may not support it as much or just don't understand what the initiative is -- what it is intended to be, and so I did have staff turnover in general, or just because there is new programs or priorities that come spew the center, there may not be as much outreach going on that existed in the prior to all of these new activities starting, so they're all great answers and thank you again. 



So let me move on. So we want to show you and this is what I was referring to earlier, another way that these profiles can be used and interpreted. Local expertise and that's what the slide is, measures basically the knowledge of staff within the One-Stop career center, and if I use workforce centers, that's what we refer to here, so excuse me if I default to that. 



Basically local expertise measures the knowledge of staff within the One-Stop Career Center is, related to the employment issues of individuals with disabilities. So there is three aspects of local expertise addressed in the Maturity Model Matrix. One is the depth and breath of expertise, and if you recall another was the low cos of expertise, and knowledge certification and transfer, so in this profile depth and breadth is in Phase I. We could interpret that staff within the center might now have been trained or exposed to many resource that is exist in their local community. I am sorry, or they're not aware of the barrier that is might exist for hiring individuals with disabilities or how ake dayses could assist -- accommodations could assist. Local of expertise and certification and transfer are in Phase II. This might indicate that a system or plan for training staff and making resources available to them might be in place, but it hasn't yet been implemented. 



Staff might be unaware of any resources that are available to them. They may be only select staff have been trained versus all personnel within a center. Based on this profile, a center might, for example, want to focus on developing a plan for developing resources and keeping them current, develop a staff development training plan, and how this might be delivered, so, for example, is it done electronically, on line, face-to-face, through weekly or monthly staff meetings, or during a new staff orientation, and then determining when staff within the center feel that they are comfortable serving individuals because they are familiar with the local resources available and basically have a tool kit of best practices to use in accomodating and serving job seekers with disabilities, so we basically with this profile shown how you can keen break it down even further to interpret the results based on the feedback provided. 



Let me give you another one. In this one we're highlighting local accessibility, for example. As you recall, in local accessibility there are three areas, physical access, there is programatic access, and attitudinal access. 



In this slide it looks like there has been a lot of work done to ensure physical access to a center's building, to the parking lot, how many parks spaces there are, electronic doors, appropriate signage, there is also a lot of work that is probably been done regarding programatic access as it relates to the use of the assistive technology, maybe the adaptive equipment, alternative formats, and accommodations to allow the job seeker and customers full access to every level of service whether it be core, intensive, or training. At nude natural access is -- attitudinal is in phase 2 which would be interpreted if staff had not had enough training or exposure to accommodations and practices that would promote true universal access by all within the centers. It is okay. Staff might still feel a little uncomfortable in knowing how to ask questions, accommodate individuals, or work with individual job seekers with disabilities. Again, that's not to fault staff by any means. It is not that they don't want to do good work, it is just it would be nice if they had some orientation in how to do these different types of accommodations. Their comfort level is better. At the local level this might be a place to emphasize training in order to allow this area to move farther along in this particular focus area on accessibility. 



So what we are now going to do is briefly highlight some of the state inventory profiles. Please note again the focus area state structure has been added to these profiles. That's the fifth area that does not exist in local. In this profile new beginnings you will see that accessibility and state structure and expertise are in Phase I. Although they're not all at the same level, accessibility is the high nest this phase and we can probably guess that it is because the states know that the centers need to be accessible and are probably already familiar with, for example, the 118 checklist associated with the workforce investment act. Also some things have to be in place with the state structure focus area because of the requirements that the DPN initiative requires for the state. An example of this is where the DPN is housed. 



When states first got started a number of years ago, DPNs weren't always primarily housed in a local workforce center. Now based on our contractual arrangements between the U.S. Department of Labor and the various states, it is indicated in our contracts that DPNs should be housed right directly in a One-Stop or workforce center. So we have learned some things over the years as well about state structure and what promotes moving along in the implementation to becoming a more mature DPN state. 



The next one, great beginnings, accessibility is within phase 3. Again, based on history probably one of the easier focus areas to concentrate initial activities within since it is the most transparent and the most tangible. Ensuring physical access and purchasing assist Ty and adaptive equipment for the centers is very concrete and easily understood. I remember that within our states, very clearly. 



Training on accessibility is also easily done since there are a lot of resources and training curriculums already developed that can be used by a state, not reinventing the wheel. In partner agencies can also assist on this training like, for example, the division of voc rehab or the various assistive technology initiatives that exist within all the states or the ADA resource centers or DBTAC, the disability business technical assistance centers. They're also available to provide TA and training. 



So again this is a great beginning for a newer state. It is interesting as we go through the liedz the colors that all look the same. So in this profile eager to learn, a state has probably sponsored a number of training activities that would assist the staff within the One-Stops in gaining knowledge related to the employment issues of individuals with disabilities. Staff also know who might be resources for technical assistance and training, and the DPNs across the state are supporting each other's activities, so hopefully and I think that's what this is showing there is some consistency around the state. I know that a lot of states do that where they have, maybe, for example, monthly conference calls or regional get togethers, things like that, and so that again requires some kind of consistency across the state. 



In this profile seeing the light for individuals and leaders throughout the state are actively engaged in and are involved in at mutually serving individuals with disabilities. Once again, it takes time for a state to become more mature in its DPN implementation. At this stage probably what we're calling a designated leadership team has probably been established, and is meeting regularly, and probably addressing issues on a broader scale, and others outside of this team recognize the activities of this team. Hopefully new policies and procedures are being developed based on what a state is discovering by looking at data they're collecting, employment outcomes, retention outcomes, and other measure that is are shared across the systems who serve job seekers with disabilities. 



I want to remind folks, you know, when we talk about a designated leadership team, no two states will look the same, and the way the initiative is implemented in a state, there will be a variety of different players based on how a state is structured, on -- but it is important there be leaders within a state in order to move the initiative forward that are talking to each other and addressing common issues ultimately so that the job seeker with the disability is mutually served. 



I would like to open up the lines for comments again regarding this next slide. If you notice, folks earlier were seeing the light, and they're now appears to be another fork in the road. What do you think might have happened here when we're talking about states, again we're not talking local, we're talking states, and so once again going to do what we did before with raising your hand and Laura will open the line, and appreciate again that be everybody was brief and to the point so we're hoping that can happen as well. We really do encourage folks to provide your comments. Laura. 



Okay. If you have a question again remember the raised handy con is right below the panelist box. You just want to click on that. For those of you who ask questions before and your hand is still up, I might call on you. I know there is great examples at the state level, what all of you are doing, and I know by commenting on the phone that your peers had the opportunity to hear your comments, it really does help. I have Susan. Susan, I am going to click on you and unmute your line and share your comments, Susan. 



Well, I am a little uncertain on this one. It kind of looks like we've had maybe a change of administration at the state level, maybe there were state leader in place that were fully informed about the need to accommodate people with disabilities and now we have maybe new people there that need to be rehe had caid and Rhea quainted with the -- reeducated and acquainted and all that goes with accomodating people with disabilities. 



That's a great comment. Absolutely. There is always changes in administration. When there is changes in administration, for example a new Governor comes into a state, often times they appoint their appointees, and those are folk that is need to be oriented again, and need to buy into this initiative so that they can become part of that designated leadership team that really do address the common issues and maybe there was a change, and that's absolutely right. 



Dana, you may not have a comment, but I am going to click on you. Your hand was still up. Do you have a comment for the state level structure? 



No. I think Susan said it for me. That's what I was going to say. 



Okay. I know there are some, a few of you on the call that we held originally on part 2, and you really made good comments, and I don't want to pick on you, but Melissa from Arizona, I know that you and Gordan were on the previous one. Because this one is being recorded, it would be really great to hear from you again. 



Boy, that's putting her on the spot. 



I know. Thank you. Not to put pressure, but this is going to be something we'll share. I felt your comments before were very beneficial. First I am going to unmute Melissa Williams. 



Hello. 



Hi, Melissa A thank you. 



Nothing like right on the spot. That's okay. 



I remember them from last time and I thought they were very beneficial for everyone to hear. 



Sure. Let me try and put them in a cohesive framework again because pretty much one of the things that at least for Arizona we're dealing with, especially right now, is that we have a couple of major forks in the road, one of which is that our state has gone from a Democratic rule Governor to a republican ruling Governor which with any transition of that capacity you're going to have a transition of focus and designation of what's important as far as moneys and who are the new players at each different level as far as who the Governor and states and different areas of the government, so we have the traps I guess of different state leaders, and just where the focuses go. 



At the same time we have at the One-Stop levels turnover is expo terrible between -- exponential between vocational rehab counselors coming and going, between all of the resources that are available at the One-Stops with programs opening and closing, hiring freezes happening, budgets being reduced, or also together obliterated, training and maintaining the training of staff is just an ongoing bottle. There is no way to maintain the level of expertise when you have new front line staff every week or you have new partners coming in and out of the door every week and their management wants them to focus here versus there. Especially for Arizona we have an added issue with where our DPN program is actually housed. Our DPNs are technically V R staff, vocational rehab staff, so there is an issue of buy-in we One-Stop level with the understanding of the navigator position being separate from vocational rehabilitation even though under the circumstances under vocational rehabilitation and having that different placement takes a bit of issue with the resources, information stakeholders and accessibility as far as that is concerned. 



All that far kind of just really impacts our ability to maintain those high phase levels of awareness and understanding and sustainability of the program with all of that stuff trying to work together and my beloved poor navigators going crazy trying to maintain the information and the resources and just having those collaborations built up. Does that summarize what I said? 



Yes, I really appreciate that. 



Absolutely. 



That is stated so well. Thank you so much for adding that, Melissa. 



I am going to click Gordan, I will unmute you. Thank you for being put on the spot. Gordan, go ahead. 



Certainly. As Susie mentioned earlier, one thing on the state level, too, could be that the DPN lead has either moved out of state, moved to a different organization, or perhaps the coordination of the DPN initiative has been moved from its original agency or organization to another agency or organization. Then there is that whole rebuilding and education process that would have to be done. That's a couple of things that I see might be here. 



That's another great comment. Thank you, Gordan, and because not always do the state leads stay, and that would definitely have an impact on the overall initiative. 



Right. Judy, with that I am going to pass the ball back to you. 



Super. Thanks, Laura. Nancy and I basically when we designed this one we looked at it similar to what Gordan and Melissa -- how everybody commented. This could be a new administration coming in, the state infrastructure may have changed for whatever reason, and so basically these individual and systems will need to be reengaged and they're going to need to buy in once again to the overall intent of the Navigator initiative in order that they share SSA and DOL's vision for this initiative because there is a clear vision for it. 



This is also, and I am happy with what Gordan said, too, another comment we were going to add is this is why the state lead, the DPN state lead plays such a major role because they can be strategically planning next steps to assist in leading a state to greater maturity for this initiative, so if they haven't left in Gordan's case, and we still have the same DPN lead, but maybe administration has changed or there has been a reorganization, that's a significant role once again that that DPN lead can play. 



So thanks again for everybody's comments. We to want share what's next based on our conversations with you at the Department of Labor. In fact, we just had a recent conversation to make sure we were on track here. So for folks that would be interested in receiving some of these profiles, what we can do is you can submit the inventories either local or state, electronically, or in hard copy, and what's important and maybe I should have Nancy talk about this one. 



Go ahead and finish what you were going to say. 



Okay. And then because Nancy is the one who is spear heading the looking at the profiles, and so what you need to do if you're going to submit it electronically is you need to be indicating if it is being complete by one individual or a group, and the profile can be completed and then we're going to be asking volunteers to participate in a smaller work group for feedback and refinement of what is the best way to provide feedback to the states both at the state level and locally. Again, we want to remind everyone that a state's inventory results or even their profile or even a local area's results will not have any funding implications for the DPN initiative in the future. Okay? 



These were tools meant to assist you, not to be used to assessor evaluate performance. The results are basically for One-Stop staff and community partners to review and use for their internal use. Again, it is not used to evaluate a state's performance or any workforce center's personnel performance. They're a road map to gauge where states and local centers are in the DPN implementation, and, Nancy, did you want to add anything? 



Just if anybody is interested in taking the inventory, either at the local level or the stay level, contact information is on the next slide or on the slide, and you could email me and let me know how many people you think would be interested in taking the inventory at your site local and state and I will send you links and I am actually customizing the links for each state so that their individualized. 



Then we would send back individual feedback for each person. 



Poor Nancy is having a coughing attack here. If anybody is interested, you can contact Nancy directly and she will work with you to submit either electronically or hard copy, but the other again is we have been working with a number of states already doing this, and would like to have the smaller group working with us so we make sure that whatever is finalized here, is of use for the states, both at the state level and local level. So with that I am going to turn it back over to Laura, and if anybody has any questions, any comments, we welcome -- any feedback, we logic your input on this because you're the ones that are doing it. You're the ones out there in the trenches. 



Judy, thank you. I am going to start by transferring the documents we talked about today, and while I do that, Judy, how for those who are interested in participating in that small work group, you talked about, how will they do that? I already have a question. How do you want to handle that? 



Basically the way we have been working with the states, the states have been contacted Nancy directly and expressing what their interest is. They may just want to be getting or using the tools and getting their profiles back and some TA in that, but there is some people who expressed an interest in providing us feedback, saying what's been useful, what's not useful, things like that, and so if people have, if you could just communicate that and then we're keeping a running list, and then we will get back to those folks who have expressed interest in working in a smaller group. 



Okay. Great. 



Our goal eventually is to provide that feedback to all the states again, and we'll be working with you I am sure, Laura, on that. 



I am going to show everybody what I have done because I shared the files. These are the first four files are the PowerPoint that they used and then the different Word documents, the state, local, matrices, and the state and local tools, and then I also shared a document that was included during part one that provides an overview and so downloading all of these documents you will have the ones that both Jude and I Nancy referenced and to download them to your desktop or file system, you want to click on a document to highlight it, and then click download. You can download them one by one to your system. I already see, so people remember the question, now, again, I think that there is some in the Q&A session, so I am going to start there first and again remember if you want to ask a question, you can simply click on the raised handy con which is under the panelist box, and then I will unmute your phone line. You can submit it through the chat box and through the Q&A functions, both found on the right-hand side of the page underneath the raised icon. 



First Melissa, I hope that answers your question, and Melissa Williams from Arizona was interested in participating in the group. You see both Judy and Nancy's contact information here, and you can contact Nancy directly. Mark Rodriguez in the Q&A section wants to know where the profiles are sent to. If I understand you directly, Nancy, whoever is interested in a profile will be reaching out to you initially to begin with to access it? 



Yes. I will send them a link right now we're using survey monkey to have people be able to fill in the surveys on line, and I will send a link and then there is a place to put their name and address so that I can send them their own information back, their scores and profiles back directly. 



That would be great. 



I want to remind folks of two things. One is again these profiles are your own profiles. We do not share them. We do not -- nobody else sees them, it is for your use only, and then the second there was another comment. Oh, do you have to use these tools? Is it mandatory? Is it the U.S. Department of Labor Randy and Alex's shop, are they saying you have to? No. These are meant to be supporting materials as you implement your DPN initiative in your state. 



Initially we just developed the matrices which kind of showed the different phases and the activities and different phases, and then we were asked to develop the inventories just to have them be a tool to help people pinpoint more specifically where they are in the implementation process, and that's really all they are designed to be tools for you to use to help pinpoint a little more quickly hopefully and ask questions that help you locate where you are in the process and develop questions and plans for strategic planning. 



Right. I am going to add one more comment, and I think we might have said this in the last one and I am not sure we really highlighted it well enough here. For example, at the local level, say you have a team of people that are going to complete the inventory and this team would be, for example, the local Navigatorror, maybe some personnel within the One-Stop, maybe some of your community partners, representative from your school districts, or maybe from VR, mental health agency, whatever. And you all would score this independently, and then what it would lead to once you get your profile back, the results back, is where there may be discrepancies where, for example, the DPN, the navigator thought, man, mp knew where the resources were in the community, and the community providers basically scored that low, it gives you a focal point to further your discussion of how can you make sure that ive is on the same page regarding community resource science see what I mean? So that's what the intent is. It helps pinpoint and focus where you can either receive TA, or provide training, or basically say, boy, these are the next steps we need to take to keep moving it further along the maturity model. I just want to add that. 



I think that's a good point, and as I said during my introduction, to me they represent concrete tools based on what we have learned in the past, and address that question that navigator projects asked at the very beginning, you know, due any tools that we can use in do you have anything that can help the DPN project and at that point we really didn't because it was a pilot program, and we had to learn from it and a lot came out of that four-state study, so really beneficial, and so when I look at it is Judy talks about it, I think this really kind of responds to states and local need, a tool that can really help them as they're trying to build the capacity of the system, as Judy said, many different partners might view it differently, and this helps to pinpoint it and open the dialog and help all of you move forward, and I am going to now we have a question from IRMA Gonzalez, and I will unmute your phone and please ask your question and make a comment or ask us where you're telling from. 



You sound more like Joe. 



We're here ( indiscernible ) and I want to thank Nancy for being available for me for information if -- I have regarding the first presentation and the maturity meteorology. Yesterday I did a presentation in pannish regarding the maturity meteorology, and it was a success, and also we find ourselves in that process about having a new Governor with new direction, strategies, and we're trying to get navigators back in line, and I thought the presentation went well yesterday. Now, for someone starting over again trying to get refocused, so it has been a challenge and we do want to participate in this study. 



Good. Great. I am fwlad it went well. I was wondering how it went. 



Joe, for those who don't know Joe, Joe is calling from Puerto Rico. Who was at the meeting in which you gave the presentation? What kind of representatives were there? 



Older navigators, several like directors of local areas, which are running the centers, and two, three Presidents of local boards. 



Wow. That's impressive. 



They were very interested and again they wanted more information regarding the navigators program plus they wanted more information regarding the center, the One-Stop centers and as an employment network and network under the ticket to work program. 



So that's really great to hear, so even in spite of the new Governor you're still keeping this momentum going forward? 



Yes. It is a challenge, but we welcome it and again these types of webinars help us a lot just keep ongoing forward. 



Thank you, both, for your comment. 



And, Judy and Nancy, in the Q&A panel, we have a couple of questions. Les Roberson said I know it is early, but will the President's stimulus package affect the program? 



He is calling in from Los Angeles. Judy, ciewpt me to take doseh do you want to take that? 



I don't know if I can really be the one to comment on that because I know that we're doing in our state in planning for the stimulus package, but I think that's from the leadership from the U.S. Department of Labor on our last national call or DPN lead call, you know, Alex was offering some guidance and some suggestions of how states might be reacting to it, but again I think if there are direct questions, I think we need to be communicating with our federal folks. 



And just to build upon that last Alex did you talk to the project leads about that? It might not directly impact it, but the states will be receiving moneys through different line items, and so guidance is coming from the national level to the states and how they might be able to work with these different funding sources. 



Right. 



The second question we have is from Mark, and it said if we are distributing surveys for completion at the state and local level, too we collect them and score them or do we forward them elsewhere once returned and wait for the results? 



This is Nancy. Sorry my voice is not working very well today. If they complete the surveys on line, then we can score them and send them back to those individuals and Giff them their own -- give them their own data back. If you printout a paper version then you would need to contact me for figuring out how to score that. Our intention would be to score it for you, so we could -- if you want to contact me for further information we can work that out. 



Great. Thank you, Nancy. Gordan, I don't know if you had another comment. Your hand was still up. I am going to unmute you, Gordan, did you have another comment or question? 



I just wanted to thank Nancy for help with the Idaho navigators in completing the on line inventories. It is going to be a great, great tool for us to use. Thank you, Nancy. 



You're very welcome. Dwlad you're finding it helpful. 



Gordan, this is Laura. Have you had naif gators fill it out yet or is it a process you're going to be going through because if you had the ( indiscernible ) I wanted to know what your experience was that might help other projects who may be looking into this? 



We have been filling them out. I think Nancy has about six right now. I am working on the state inventory. The things that I am finding are that you have to kind of individual eyes it for your own situation and your state, so talking to other people while you're filling that out is helpful. 



Right. Thank you for sharing that. Do we have any other questions or comments for Judy or Nancy? It is hard to tell when people don't lower their hand. Joe or IRMA, did you have another question or was your hand up? Unmuteed. You may not have another question. 



Okay. Well, Laura, I guess then unless a questions we just urge people to provide feedback, and if they have any kind of interest in working with us, just let us know, and again we will be bringing all of the information of what we learned back to the entire DPN initiative so everybody understands what we have learned and some of the final products. 



Great. This will be really beneficial. I want to remind everyone as you sign out today you're going to have a post webinar survey to fill out. Please take a few minutes to do so because it will help us learn about your experience today and the information that was shared and that is something that we'll be sharing with the national office. Want to really think Judy and Nancy for sharing this information and really providing some guides and tools and strategies that DPN programs can work with at both the state and local level T does seem it has generated a lot of interest, some projects are already going forward with it, so we really learn in look foward to in the future learning more about once states and local areas get the results from the inventories and the benefit and the impact it has, as we move forward, so thank everyone for participating today. Again, this will be archive and had will be posted to the DPN Nav fwairt training page and we'll be sending out the web and audio archive along with the materials and the transcripts throughout the DPN listserv so that everyone can benefit from the information today. So thank you all. This is then of the webinar. Enjoy the rest of your afternoon. 



Great. Thank you. 



Thank you. 



Thank you. 



Thank you. [ event concluded ]]
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