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Please stand by for realtime captions.Hello everyone, I Laura Gleneck, and I am part of the NDI technical assistance team that serves as the national training and technical assistance provider to the Disability Program Navigator Initiative. I want to start by thanking you for joining our webinar today. I will be the host for this webinar series that will provide 



an introduction and overview of the DPN Maturity Model Matrices (M3) and application of the state and local Maturity Model Inventories. During Part Iof this series, today presentation, our guest presenters udy Emery and Nancy Koester, will be providing an Overview of the State and Local Disability Program Navigator Maturity Model Matrices (M3). 



That's a mouthPart II, which will discuss Application of the State and Local Disability Program full. 



Navigator Maturity Model Matrices (M3) and builds upon what you will learn today, will take place on Wednesday, January 28th. All of you willbe receiving an invitation e-mail to register for Part II imilar to the process you went through to join today presentation. 



I want to just offer a very brief history about the maturity model since I know Judy and Nancy will be talking about it in more detail during the presentation. The focus of the DPN Initiative, when it was implemented way back in 2003, was to establish a Navigator position within the One-Stop Career Center and it was designed to be flexible so that it could fit into the many different One-Stop environments across the nation. One ofthe outcomes identified through research activities conducted to identify best practices and to assess short-term systems change outcomes associated with the presence of a Navigator in and outside the workforce investment system, was the DPN Implementation Maturity Model. The Maturity Model is a well thought out tool that came out of an in depth four state study of the DPN Initiative in 2005 and is the first time that what we have learned nd what we can do with what we have learned as been put into concrete matrices to help you and your partners really impact change. Forthose who have been part of the DPN Initiative for some time, this concept will not be new to you, but for others it will. Another focus of the DPN 



Initiative is to build the capacity of the workforce system to provide more effective and meaningful employment opportunities for job seekers with disabilities. One wayyou can do so is through this training opportunity where you will learn how you can work at both the state and local level to help effect change. Before we get started, I need to address a few logistical details 



regarding the webinar platform we are using for today presentation. If you haveany documents open on your desktop, any internet sites, or E-mail programs, I recommend that you close those applications. If your computer has other applications open, it can take up memory and really slow down the way you see the information we are presenting. If your computer is older and doesn have a lot of memory you might still experience some delays. If you have any technical difficulties at any point during today webinar please call our Web-Ex Support Technicians at: (866) 863-3904. Also, ifyou lose audio connections, you can -- you are going to want to go to the top of the menu bar, click on the communicate tabTeleconference and then Join clickTeleconference. It willprovide you with the same call-in number onand pass code information that you used to join today call. . 



We also haveYou will note in the lower right closed caption.hand side of your screen that we have closed captioning available for participants who are Deaf or Hard of Hearing or where English is a Second Language. You can close this down if you don want to see this by minimizing the Multi-Media window, OR you can make the Multi-Media Window with the Closed Captioning bigger by minimizing the windows above it (the Chat, Q&A, and the Panelist Window). During the presentation when/if we leave the PPT to share applications on the presenter desktop you will see Closed Captioning on the Right Hand side of your screen. 



JustThis webinar is being web and aaudio recorded and will be reminderposted after Part II on the DPNavigator.net hat New page and will eventually be posted to its permanent place on the raining page. We will also have the transcript, PPT, and any materials referenced during this series posted to those pages. The archived information will also be sent out the One-Stop Toolkit DPN Listserv. to all those participating on this call as well as all the project leads on this presentation. We will also do a file sharing at the end of today presentation for you to download all of the materials referenced to your desktop and file system. . 



When the presenters walk through their documents, in particular mic soft word documents, you'll notice a scroll bar similar to an MS word order to follow along, you will need to manually scroll your application.pages. As the presentersmove through their materials, they will verbally instruct when to scroll down and then when to scroll back up. I wantA little bit about our presenters to tellOur presenters today udy Emery and Nancy Koester re with the Colorado WIN Partners/University youof Colorado at Denver. Colorado WIN Partners contributed to the overall evaluation design interviews, analysis, and writing and production of these tools. Judy Emery is the Director for olorado WIN Partners which represents a collection of initiatives to expand employment and community opportunities for individuals with disabilities through innovation and collaboration. She hasbeen contracted by Colorado Workforce Development Council to provide technical assistance and training and to support the implementation of the Colorado DPN project. Ms. Emery has been a leader in the field of disabilities for over 25 years. Sheis recognized nationally and within Colorado in the areas of systems change and collaboration, community integrated/supported employment, transition from school to work, strategic planning and organizational development. Nancy Koester is a Research Instructor for Colorado WIN Partners in the Department of Pediatrics. Sheprovides community-based program evaluation consultation, design and implementation for Colorado WIN Partners. Ms. Koesterhas been developing and evaluating community based programs for more than 14 years. Once Judy and Nancy have completed their presentation we will take time for questions and answers and I will share with you how to raise your hand to open your phone line. Until then you will all be on mute. You can feel free, however, to submit questions throughout the presentation using either the Chat or the Q&A functions found on the right hand side of the screen. Simply click onthe function and type your question in that box and submit it to All panelists. you. 



I think that's all I want to go through today. I'm going to start by start handing the presentation over to Judy to get us started. 



Judy I think you are in control. Go ahead. 



Laura. Judy you need to go ahead and highlight your name on participation list and unmute your line. 



Judy sorry about that. 



Am I Unmuted. 



Sorry Judy. 



Okay. Welcome everybody to this two part Webinar. We're doing an overview of the maturity matrices and as Laura said that is a mouth full. My name is Jewel deemery and I'm the director of Colorado WIN Partners. At university of Colorado. I'm doing this presentation with Nancy Koester at win partners. Also with the university of Colorado at Denver. She has been very much involved in the development of these tools that we're going to be going over these two days. 



Laura has said Colorado WIN Partners has initiatives in the area of systems change, education and technical assistance and training. In our overall mission is to expand employment and community opportunities for individuals with business abilities through innovation and collaboration. I'd like to cover what our objectives are for these two days. Basically Laura has done a little of it. We want to provide the history of the DPN initiative and maturity model. We want to provide a brief history of the Maturity Model because as I understand there are some on the phone who have been working with the DPN initiative for a number of years who are familiar with the model, at least the initial one, but I understand there are many new people. We will trike to make this -- try to make this as comprehensive as possible. I do encourage you to ask questions at any point if we're covering something and we're not clear or you'd like further information please feel free to submit a question in the areas we highlighted in the chat room for the Q&A. An overview of the intent and interest of the model. We're going to review the state and the local models. We've just recently divided it into a state and local model. We're going to explain how the Maturity Model inventories were developed an how to use them. The second part of this Webinar will highlight the inventories more than this one. We're going to concentrate on the Maturity Models on the first Webinar. At if end of the second day, we will discuss ways to interpret and results from the inventories. 



The history. We were very active with the new proposed work force system with the passage of the work force investment act in 1998, through a cooperative agreement with the U.S. department of labor employee training administration Colorado was the one of the first states to implement with one stops. We refer to them as work force centers. Then became part of the national technical assistance and research team and we were involved in the national four state study conducted on this model in 2005 and also in 2006. During this four state study we interviewed 117 individuals within four states. In reviewing the data from the four site vises sits, four pivotal factors eemergencied to engage the maturity of DPN. This provided the initial format of the DPM maturity model. 



So the initial model was developed to assist states in understanding where they were in their implementation process. What was repeatedly heard in the four state study interviews, it takes time to implement this model across the four factors which I'm going to explain here shortly. Colorado was asked by the U.S. department of labor to further refine this model. They found it quite useful. Two new stools emerged. Funding from the Colorado work force development council but made possible by funding with the funding of U.S. department of labor and employment and training administration. The first is the state maturity model matrix. This was primarily developed to be used by a state's work force investment system. Then there's also the local maturity model matrix. This was primarily developed to be used by the local one stop centered and their partners. -- centers and their partners. Colorado then developed maturity model inventories. So key areas were identified to assist stakeholders in setting priorities for growth in improvement of the DPN implementation from both perspectives state and local. All of these tools that we'll we view were developed so that individual states could complete them and then gauge where they were in it's DPN implementation process. What we kept hearing are we there yet? Are we there yet? These tools are meant to assist states and local one stops on where they are in the implementation process. We're referencing four documents as long with this Power Point. The first document is an overview of the state and local disability navigator. This document summarizes all of the focus areas and phases within the two models. It basically can be used as a quick reference guide for states. The second document is titled, the Maturity Model matrix stools for the work for investment systems. This contains the state and local maturity models. Then the final two documents are the state and local maturity model inventories that Nancy will introduce later in this presentation. I want to show you the first two documents. This is an overview of the Maturity Model matrix. I'm going start scrolling down. It basically covers all of the various focus areas. That are included in the tools. Now I'd like to introduce the Maturity Model document. This is the document that contains the Maturity Model tools. As you can see it's basically a chart with various focus areas that we will be covering. I want to cover first the Maturity Model matrix. 



Basically the Maturity Model matrices is five phases. Zero to four to full implementation. These phases include the degree and distribution of disability expertise related to employment. That's this area right here. It also covers the accessibility of the One-stop Career Center and workforce investment system. That is here. The level of problem solving at the local and state level. That's here. 



The sphere of influence to affect change both locally and statewide. That's here. That focus area. 



What was added in the state matrix was the structure of the DPN initiative. What we found is further analysis revealed that certain structures and systems put in place at the state level gauged the maturity of a given state. So unlike the local maturity model, the state contains a focus area entitled the structure of the DPN program. 



So as we review the Maturity Model may try says there are key indicators identified for each phase. Here are your phases here. I want to point out that implementation can change over time an it can fluctuate. Now I'm showing phase two These changes can occur due to personnel changes, policy, economic environment. You would not normally see states moving through at the same rate or level across the key factors. Let me give you an example. A state may have put a lot of effort into physical accessibility assuring access within their one stops. They therefore probably purchased a lot of adaptive equipment in their centers. They would be farther along on the physical adapter session. They may not have trained staff as intensely and accommodating someone with a disability. They may not be as far along in exmaterial's. As I said earlier DPN implementation takes time. 



What we're going do is focus our presentation on the state maturity matrix since this is new. It has all the same focus areas plus an additional area which is the structure of the DPN initiative for the state. The statement maturity model is based on the local model and learned on the four state study. We will also give examples of what occurs locally at each -- after each state example to reminds participants of what we covered earlier with the local maturity model matrix. 



I'm going to go back to the Power Point. 



We're going to start with the state maturity model matrix. Basically the intent is intended for the state workforce investment system. State's department of labor or comparable entity. It includes all state level partners. Includes industry leaders versus individual employers. As you all know each state has different key players for the DPN initiative. When I use the words state leadership it will be unique for each state. It is include the state league. State labor organization any state identification training entity. Leader from your state system that oversee the initiative and leaders from your state one stop system. You are going to know best when I use the words state leadership who that is. 



So let's start with state expertise as the focus area. This measures the resources that your states work force investment system and/state board have in place to assist staff within the centers gaining knowledge to the employment issues with people with disabilities. When we talk about state expertise we're addressing a variety of aspects including the availability of professional technical assistance for the DPN, formalized standard training as a system as a whole and an going assessment of who those training needs are. For example, does the state leadership value the need for ongoing training for the workforce system staff and DPN. Do they provide funding so this can happen? Another factor resources for each other. So does state leadership create mechanisms for the DPN, to talk on a regular basis and share ideas either through a monthly conference call or by physically convening the navigators to highlight certain training topics. These types of activities they're sending a clear message to the entire system that they value building the infrastructure of the system through their centers. Then area of state expertise a less mature state be not have formal training or entity to lead the training for the state. Also, they may not support this level of statewide training and therefore not dig us it in any federal funds for training. Standardized to train all new DPNs within a state. Orient new personnel within the system to serve individuals with disabilities. They might also provide incentive dollars to the local centers if they have staff participate in this level of training. I want to give you an example of what's happening in Colorado. The state has funded online training modules with a variety of training topics to support the ability for personnel within the centers and I mean all personnel, to become familiar with accommodating and serving individuals with disabilities. These modules are available to any personnel 24/7. Our state lead training coordinator overseas these training modules. Scores the results of the quiz at the end of each model and what he does is reports back to the state work force council who's taken the modules so the state leadership can then provide financial incentives back to the local centers for participating in this training. So that didn't happen over night. We've been involved for quite a long time. We now see the need for ongoing building of infrastructure within the centers because staff come and go. 



So now I'm going to flip-flop and I'm going to go back to the local maturity level. I want -- model matrix for each area that's discussed. Remember the local maturity model matrix is primarily for one stops and their partners. It refers to what's happening in a community's one stop network and that's with all their partners in a local community. So when we talk about local expertise, this measures the knowledge of staff within the one stops related to employment issues of people with disabilities. What it measures is the depth and breadth of this exmaterial's, the location of the expertise and knowledge certification and transfer. How do others get information regarding serving individuals with disabilities? 



When we look at the focus area of local expertise, a center that is less mature will probably not have updated current reference materials for staff to use as a resource to service individuals with disabilities. They probably -- staff won't have a lot of training to understand how to provide services for the job seeker with a disability. Most of thetic pertest will be centralized with a navigator. When centers are mismature they refer job seekers with a disability to the disability silo to get service. Now on the other hand, if a local center is more mature, staff have received training, this expertise is shared among the center staff and resources are packaged for transmission with a number of audiences. They are more comfortable and resourceful in helping job seekers with disabilities. So that's all about expertise. The focus area. We're going to move back to the state maturity model and we're going to talk about the focus area of accessibility. The next area I want to focus on is state accessibility. This measures the degree to which physical, programmatic and at constitutal barriers are identified an eliminated. Workforce Investment Board have supports in place for making centers accessible and to what degree do the state leaders model using universal access. 



So one state accessibility, I first want to talk about physical access. This includes state rules, possible regulations and plans and where in house state leaders conduct meetings. How often does someone from the state check to make sure the centers are physically accessible and the level of accessibility is addressed? What is the likelihood that these same state officials will only hold state level meetings in an accessible building? Are the centers physically truly accessible? Entering the buildings, physical access to the resource rooms and access to the parking places. Accessible and the state will model these policies to their every day practices. So for example, do the states marketing materials include a phrase such as accommodations provided upon request? Or attendees for a meeting is asked are any accommodations are needed before the meeting? the final aerowhy I want to cover is attitude y'all. This is sometimes hard to measure. Basically is there work force investment system should and can serve job seekers with disabilities. Is the state learning and do they take some action to actually eliminate these barriers? 



So what should be highlighted here is that state leadership truly embraces the don't September of -- concept of serving individuals with disabilities through the workforce system. Aless mature state would not frequently check to see that all centers are accessible. There is not a frequent check to make sure they are accessible or that the resource rooms have adaptive equipment in them or that the equipment works so that job seekers with disabilities can access the same services as others in these resource rooms. So a more mature state leadership staff with model practices that ensure physical programmatic and attitudal accessibility. For example, I said this earlier, they automatically have on all their marketing materials the wording accommodations made upon request. Alternate formats available? I'm sure a lot of you I know our state and others, have marketing videos describing their services. A more mature state would automatically have them captioned before presenting them to the general public. Leadership a in their every day activities. 



So let's bounce the ball back to the local maturity model. Local accessibility. Solo call accessibility measures the degree to which physical programmatic and attitudal barriers at the one stop are identified an eliminated. Remember in this area, we're looking for physical access. Like electronic doors, wraps, viz call signage. Programmatic access like the use of assistive technology, alternate formats anaccommodations accessing the various services within the center. Finally we're looking at attitudal access. What's the staff's attitude in serving a person with a disability? A less mature implementation within this accessibility factor has programmatic and attitudal barriers existing at the local level that basically are going to hamper full access to the services and programs that are provided through the center. A person with disabilities who asks to navigate more narrowly isolated corridor that highlights the disability. Designated workstations in a resource room that are clearly labeled for someone with a disability. Or suggestive participation in a disability specific job fair instead of a generic job fair. It's probably at aless mature level within this focus area. Now a fully mature DPN implementation on this factor is a center that offers a fully accessible building, systems, processes, programs, information, technology services an opportunities. So it allows people with disabilities to basically persue job seeks and job preparation activities without being funneled into what we call disability queues. 



I hope I still have everybody. [ LAUGHTER ] 



So next, I want to go back to the state maturity model and we're going to talk about the focus area of problem solving. This measures what a state has in place to identify problems. The level of integration on thework force investment system in creating solutions and basically the capacity of the state to address and resolve these issues. We refer in this focus area to a designated state leadership team that's introduced and captured in this area. I'll talk a little bit more about that. 



So for state problem solving regarding the creation and use of state data. If the state collecting and using data to understand the problems and come up with solutions to best serve job seekers with disabilities? Or who works on the problems and the solutions? To what doe of the work force investment system or workforce state board and other agencies working on ways to assist job seekers with disabilities. Collaboration. To what degree of the agencies working on ways to serve job seekers actually communicate with each other trust each other focus on a common goal and make decisions as a group? To what degree of the workforce investment system or the state work investment board work with other agencies who serve people with disabilities? And is there a designated leadership to problem solve solutions in the state. 



So less mature state would probably use very limited data or analysis of the data to make decisions an problem solve. It's probably not shared between agencies. We know every agency or most agencies collect data but is the data shared? Little communication with a curve between the agencies. We'd still be in our silos. Where as a no mature state would have a state level leadership team who shares common goals. They mute yulely trust each other. They meet regularly to address issues. Collect data, share among the agency and analyze does the data make informed choices and decisions. It's this team that would bring about change and make policy and pro'd yule recommendations. These leaders want to work together because they see mutual benefit and a common vision for serving and meeting the interests of individuals with disabilities in their state particularly job seekers. They would address the bulk of problem solving resources to system change that shares full service within the workforce network. That means with all of it's partners and full access to high quality employment opportunities to the broader population of people with disabilities. 



Let's go back to local and when we're talking about problem solving. This measures basically the degree to which the center focuses on solutions for the needs of one stop center customers with disabilities and building it's capacity to do so. This is where the integrated resource team is captured in this variable. Who works on an individual disabilities problem or challenge or interests? Is it primarily the navigator, it's probably pretty good customer service. But when the individual problem solving precome Senates the pace of system change slows and the -- so this is where an integrated resource team concept is very useful. Members of the IRT will work together and they'll identify and strategize how their come beaned resources and -- come beaned resources at the local level employment goals. While the job seeker will also -- they have primary responsibility in order to contribute to reaching his or her employment goal as well. They are actually driving the process. 



So a less mature level in this area automatically gets referred to another outside agency and probably typically an agency like vocational rehabilitation. Without first trying to support the individual with the services an resources that might exist within the one stop or another example is an individual with a disability would automatically get referred from a one stop to a navigator because the one stop staff don't feel comfortable with meeting an individual's needs. Now a more mature level in this area would use the integrated resource team approach and that's where the job seeker drives his or her employment goals and determines with the assistance of the center and it's partners who else needs to be involved in providing services and support to assist them in achieving their employment goals. 



The forty area is called the sphere of influence. The state sphere of influence basically measures the degree to which the members of state work force center leadership -- remember all of you will know who they are in your state -- how they are perceived as experts in employment issues for individuals with disabilities and are they valued high enough by state partners and businesses to be consulted as additional experts in this area. State level leadership can be key personnel in the workforce investment system or the state Workforce Investment Board. 



In this area, industry leaders and business few the work for investment system as a resource for disability issues and employment. A designated leadership team exists that include key partners from inside the workforce system and outside the workforce system just like I described in the focus area of problem solving. This designated leadership team is recognized by outsiders as a resource for disability issues and employment. 



So again, I can -- let me go back here. I can remember when the work force investment act first passed in 1998 and there were those skeptics out there that the workforce investment system and leaders would probably never be a resource for seekers with disabilities. I can comfortably say this perception has changed and many agencies serving and industry workforce as a resource. In many states and all of you would know if it's yours and including ourses. State work force leadership has clearly articulated it's vision in serving job seekers with disabilities and ensuring university access to it's programs and services. The workforce leadership has taken a very active leadership role in influencing change, not only within it's work force system, but influencing how others make changes with their own systems to improve services for individuals with disabilities. We've really come a long way with this DPN initiative program across the country. So let's talk about local sphere of influence. 



This factor at the local level measures the degree to which the center's perceived expertise in employment issues for persons with disabilities is valued highly enough by it's community partners and businesses to basically will solicited as they persue their own missions. It also measures whether one stops are perceive by community partners as a useful helpful ally rather than a competitor. I want to reinforce that. I can remember when we first got started and talking with other states as well, one stops were definitely considered the competition instead of the collaborator. So if they will now pseudoas an ally rather than a competitor they've come a long way. A relative diversity of collaboration that characterized the network. So it looks at local one stops connections to other agencies. Serving business and outreach done to other agencies that serve groups with disabilities and to groups with disabilities. 



A less mature center probably does not work much with outside agencies and staff and staff don't participate with outside committees. We know that many significant barriers to full and meaningful employment with disabilities exists outside the one stop. We all know that. Barriers such as accessible or affordable transportation, housing, medical care, lack of employment skills or employer attitudes about disability can stop a person from securing and keeping a job. Effective advocacy basically requires the navigator to collaborate with people in those networks to affect change on the people with disabilities. So a mature DPN implementation has a navigator identifying these tan general shall abtah calls in their communities the broader community to actually address them. 



The final one focus area that I want to cover is the state structure of the DPN program. Keep in mind that this is only within the state maturity model. This is a new factor that's been added. Every state structure or DPN is a little differently. This factors what is in place at the state level so that local centers and the state can carry out and continue the DPN initiative in a way that's consistent not only with the U.S. department of labor's division but also as the vision for the initiative. 



Regarding funding sustainability. I know we're all looking at funding issues. Funding is tight. Is the state looking at ways to diversify the funding so that the initiative can be sustained if the federal funds are no longer available? To what degree buzz does the work force investment system or the Workforce Investment Board leadership understand and adhere to the vision for the DPNs? Do the state level leaders want the DPNs to carry a case load especially when budgets are tight because of the current economic times? I heard on the call yesterday from Glen from Wisconsin who was talking about how DPNs are being pulled in to do different things. So how much are states continuing to adhere to the DOL vision? DPN allocation. Are DPNs asked to cover a larger region within their state? As a result spend little time in each of the full service centers. The reporting structure. To what degree is their agreement and clarity on who the DPN reports to for those inside and outside the workforce investment system or state board investment board. Where is the DPN housed? To what degree is there clarity on where the DPN works? 



So I can remember when Colorado started the DPN initiative and when other states were first getting started. There was skepticism about the initiative. This was another funded grant that would come and go. Should report to the project coordinator instead of the supervisors within the one stops. This was one states wereless mature. Now a more mature state understand and agree with the federal initiative. They are looking at creative ways for sustaining the initiative and including the initiative in their state plans for the future Identifying best practices for mutually serving the job seeker with a disability in their state. Supervisors one centers and state leadership now assume responsibility for the initiative and it's over all success. We have come so far from the beginning of this initiative. So as the initiative has grown all of you know the U.S. department of labor has required states to put structures in place that complemented what's highlighted in this focus area. Where the DPN is housed. They need to be housed in the work force center. Or education tab libbing a state lead within each state that has to occur. Working with the national TA provider, for example. This is evolved over time based on for those who have been here for a while, based on what we've learned over the years. The reason they've been put in place because we know that has assisted states to becoming more mature in their actual DPN implementation. 



So with that I'm going to turn this over to Nancy to introduce the inventories, but this does seem -- we'll turn it over to the inventories and we'll see if folks have any questions. So I'd like to introduce Nancy from my office. 



Hello everybody and thank you for tacking the time to -- taking the time to look at this. These inventories that we've created came from feedback from the DPNs in Colorado and other leads around the country because they are tools to help each of the states at the state level and the local level identify where they fit into the Maturity Model matrix. We've just created a series of questions that are related to the fazes and focus areas of the may try cease and by responding to these items in questions, it's a tool to help people identify where they are in the phases in the may try tease. I'm going to move and show you what the inventories look like. Here is the state level inventory. As you'll see, there's instructions for who's to take the inventory. I'll go over that in a minute. There are items with scale type response categories for you to indicate whether something happens very often or how many people it happens with. So there's just a snapshot of the state level inventory. The local level inventory looks very similar in terms of having a series of questions about each of the focus areas. The goals of the Maturity Model inventories are to help states and local One-stop Career Center staff identify the phase of implementation of the DPN initiative. But it also could be used as a tool to educate partners about the growth of the program to provide orientation for new staff, to help develop and provide policy direction at the state level and the local level. Identify areas where there may be priorities for technical assistance. One of the things that we feel like it's important to say is the Maturity Model inventories are not to be used as ways to evaluate the performance of a one stop center or the state lead or anybody in particular. They're really tools to help you pinpoint where you are in the matrices and help develop strategic planning tools and policies and where you want to move forward. This also is for working with your partners and like I said making choices about technical assistance and where you want to go with your next steps or where your focus area should be. As Judy said we've divided in to state and local level. Parallel the state and local level phases as well as the focus areas. 



One of the differences for the state level inventory and the local level inventory is who felts it out? At the -- fills it out? 



It can be completed by the DPN state lead. Any group identified at the state level who provides state level technical assistance and training. Leaders from your state system. People in your leadership team or leaders from the one stop system. 



At the local level, the local level inventory would be designed to be completed by the DPN at the local level. Any staff at the One-stop Career Center or any of the community-based agencies and partners at the local level. One of the things that we've learned as we've been working with people to help us on this is that on both items the inventories cross a bide range of -- wide range of topics. As an individual you may not know how to respond to the items on the inventory. You can stop taking the inventory at any time and go check in with your partners or staff members and find out more information. So the tool can be used in that way as well to help say I don't know this information and communicate with either some of the partners -- say the business services unit at your one stop center or somebody who may not more information about that particular area and help you learn more about those particular aspects of where the DPN initiative has been implemented. So taking time to gather additional information can provide you a more complete picture of where you are fitting in to the matrix. These inventories will be provided to you at the end so we would like to encourage you to do between now and the next session in two weeks is to look over the inventories and you'll have a paper copy or electronic paper copy where you can take the inventories, but if you'd like to take them electronically, I'd like to encourage you to send you your email address. So we can electronically take your responses and identify which phase you fit into in the Maturity Model. Right now we're prepared to send back individual responses for people who are interested in doing that electronically. If anybody is interested in looking at group responses either at the local level or at the state level, please email me. We're including our contact information here so that you'll have that as well in all the materials. I would be happy to create a special link for any groups that are interested in taking the inventories and looking at your information from a group perspective. 



An example of what Nancy is referring to say at the local level you are partnering with a lot of local levels. So you might have say it's a transition youth age of job seeker. You could have a local school, local transition program. Your center. Maybe an IL or whatever completing it together with you the DPN and any of the staff within the center itself and you can see as a group, where you all think you are. Then that helps pinpoint, again, where you are in the maturity level. That's what we're going to talk about primarily in the next presentation. 



So with that, I guess we need to open it up for questions. 



Okay. Judy I'm going to take the ball from you. 



Okay. 



Okay. You can hear me so I'm Unmuted is that correct? 



I can hear you. 



I can hear you so you guys will stay on the line. First, during my introduction, I did mention -- this is really true, in starting with the DPN initiative at the beginning, I can remember so many navigators and state leads coming to us as technical assistance and saying isn't there anything we can use? Don't you have some type of checklist? Anything? We didn't. We had to say this is a demonstration project. We're going to learn from you and based on that put something together. What really impresses me for what Colorado WIN Partners did for this four state study, which I did get a question which four states were involved in the study. I can share that. It was Florida, Colorado, Wisconsin and Massachusetts. This coming out of here these matrices and just the beginning when you introduce the ma cluety model, it gave projects something concrete to look at. To see what was kind of -- here we are at the beginning and where we can move and how we can get to that. It's really great to have these concrete tools. 



So what I'm going to do is we're going to go -- well we do have a question and the question answer session but first I'm going to do a couple of things here. I want to start by, as we said at the beginning and both Judy and Nancy said, I'm going to do a file transfer in just a minute and you'll see that come up on your screen. You'll be able to select all of the documents including the Maturity Model and download them to your system. I'll do that. As I do that I want to tell you how you can ask questions and answers. We have two options for you. One of them you see on the right hand side of your screen, you see the Q&A function, just like Jeff, you can submit a question in this box and submit. Answer the question that way. You have the ability to raise your hand. As I said this is my most favorite function ever. Pointing to the right hand side of the screen you will see a hand. I'm looking. I don't see that hand. You should see a hand over here that allows you to raise your hand. 



Right there. 



Good. Because on my screen it's not showing up. 



It must have moved somewhere. But you will have the ability to raise your hand and I'll look and I will click your name and then unmute you. We'd like to ask you to give your name and where you're calling from and ask your question. Another piece of housekeeping I want to make sure I say now, as the Webinar openeds, we have -- ends, we have a post evaluation survey. We really want you to take a few minutes to answer the questions. Some of them are very general questions. But we know many of you -- have one line but you are having multiple partners at the local or state level. So we want to learn who is with you today to learn more about what's happening. So first I'm going to do a share, a file transfer just so we can make sure that you can get this information. These files are going to be in the order that Judy and Nancy discussed them. You'll be able to follow them in the order discussed them. The first being the Power Point and the second being the state and local matrix overview. The tools and then the state inventory and then the local inventory. We also zipped all of these files into one file for those of you who may choose to just want to download the zip file. So what you'll want to do is just click on the file and click on download to save to your computer. I'm going to look in the Q&A session. Jeff 



on your screen is the answer to your question: You'll see Nancy's contact information here and send her an email if you want to fill out these inventories online. Linda I know you are in California. Her question is, is this inventory process a requirement of our grant? We will need to frame the importance of doing this in realistic limits. 



I'd like to answer it Nancy. 



These tools are not created to create more work. These tools were created in response to a number of folks within the various states who were implementing the navigator initiative to have a better understanding of where they were in the process of implementing the DPN initiative. What we found is after doing the four state study, that those initial four areas were the highly concentrated areas where most of the work was being performed, ie, how much disability expertise being shared among individuals within the work force centers but also at the state level so that the message was very clear about serving individuals with disabilities. When it came to problem solving, was it one person assisting an individual or was it a collective group. As a result not having an integrated resource team or state designated team. When it came to sphere of influence, I really want to remind folks that when the work force investment act first passed, that skepticism was really a reality in that people were saying the work force system the centers can't serve people with disabilities. That's really changed and they are involved in assisting and creating change both at the local and state level. So these tools are not mandatory. They were created to help folks and assist folks so that they could at a local level and state level gauge where they're at and strategize and say we need to be here next. Lets' focus or efforts here. In answer to your question it's not mandatory. 



That's it at the national DPN program office Linda and for everyone on the call. They won't mandate it but again, they are really happy to provide tools that another way to help build the assistive capacity and affect change at the local state level if this works for you. 



Now I'm going to -- [ Indiscernible: Speaker/Audio faint and unclear] Glen, I'm going to -- I don't know that you've called in. 



You can also put a question in the Q&A. 



You're not connected to the audio portion. Unfortunately I can't unmute your line. But send me a question. I'm going to go on but put a question in the Q&A. You can also click on communicate at the top tab and click on teleconference and join teleconference and it will provide you with that information. So I'm going to unmute Joe. Your line should be Unmuted. Could you tell us where you're calling from and what your question is? 



I'm calling from Puerto Rico. I [ Indiscernible: Speaker/Audio faint and unclear] I'm sorry? What? 



Can you hear me? 



Yes. I want to thank Judy and Nancy for the presentation. It has [ Indiscernible: Speaker/Audio faint and unclear] and myself discussing the different phases of the matrix. I wanted -- I was interested in the part about the state structure of DPN program where you said a more mature level of feed for the program for that navigator report to the one stop center. Was there any difficulty in the navigator reporting to the state leader at the same time to local one stop center? 



No. In fact, every state is going to be structured a little differently. But the emphasis of what we're trying to say there and what we learned is that if the ownership of the initiative was only with, for example, say the state lead and the local centers managers and supervisors didn't buy in or the state leadership didn't buy in that the DPN initiative may not move forward as quickly as if you did have the buy in of all the other supervisors managers and lieders. A lot of times that's typical in a grant. Usually it's the grant lead that supervised the staff associated with it. Well in this case, a lot of partners needed to have ownership to continue in this initiative forward. I'm glad to say that's exactly what's happening in many of the states. Initially back in the early tow they may not have necessarily been the case. Thanks a lot. It makes sense. 



Laura if you have something else you want to add feel free. 



I think we answered a lot of questions so I'm going to go to our next question. Glen I see you Johned. I'm going to unmute your line. Tell us where you are calling from. 



I am calling from mad sin Wisconsin. 



Hi Glen. 



Colder here though. Mine is more of a comment because I really heard what Judy's been saying and being one of the first tier states also, I think where this came from is we clam mored, people were trying to get us to collect numbers, we were always asked how are you going to measure what you've done. I don't really see it as a measurement tool. Especially for the newer states, this is your road map. This is where I've been and where I need to get to. It really helps out the older navigators. Is my work here done? If you start looking at the Maturity Model, there's still a lot left to do out there. I just want today complement you and the local level we meet next week to implement this. Good job. 



Thanks Glen. We wouldn't call it older. I would say more seasoned. 



Okay. 



That's great. Thank you grandchildren. 



Thanks Glen. 



[ Overlapping Speakers ] 



Another thing too before we take another question, the other thing we would appreciate if folks do try to use the inventories before our next presentation, that we also feel free to call us or communicate with us if there's any confusion because we need feedback as well. I throw that out. 



All right. I'm going to go to the Q&A box. I'll get yours frank in a minute. John who is also in California. Asked what another set of states have created a similar set of may trites. Are these universal enough to be truly functional in all states? 



I missed the first part of it. 



Let me tell you John is asking would another set of states have created a similar set of may try cease? Meaning -- these were actually -- I think what John is asking is, they weren't just created for Colorado. 



No. No. 



Right. 



This is not created for just Colorado. This was created based on feedback initially from the four states that were in the study because we did in-depth interviews. We were in Wisconsin, Florida, and we were hearing from a variety of different individuals. Let it be work force personnel. People with disabilities. Employers. Out of those four states these four focus areas eemergencied that seemed to be extremely move toll for implementing the intent behind the DPN initiative. Although as I said in the presentation some states are going to be structures differently depending on the state, pretty much most of those areas will help a state gauge where they're at in implementation and probably most states are looking at all four of those areas and the 5th being the state structure. 



I'm going to unmute Franklin. Tell us where you are calling from and what your question is. I'm calling from the Los Angeles work enforcement board. My question is concerning local assessability for a person with disability. I'm on the board here for emergency evacuations representing disabilities. My concern was an issue of automatic doors and being on the third floor. Now, I was told according to the lease agreement certain modifications could not be made and so forth and with these economical times, moving even to another floor would be as try no, ma'am call as far as monetary issues go. I was wondering if you have had any similar issues with modifications of buildings and office spaces that is being leased that you don't own? 



You know, I will defer to Laura in a second on this. But the work force investment act has section 188, which is the whole area of accessibility that the work force investment system must abide by. It's the law. So I would encourage folks to use that to work with higher level managers to make sure that folks are in compliance with the 188 checklist basically. Laura, do you have anything you would add to that? 



What I will say Franklin if you follow up with an email to me, I can seasoned you a copy of the section 188 checklist. It also has an appendices examples of practices which give great examples of how to do these things. That would be great to share with those who you work with. Especially with your ELO officers. 



Send me an email. 



I will. 



Now I'm going to go to a question in the Q&A panel from Maria and she asked how do we fund training for the maturity? We have been using WIA, one stop funding to provide ongoing training. We have to provide a training plan and see if funding is available. The funds are very defect to get. 



Well, you know I think states can just learn from each other for that question because every state is going to be unique about what they tap into. If you are talking about training, for personnel versus individual job seeker training, I'm assuming that's what you are talking about. What we use for training dollars is probably totally different than another state might be using. So I don't know if I can really give one answer to that. Budgets are tight. You're right. That's where again, what's happened here in our state is collectively our state designated team that we have looks at that across all of our agencies because training on disability or the ADA, that would cross any agency personnel. So we've tried to pool our dollars together and provide training across our systems because everybody can mutually benefit from it. That's where that state lead team can try to problem solve to deliver training statewide. That would be my answer. That's how we're doing it here. 



Maria if you have any other questions you can go ahead and raise your hand. Right now I'm going to unmute Elaine from. 



It's Elaine from New York state. I'm here with my ace navigator Connie. She has a question. 



Hi Connie. 



Hi Laura. How are you? 



Fine. 



I had a question pertaining to hard data. It seems to be that everybody is really in need of that. We're being asked by the state and federal level for it. I would be interested to know what type of data other states are utilizing and where exactly are they getting that from? Connieny if you knew the answer to that question you would solve a lot of problems. We have our own internal system that we look at regularly. We do look at the number of individuals over the course of the years that have self-disclosed in getting services through our local centers. Did they get jobs? What's their wages over time? Are their wages higher? 



We also do individual surveys. So we look at a number of different ways but again, every state is going be unique in what they look at and what kind of data is collected. But more and more I know our governor has said that we're going to be a data driven state for making decisions from this point forward. So we've already been doing it in pockets of agencies around the state. But now our governor has made it a mandated thing. I feel formart because I think that is a way to make good decisions for looking at new programs. New services or cutting programs. Cutting services. So it's just been kind of a priority here. 



I have one other question kind of summing off of that. What do you do when people are not self-disclosing. We know. I know they are working with VR and they with working with us at the one stop but they're not self-disclosing at the one stop. They'll tell our agency about the toenail that came off last week just because they think it's going to get them services. When nay are at the one stop they think they need to be a golden child. How do you work around that? 



It takes time in that we have trained all of our front line personnel to basically ask the question of if there's a need of any kind of assistance or accommodation and we ask everybody who comes through the doors. I think what's happened is we have been really marketing the workforce systems services a lot and people within the local centers are more comfortable in serving different populations and as a result, people are feeling more comfortable disclosing. So we can't force anybody to do it. Absolutely not. But if they feel like it's not going to be used against them or will help them in the centers, I think people more readily do it. I think all our videos, captions. We have done this huge marketing effort here because ultimately, workforce is supposed to serve all job seekers. It's a challenge though. 



Connie this is Laura again. I can share with you, I know one one stop center in California, I think others are doing it as well, has put out some type of disability disclosure flier at the beginning so when a customer would come through the door they'd see it. It's a nice flier that talks about again, if you choose to disclose this is what you may -- these are some benefits that you may receive. That's one strategy that I know that a center has used an it has had positive results out of that. 



Laura this is Elaine. Could you also send that to me as well? 



I'll post that -- I certainly will -- on the shared. I can also give you a couple of other strategies that we learned from projects that had tried to do this. It's certainly a universal issue and to the data collection at the national DPN project office they held a small work group and they've been trying diligently how they can get this data. How they can capture it. Judy said Colorado is a great example of seeing the benefit of this and they've worked as a state to try to capture it. It's not always easy. We certainly know that. But we've learned from strategies that may help and we'll be happy to share. Thank you for the question Elaine. Now I'm going to unmute Marylyn. Can you tell us where you are calling from and your question? 



Sure. This is Marylyn the state lead from Iowa. I don't have a question but I was very excited and eager to hear what you guys were talking about because this has again surfaced as in the past, the same discussion as you just had. I agree with the comments I think, maybe one sooned of maturity on the navigator program has been around longer in some communities. The demonstrated efforts of the workforce centers to show that there is assistive technology or to show that we're trying to make an effort to improve services to people with disabilities as well as other maybe diverse groups. I think as a result of that, we all know that there's more and more customers coming into the doors that have disabilities. I think there is somewhat of a correlation between maybe the numbers who are disclosing. But we know for a fact that there are many, many folks that don't disclose and we've -- this all surfaced again because of being an employment network. We'll sit down with a person with a ticket and know they're on disability and -- but they haven't disclosed the disability in their registration with wag theorizer. It has surfaced. It's been a hot potato in Iowa again. I'll eager to get the disclosure flier because that might be a strategy that we can also try. I think it is related to what the fear is. What is that fear that the person has if they disclose? Enforce gnatly if they don't is there some services of that they are missing that they could tap into. It sounds like that tool that you discussed would be helpful for that type of attempt to gather the information but also to inform them of what they might be missing. I'm glad that came up. Thank you. 



Well we're coming to the end of the Webinar. I'm going to get two remooners and Judy and -- reminders. If there's any last comments you want to have. There are many state leads on this call. I think the first time many of you joining the Webinar platform and you did it. So when I send out the reminder of the invitation to participate in part two, which again, we'll discuss application of the state and local disability program navigator maturity model they trieses and it's going to build upon today you'll know what to do. It takes place on Wednesday, January 28 th and it begins again at 3:00. So just as a reminder, as you end the session a post survey will pop up. It's not that long but your feedback will be very beneficial to Nancy and Judy and for us at the NDI technical assistance team. So Judy and Nancy, do you have any closing comments that you would like to make? 



No. First of all I want to applaud everybody for sitting through -- going back and forth through the state and local. If you look at the documents now that Laura has posted them, you'll fond it's easier looking at them in reviewing them. Thank you for listening through it. Then the other is we really encourage you before the next session because it's the application of the model using the inventories to familiarize with either the state or the local because it will help a lot for the next presentation. Other than that, we enjoyed it and appreciate the opportunity to be sharing this. 



Great. So thank all of you. We look forward to continuing this on January 28th. Getting your feedback from the survey. Thanks again Judy and Nancy. Everyone enjoy the rest of your afternoon. This is the end of our presentation. Thank you. 



[ Event Concluded ]
